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Introduction
Welcome to Greets Green Partnership’s Year 6 Business Plan,
which contains a wealth of information on our established and
emerging strategies, performance data, actions and priorities.
Collectively, these paint a picture of a successful Partnership
that is progressing well towards delivering our vision for Greets
Green and the communities that live and work within it.
In 2004/05 we were pleased to have our progress recognised
through the results of a range of externally derived
assessments, including the Performance Management Review,
Mid-Year and Annual Reviews and a National Evaluation.
Nationally, we have also been given nominations and awards for
our work to date.
In producing this document we have sought to demonstrate
that whilst we are pleased with our progress, we continue to be
a learning organisation with a clear perspective in terms of the
difficult challenges that we have still to face.
This Business Plan not only sets out our priorities, but also
the thinking and evidence base behind them. It is written very
much with our current success to date in mind, but with a
mature and realistic understanding of what remains to be
achieved.
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Our Business Plan for last year highlighted a
number of quite significant changes at Partnership
and NDC Team levels. It set the scene for a year of
consolidation and realignment of approaches,
designed to secure continued success in the
delivery of our vision for Greets Green.

Our progress against the
Funding Conditions for
2004/05

As in previous years, 2004/05 saw our performance
being reviewed and scrutinised through National
Evaluation, Performance Management Assessment and
the Mid-Year and Annual Reviews. In addition to these
reviews, the results of the 2004 MORI survey published
in late November 2004 provided further information
upon which our performance may be measured.

As in previous years, Government Office West Midlands
(GOWM), in issuing the Funding Agreement with
Sandwell MBC for the Year 5 Programme, applied a
range of conditions attached to the agreement. During
the year the Partnership made excellent progress in
achieving these as follows:

The results of these various reviews are highlighted later
within the relevant sections of the Business Plan.
However, it is pleasing to report that, collectively, the
results and outcomes of such reviews clearly
demonstrate that we continue to make good progress in
most areas of the programme. Plus they reinforce the
actions we are driving in order to address those areas
where we would wish to raise our performance.
We started the year with 30 committed and 57 noncommitted projects within our Year 5 programme and,
as the year progressed, we were successful in bringing
forward a range of important interventions that were
developed to meet the aspirations of the Partnership
and address specific needs.

CONDITION ONE:
“To finalise a Housing Management Service Level
Agreement by 30th September 2004”.
OUR RESPONSE:
● The project to fund a Neighbourhood Co-ordinator
for Sandwell Homes has been approved. This project
will spearhead the drive to improve standards in the
services delivered through the Neighbourhood Office.
Approval was granted on the basis of Sandwell MBC
confirmation that the post shall be mainstreamed
upon the cessation of the Partnership grant.
● A Service Level Agreement (SLA) is under
development with Sandwell Homes to set the baseline
service standards and agreed improvement targets,
with annual reviews to measure achievements. With
the appointment of our Neighbourhood Manager, we
now have a dedicated resource with which to ensure
its implementation.
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CONDITION TWO:
“To complete an action plan for the implementation of the
Community Safety Strategy and finalise a Service Level
Agreement with the Police by 30th September 2004”.
OUR RESPONSE:
● The Action Plan was completed in December 2004
and ratified by GOWM-appointed Neighbourhood
Renewal Advisor.
● Inability to recruit a Crime & Community Safety
Theme Leader through two separate recruitment
processes hampered progress.
● Having reviewed and re-advertised the post, we have
now appointed our Theme Leader for Crime &
Community Safety.
● Closer working with West Midlands Police has led to
the development of a new project to support and
facilitate the deployment of targeted resources in the
Greets Green area. This project was presented to the
Partnership Board in February 2005. The project has,
at its centre, the requirement for an SLA and this shall
be a condition of approval.
CONDITION THREE:
“To produce an updated Performance Management
Improvement Plan and submit to Government Office by
30th April 2004. The Improvement Plan to roll forward
key actions to end of July 2004”.
OUR RESPONSE:
● Achieved/completed.
CONDITION FOUR:
“To review the effectiveness of the Accountable
Body/Partnership arrangements, role and responsibility,
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taking on board the findings set out in the National Audit
Office report “An Early Progress Report on the New Deal
for Communities Programme” and further guidance
which may be issued by the Office of the Deputy Prime
Minister (ODPM) and put in place a revised Accountable
Body/Partnership Service Level Agreement. The revised
AB/Partnership agreement to be approved by GOWM.

●

OUR RESPONSE:
● Arrangements substantially reviewed following
adverse audit, the results of which were received in
August 2004.
● Draft SLA under discussion with Sandwell MBC, the
Accountable Body.
● Issues remain with Sandwell MBC in a number of
areas e.g. Personnel Policy, ICT Support.

●

CONDITION FIVE:
“To confirm the successful implementation of
mainstream funding for the Enhanced Nursing Services
project by 31st March 2005”.
OUR RESPONSE:
The main aim of the Enhanced Nursing Services project
was to enhance community-based nursing services in
the Greets Green area. A further aim for the project was
to act as a catalyst to bring about longer term change
within mainstream services, particularly across health
and social care.
External evaluation of the project in 2004 showed that
the project has introduced new ways of working
including:
● Providing additional hours for existing senior practice
nurses.

●

●

●

Appointing additional nurses to support nurse pilots
in GP practices.
Appointing additional nurses in the community
including Specialist Nurses for Heart Failure and
Respiratory Care and Admission and Discharge Coordinators.
Appointing specialist nurses, Agewell staff and
trained volunteers to work with older people.
Appointing additional staff to the Enhanced Nursing
Services Team including Social Workers, Occupational
Therapists and a Primary Care Pharmacist.
Appointing a neighbourhood team of Health Visitors.

The evaluation demonstrates that the project has
brought about longer-term change within the
mainstream services. In particular, the improved
relationships between health and social care, improved
relationships between primary and secondary care, and
the facilitation of more effective use of district nursing
and health visiting resources.
Wednesbury & West Bromwich Primary Care Trust has
agreed to mainstream the nursing element of this project
from 1st April 2005 at a cost of approximately £314,000
per annum and all staff have now been given permanent
contracts.
CONDITION SIX:
“To develop proposals for future succession
models/vehicles for the Partnership and discuss
proposed options with GOWM by 31st December 2004”.
OUR RESPONSE:
● Proposals for future succession vehicles are emerging
throughout the project work on both the Housing &
7
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●

●

Urban Form and Jobs & Enterprise Themes.
Paper to go to Partnership Board, February 2005
and then on to GOWM for discussion.
Programme of training is underway with members of
the local community to equip them with the skills and
knowledge to become trustees and/or directors of
charitable trusts and/or community enterprises.

What we did: Joint working between the Partnership’s
Health Development Facilitator and Executive Director to
establish what was required, has informed an Action
Plan to show how the Health Theme plan will address
drugs and alcohol issues related to Health (which would
complement the Community Safety & Crime and Drugs
& Alcohol strategy).

Improvement Plan
From the Annual Review of 2003/04 Greets Green
Partnership, in consultation with GOWM, identified a
number of issues that we wished to prioritise to improve
upon through 2004/05. The issues and our success in
addressing them are:
EDUCATION & LIFELONG LEARNING
Requirement: To develope a joint policy with the West
Bromwich Town Team and initiatives to reduce the number
of young people not in education, employment or training.
What we did: With the support of a Neighbourhood
Renewal Advisor and West Bromwich Town Team, we
have developed an Action Plan to address the issue of
young people who are not in education, employment or
training (NEETs). It is accepted that NEETs are a wellrecognised challenge that has been tackled over a
number of years by a variety of organisations. The Action
Plan will bring these solutions together into a coherent
whole to maximise the benefit of the individual projects.
HEALTH
Requirement: To develop a strategy around drugs and
alcohol abuse to complement the Community Safety
Drugs and Alcohol strategy.
8

Further work is underway to scope the work required. The
establishment of closer links with the Drugs and Alcohol
Team through the Executive Director, as Chair of the
Communities Group, to the Crime Disorder Reduction
Partnership, will further strengthen relationships.
Consultation meetings have taken place with the
Community Programme Manager and Drugs and
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Alcohol Team, Sandwell Aquarius Manager and
Assistant Director Aquarius.
A draft outline of the Action Plan has been developed,
however, it was proposed to push the March deadline back
to allow the newly appointed Theme Leader for Crime &
Community Safety to work collaboratively with the Health
Theme to ensure linkages to the Drugs & Alcohol strand of
the Partnership’s Crime & Safety Strategy.
A Project Proposal has been developed for a Greets Green
Community Alcohol Project, which would address many of
the issues identified and is crosscutting over both the
Health Theme and Crime & Community Safety Theme.
CRIME & COMMUNITY SAFETY
Requirement: Review the Crime & Community Safety
Strategy.
What we did: A GOWM appointed NRA has reviewed
the strategy and pronounced it sound. An Action Plan is
now in place.
Requirement: Appoint a Theme Leader.

development and under negotiation. Continuing Police
reorganisations have resulted in further change both at
Partnership Board level and operational policing.
HOUSING & URBAN FORM
Requirement: Recruit a Theme Leader.
What we did: Post restructured and advertised mid
January 2005. Appointment expected February and
commencing in post April/May 2005.
Requirement: Review the indicators for measuring
housing demand.
What we did: Substantial progress already made with
further work underway to review and refine indicators.

What we did: NRA contract completed which has
resulted in a full endorsement of the proposed
approach, followed by the Partnership Board giving full
approval in January 2005.
Requirement: Deliver and monitor the impact of the
projects making up the approach.
What we did: A Project Manager is now in place, who
is working closely with the Partnership to develop and
put in place operational, delivery and monitoring
mechanisms.
FORWARD PLANNING, SUSTAINABILITY
AND MAINSTREAMING
Requirement: Partnership Board to agree its Strategy
for the remaining 5 years of the programme.

Requirement: Improve relationships with local media.
What we did: Improved relations with the key local
media contact to set in place clearer lines of
communication. Following discussions with the Express
& Star in January 2005 we have agreed direct points of
contact and strengthened our network of partners to
reduce response times.

What we did: Re-graded/redesigned post advertised
mid January 2005. Appointment made in February and
commenced in post May 2005.

Requirement: Develop a strategy for managing
communication publicity & PR.

Requirement: Develop a better relationship with the
Police regarding their presence in the area.

What we did: This is in progress and is due for
completion in May 2005.

What we did: Closer working with West Midlands
Police has led to the development of a new project
through which an SLA will be put in place. The SLA is in

JOBS & ENTERPRISE
Requirement: Work with the NRA to check the
soundness of the “Become” approach.
9

What we did: Significant emphasis is to be placed
during the year on ensuring sustainable outcomes are
achieved from investment decisions 2005-2010.
Requirement: Partnership Board to clarify its
expectations over sustainability and mainstreaming and
to agree with key partners a strategy for sustainability
and mainstreaming.
What we did: Project development, appraisal and
approval systems are being reviewed to ensure the
strengthening of the Partnership’s exit strategy, with
rigorous testing of sustainable, mainstreamed outcomes
from investment in the remainder of the programme.
Requirement: Partnership Board to consider options
to continue the regeneration of the area beyond the life
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of the Greets Green Partnership programme.
What we did: A Paper to the Partnership Board in
February 2005, recommending successor body
proposals. These were further debated during March
and April Partnership Board workshops. Training is
already underway with a cohort of local people aimed at
developing skills and knowledge to equip them to take
on roles of trustees and/or directors of community
enterprises.
ASSET MANAGEMENT PLANNING
Requirement: Compilation of asset register.
What we did: With support from Sandwell MBC, an
asset register is in place. All projects are required to
submit details of assets acquired as part of the quarterly
monitoring process.
Requirement: Partnership Board to review its policy
on asset management.

What we did: The emerging policy is to be informed by
a detailed evaluation and audit of NDC funded
community buildings (planned for May 2005) that shall
provide information on the viability of the Partnership’s
approach.
The issue of protecting those assets purchased with
NDC grant, but held by third parties, is still to be clarified.

Performance Management
- Self Assessment
During Year 5 we took part in the Performance
Management Self Assessment (PMSA) process,
facilitated by a Government appointed NRA. The table
below (fig 1.1) provides a comparison to the
Government Office of the agreed scores of the Year 4
assessment with those for Year 5.

PERFORMANCE MANAGEMENT
SELF ASSESSMENT

Fig 1.1

YEAR 4 (2002/03)
Plausibility
Outcomes

YEAR 5 (2003/04)
Plausibility
Outcomes

Health

5/10

3/10

9/10

8/10

Education & Lifelong Learning

5/10

3/10

7/10

7/10

Jobs & Enterprise

5/10

5/10

6/10

5/10

Crime & Community Safety

7/10

8/10

6/10

6/10

Housing & Urban Form

5/10

4/10

8/10

3/10

Management Rating

75/100

77/100
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Summary of results: Overall, when comparing the
PMSA results over the two years, it is evident that we are
continuing to make progress both in the quality and
soundness of our chosen approaches and in the
achievement of our outcome targets. Within our Year 6
Business Plan, we have sought to address the areas of
potential weakness and build on our continued progress.

National Evaluation
The Government appointed National Evaluation Team
undertook a programme-wide evaluation during 2004.
As in previous years, the results and findings of the
evaluation reinforced the Partnership’s position as a high
performing, well managed programme.
Notwithstanding the positive results of the evaluation,
there were a range of issues which the Evaluation Team
viewed as being areas for further improvement and
made recommendations for us to pursue accordingly.
IN SUMMARY, THE KEY
RECOMMENDATIONS WERE:
At the programme level:
● To continue to think strategically - linking project
work with strategy review, underpinned by the reestablishment of a strong evaluation focus, so that
evaluation findings can influence strategic direction
along with future project development.
● The purpose of evaluation should be to measure the
impact of the themes rather than that of the individual
projects within them. The lessons learned should be
disseminated to the community and mainstream
agencies, not just the Partnership.
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●

●

●

●

●

Similarly we need to deepen the linkages and
connections between projects in order to measure,
more effectively, the impact of Greets Green
Partnership on themes rather than individual projects.
We need to ensure, in conjunction with the
Accountable Body, that financial monitoring systems
are watertight and that the requirements for
monitoring information are unambiguously agreed.
We need to extend our work on the establishment of
an exit strategy, to further explore the possibilities of
a Community Development Trust post 2010 and
encourage community owned assets to become
income generating.
We need to improve our induction process for new
staff, enhancing this with a Staff Handbook that sets
out clearly the Partnership structures and procedures.
There is a need for greater communication between
the Partnership and Sandwell MBC Human Resources
in relation to recruitment and the application of
practices more likely to lead to local jobs for local
people.

At the thematic level:
COMMUNITY EMPOWERMENT
● Ensure
that community involvement and
engagement is an explicit component in all Greets
Green Partnership activity and use the Diversity
Officer to support diversity work across the
Partnership.
● Undertake a review of community centres to assess
long-term viability in management and financial terms
and offer support to communities to raise their
capacity for long term management.

EDUCATION & LIFELONG LEARNING
● Consolidate links between George Salter High
School and the community which relate to Sandwell
MBC Extended Schools agenda.
Build on
achievements and the use of the Improvement
Partnership as the base from which to extend
school/community collaboration for the mutual
benefit of both.
● Encourage
and extend the activities and
responsibilities of the Youth Forum and a shadow
Youth Partnership Board.
● Complete and agree the Learning Strategy and pursue
skills and career development for existing staff.
HOUSING & URBAN FORM
● Discussion and decision about the future use of the
released housing sites and the extent to which
further clearance and housing renewal should be
planned for future Housing Market Renewal
programmes.
HEALTH
● Most, if not all projects, have some impact on health
to some extent. If the Partnership undertook Health
Impact Assessments this would highlight links
between health projects and others within the
Partnership’s programme.
CRIME & COMMUNITY SAFETY
● Appoint a Crime & Community Safety Theme Leader
and reinvigorate community safety work and relations
with the Police.
● Further discussion to take place about the Police’s
approach to crime reduction and differences in NDC
and Police cultures.
11

NB No recommendations were made relating to the
Jobs & Enterprise theme area.
OUR RESPONSE:
The Executive Management and Theme Leaders all
retain copies of the National Evaluation and have all met
with the Evaluators to discuss the findings in greater
depth.
In the main, it is fair to say that the issues raised through
the National Evaluation had already been identified by
the Partnership and plans to address these were already
well advanced. However, within our Business Plan for
Year 6, we have sought to highlight, throughout our
programme wide and thematic priorities for Year 6 and
beyond, the tangible measures we have planned or put
in place in order to demonstrate our commitment to
improve.
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Partnership level
Our Year 6 Business Plan provides a range of priorities
that we have agreed and which seek to complement
and/or address the strategic and policy priorities of our
key partners.
In addition to this, this Business Plan also reflects our

responses to a range of new policy guidelines and
recommendations issued via the Office of the Deputy
Prime Minister (ODPM) relating to the delivery of NDC
programmes.
In particular, attention has been given to addressing the
key issues highlighted within the important document
issued by the ODPM during 2004/05, “Transformation &
Sustainability - future support, management &

monitoring of the New Deal for Communities
Programme”. The document draws together the findings
from a range of Government led reviews and studies on
the programme nationally and identifies a number of
issues to be considered, in particular:
●

●

●

●

●
●

Tensions between community engagement &
involvement and the pace of delivery.
Weaknesses in the linkages between NDC
strategies, district & regional strategies and
mainstreaming.
The need to strengthen the level of support from a
range of stakeholders and to strengthen the
relationships with partner organisations - particularly
local authorities.
The lack of clarity over the role of “Accountable
Bodies”.
Clarifying the concept of “resident led” NDCs.
Reducing the significant variation between the 39
NDCs in how they monitor performance and the
outcome measures they employ.

In the main, the published findings from the review held
few surprises for the Partnership and served to reinforce
the activities already in hand. Within the relevant
sections of our Business Plan, we have demonstrated
how our response to these issues has been integrated
within our existing and planned activities in our priorities
for 2005/06 and beyond.
DIVERSITY AND COHESION:
A key recommendation from our Positive Action Steering
Group was the creation of a new post to be dedicated
to developing further our work on diversity and
cohesion. In August 2004, we were successful in
14
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recruiting a Diversity Officer. The key responsibilities of
the post centre on strengthening our responses and
further developing the Partnership’s approach to
scrutinising its decisions and activities to ensure the
programme tackles the issues of inequality and
exclusion through all areas of its activity.

practice. We have seen examples of this. The
Bangladeshi community has been offering guidance to
the emerging African Caribbean Steering Group and the
Guru Nanak Management Committee has been advising
the Krishna Community Forum on the process they have
gone through to establish their community facility.

Whilst focussing initially upon the issues affecting the
Black and Minority Ethnic (BME) communities of Greets
Green, the work of the Diversity Officer shall extend to
the areas of gender, old age and disability.

Theme Level Priorities:

Through our Community Empowerment Theme, we will
continue to build on our previous work with the BME
communities represented in Greets Green. For the first
time, we are able to see effective decision making
structures in each of these six communities.
A priority for Year 5 was to work more intensively with
the three BME communities who were perceived as
being further behind in their development.
We are pleased to have moved the three remaining
communities forward during Year 5. Details of the
interventions made can be found in the Community
Empowerment section of this document under
“Examples of Major Successes”.
This approach was approved by the Positive Action
Steering Group. It is in line with the group’s objectives
of ensuring each of the BME communities took up the
opportunities available and received the support they
required from the Partnership.
A further objective was to establish ways of sharing best

MANAGEMENT & ORGANISATION
Year 5 was the first year where the responsibility for project
and programme development was placed upon the
individual Theme Leaders. This represented a major shift
from previous years where this responsibility was
centralised and delivered through the Development
Manager.
This new approach has proved highly successful and,
with the recent recruitment of our Crime & Community
Safety Theme Leader and pending appointment of a
Theme Leader for Housing & Urban Form, we are
confident that Year 6 shall see an increase in our ability
to tighten our control on the development of the
programme and extend the adoption of the PCM ethos
whilst significantly increasing our ability to break-away
from working within “thematic silos”.
Theme specific priorities are laid down within the themed
sections of the Business Plan. In summary, however, we
believe that our priorities echo the maturity of the
programme and that they have a strong foundation
based on new and/or strengthened relationships with
key stakeholders, evaluation and research and an
excellent set of mature strategies that serve to underpin
15

all of our decision-making.
Our themed priorities are embedded within, and shall
flow through, these strategies, for example:
THROUGH OUR EDUCATION & LIFELONG
LEARNING THEME:
We shall:
● Establish our (Early Years) Children’s Centre.
● Strengthen our approach regarding the protection
and support for vulnerable children - protecting our
most vulnerable citizens (Sandwell MBC priority).
● Complete our acclaimed programme of Community
Access Points (CAPs) building projects.
● Ensure the development of the Extended Schools
Network.
THROUGH OUR JOBS & ENTERPRISE
THEME:
We shall:
● Drive the successful implementation and delivery of
the Partnership’s innovative “Become” programme.
● Strengthen business support to assist growth,
enterprise and sustainability.
● Provide opportunities for all residents to train and
work within growth industry sectors and sectors of
choice.
● Reinforce links between George Salter High School,
Sandwell College and industry to improve positive
destinations for school leavers.
● Commence physical improvements within key
business areas.
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THROUGH OUR HOUSING & URBAN
FORM THEME:

●

We shall:
● Place greater emphasis on the positive side of the
Housing Strategy, bringing forward investment in
refurbishment and environmental improvement.
● Drive, in partnership with key stakeholders, the
delivery of the Housing Strategy and the investment
plan.
● Commence the physical transformation of the area
through the demolition of properties in the priority
clearance sites.
● Implement a programme aimed at the eradication of
unfit housing.
● Support Sandwell MBC in bringing properties up to
the “decent homes” standard through projects such
as “Warm Zone”.
● Improve resident satisfaction with the housing
services through the Neighbourhood Co-ordinator
project with Sandwell Homes.
● Drive the improvement in the quality of local services
through our re-launched neighbourhood management
programme, guided by the Partnership’s newly
appointed Neighbourhood Manager.

●

THROUGH OUR HEALTH THEME:
We shall:
● Improve access to health information and local
services.
● Continue the focus on support for older people in the
community.
● Plan additional services for local families and young
parents in conjunction with the new Children’s Centre.

●

●

Improve the opportunities for healthier lifestyles, diet
and exercise to tackle the major killers and increase
life expectancy.
Develop a Drugs and Alcohol action plan to address
some of the harm caused by drugs and alcohol to
communities, families and individuals.
Work with statutory agencies and local organisations
to develop projects that improve support to
vulnerable people with mental health needs.
Continue to strengthen the close working
relationships with the Primary Care Trust (PCT) and
other provider agencies to build sustainability into
projects and service development.

THROUGH OUR CRIME & COMMUNITY
SAFETY THEME:
We shall:
● Develop
proposals to complement Housing
investment to achieve secured by design.
● Drive, in partnership with West Midlands Police, the
Drugs & Alcohol Action Team (DAAT) and other key
agencies, the implementation of our Community
Safety Strategy and Action Plan.
● Support our Health Theme in the development and
implementation of the Drugs and Alcohol Action
Plan.
● Find the capacity to move forward the Community
Safety agenda and to develop projects.
● Review the Neighbourhood Warden project to
refocus in the light of the evaluation undertaken.
● Develop the major new crime initiative led by West
Midlands Police to build on recognised examples of
Best Practice.
● Develop new initiatives to develop multi-agency
16

responses to deal with anti-social behaviour.
THROUGH OUR COMMUNITY
EMPOWERMENT THEME:
We shall:
● Finalise the Partnership’s diversity strategy.
● Further develop the now established Neighbourhood
Groups, establish clear identity and produce area
plans.
● Continue our support to local community groups and
organisations, particularly focusing on training,
securing external funding and business/management
skills.
● Establish a Partnership policy on the future funding of
community facilities.
● Implement the Community Cohesion plan.
● Establish an individual support package to all Board
Representatives and implement the Partnership
Learning Plan.
● Build a sound robust model of Community Scrutiny
Workshops, linking these into the new Partnership
decision-making structure.
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PROJECT DEVELOPMENT
During Year 5, we have placed great emphasis on
reviewing the Partnership’s systems and procedures
governing the development, appraisal and approval of
projects. As part of this review we are integrating these
procedures into a total quality management approach to
the Partnership’s operational procedures.
The decision to seek ISO9001:2000 certification has yet
to be made, the view being that the resources to achieve
this and the administrative needs required to maintain it
might prove inhibitive. However, the aspiration to
achieve comparable standards is agreed as a priority for
the Partnership for Year 6.
As part of this review we have strengthened our
approach regarding project development and appraisal
activity. Particular attention has been given to ensuring
that all opportunities for cross thematic/collaborative
working are fully explored and exploited.
This review complements our policy to control, more
rigorously, the flow of projects seeking approval from the
Partnership. A key element of this approach has been
the promotion of clear, unambiguous strategies
developed through each theme area. This has allowed
us to focus more clearly on delivery against our outcome
targets and eliminate the incidences of unsolicited
applications for funding.
A particular example can be seen in the formalisation of
the Partnership’s Programme Development Group
(PDG). This group operates at the heart of our
commitment to move away from delivering interventions
through thematic silos and secure added value and

greater impact through cross-thematic collaborative
working.
The PDG is an internal forum and currently comprises:
● Executive Director
● Theme Leaders
● Evaluation Manager
● Finance Manager
● Monitoring Officer
● Research & Information Officer
In addition to ensuring that the cross-thematic linkages
are embedded within the development of both new and
established interventions, the PDG provides a robust
and crucial layer of scrutiny for each and every project
seeking entry into the approved programme.
EVALUATION IN GREETS GREEN NDC
YEAR 6
Greets Green Partnership’s local evaluation activity to
date has enabled Theme Leaders to ascertain what
inputs work and what are less successful so as to build
on and be led by this when commissioning and
developing service provision. Furthermore the findings of
project evaluations have assisted the Partnership Board
in making informed decisions around strategy
development and investment.
In now the second half of the NDC Programme it is
intended, in the development of the Evaluation Strategy,
that evaluation shall be more so on a thematic, crosscutting and strategic level so as to ascertain project,
thematic area and overall Programme sustainability and
facilitate the Partnership in its succession planning and
Exit Strategy. This is in accordance with Business Plan
18

objectives around focusing on sustainability measures
rather than those around development and engagement
found in the Partnership’s early stages.
Evaluation activity in 2005/06 shall thus centre on:
● Implementation and periodic review of the Evaluation
Strategy.
● The undertaking of internal small-scale evaluations
using resident evaluators having received training
and ongoing support in evaluation activity.
● The commissioning of external evaluators to
undertake independent and larger-scale thematic
and programme evaluation, with an explicit
commissioning brief to investigate organisational
succession planning and sustainability.
● The continued dissemination of evaluation findings
and recommendations to not only help the
Partnership to ascertain progress made in achieving
outlined objectives and outcomes but more so to
assist the Partnership Board in the consideration of
“Value for Money” and the development of
mainstreaming measures.
● The continual contribution and co-operation of
National NDC evaluation activity, Yearly and Mid-Year
Reviews and the Performance Management SelfAssessment.
MANAGEMENT OF RISK
In broad terms, the Partnership approaches the
management of risk at two levels:
● The realism and capacity of its interventions to
directly contribute to the delivery of our 10-year
outcome targets.
● The capacity of project level, managing agents to
ensure the delivery of projects and the robustness of
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the managing agents’ operational systems, policies
and financial procedures.
Each year the Partnership reviews its progress towards
the outcome targets laid down within its 10 Year Delivery
Plan. This review is informed by the results and findings
of specific events e.g. Performance Management Self
Assessment and the Mid-Year and Annual Reviews, and
reinforced by a layer of internal processes where the
performance of specific components of the programme
are reviewed and evaluated throughout the year.
Within the appendices of this Business Plan, Diagram
One presents a flow diagram highlighting the processes
through which the Partnership ensures that each
intervention brought forward for approval makes a
positive and desired contribution to our outcome
targets.
The flow diagram serves to demonstrate how the 10
Year Delivery Plan directly informs the setting of our
annually agreed, three-year strategic priorities and
annual programmes. In addition, it highlights the
processes and procedures employed to ensure
conformance throughout the project development and
approval process.
Within the same appendices, Diagram Two presents the
Partnership’s approach to assessing risk in the context
of the capacity of our managing agents to deliver our
projects effectively, efficiently and legally.
Diagram Three highlights the processes by which we
minimise risk through the management of projects within
our programme.

Our project development, appraisal and approval
process scrutinises not simply the capacity of an
intervention to achieve our outcome targets, but the
capacity of project sponsors or delivery agents. Similarly,
our monitoring and evaluation procedures not only
measure and track project performance, but the
performance and effectiveness of the delivering agent
themselves.

●

We continue to recognise the value of having local
projects being delivered through local groups and
continue to provide packages of support to build
capacity within the management structures of local
community groups to perform this role to the required
standard.

●

It is important to note, however, that as the programme
continues to mature and our focus centres more
towards joining up a portfolio of fewer, bigger, strategic
interventions, we are increasingly looking to our key
agency partners to “host” and/or deliver our smaller
projects. This approach brings a range of benefits,
particularly in the management of finances and
performance, and increases our potential to mainstream
service provision.
FINANCIAL MANAGEMENT
During Year 5, the Partnership received the outcome of
the District Auditor’s Report on the Accountable Body
for 2002/03. The report highlighted several areas of
weakness in the procedures that underpin the
Partnership’s financial management systems. In
response to the audit findings, we moved quickly in
consultation with our Accountable Body, to address the
key areas of weakness. Our actions included:
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●

The introduction, following a detailed review, of a
significantly more robust payments approval
procedure that prevents the release of a grant until
full audit trails and evidence of defrayment have been
verified.
The raising of Purchase Orders on Sandwell MBC’s
SBS payments system for all projects that prevents
the payment of a grant in excess of the approved
amount.
The negotiation (on-going) of a contract extension to
Hanlon Computing (System K) to design, upload and
launch a fully integrated system capable of ensuring
full audit trails are maintained and that the
Partnership’s performance monitoring system is

SECTION 3 Programme Management

●

●

seamlessly linked into Sandwell MBC’s SBS ordering
and ledger system.
A fundamental review of the Partnership’s
procedures regarding project development, appraisal
and approval procedures, ensuring that these
complement and support the System K process.
The planned recruitment of a Finance Manager to
support our systems review and drive the
implementation of the improvement measures.

In parallel to these, and related actions, we are in the
process of increasing the Partnership’s capacity in the
areas of finance and performance management. One of
the new posts shall allow the formalisation of the Finance
Manager post and a further two posts shall focus on the
monitoring and evaluation of project level performance.
We have also commissioned an accountant with
extensive experience of working with community
organisations. This has given us additional capacity to
provide support and guidance to non-statutory partners
on accountancy, probity and audit compliance and to
undertake project level audits on behalf of the Partnership.
We are working with key partners to explore all
opportunities to maximise the use of established
organisations to “host” the funding contracts and
financial administration of non-statutory project
sponsors. This will rationalise the number of reference
points on project level finances and increase
consistency in the quality of reporting.
STAFFING & ORGANISATION
DEVELOPMENT
There is little doubt that we have struggled in a number

of areas of operation through being under-resourced in
terms of staffing. Whilst throughout the Business Plan
reference is made to the impact this has had on the
theme areas of Housing and of Crime & Community
Safety, we have also experienced difficulties in servicing
some areas of our centralised operational functions.
With our Management & Administration budget being
cash limited to 10% of the total programme budget, we
have found it difficult to “grow” our core team to meet
the increasing demands placed upon it. However,
through a realignment of working practices and the
“projectisation” of some administrative support posts,
we are beginning to address this issue.

our capacity to continuously monitor and review the value
for money and impact of our approved projects and relay
this information back to Theme Leaders for action.
A further gap in our capacity has become apparent in the
area of Communications & Marketing. At the start of the
year we introduced a post of Communications Officer with
a remit of strengthening the Partnership’s internal and
external communications and delivering its publicity and
promotions activity.
This function has proved highly beneficial in promoting the
work of the Partnership, supporting our consultation
activity on housing redevelopment and in the production
of our acclaimed, Greets Green Magazine.

The report of the District Audit published in September
2004 served to expose further weaknesses. Although it
pointed to failings in some areas of our systems and
procedures, they were more to do with our lack of
capacity to maintain them. Consequently, we have
moved quickly to address this capacity issue and we
shall be appointing a number of key posts over the next
few months, for example:

We underestimated the demand in this area of work and
it has become clear that the value we gain from such
activity is both high and far-reaching. As a consequence,
we are re-assessing the potential demand, particularly in
the period where our rollout of the Housing Plan
implementation will gather pace and will require
significant PR and publicity responses.

Programme Performance Manager - to provide
day-to-day management of the project monitoring and
performance evaluation function.

Our progress on our approach on reaching out to the
communities of Greets Green and our other
stakeholders is detailed in the following section.

Finance Manager - to strengthen the link between the
team and Sandwell MBC Finance, to ensure compliance
to all financial control systems and procedures and to
deliver high quality financial management support to the
Theme Leaders.

In all other staffing areas we are progressing well. All staff
are subject to the Sandwell MBC, “Personal Professional
Development Review” process where personal
improvement targets are agreed, set and monitored. We
continue to encourage staff to undertake training to
increase the organisation’s skill base and promote
personal development.

Performance Evaluation Officer (x2) - to increase
20
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PROFILE RAISING - THE CHANGING
NEED TO ESTABLISH A CORPORATE
IDENTITY
The last 12 months has seen a key shift in Greets Green
Partnership’s relations with the media. Driven primarily
by the impact of rolling out the housing plan, Greets
Green Partnership has become a much higher profile
player in terms of local and regional news media.
In anticipation of this, the Partnership established the
Communications Officer post in March 2004 to develop
and implement our communications plan, placing
positive stories, countering negative stories, identifying
profile raising opportunities and commissioning external
design and print services.
As mentioned earlier, what has emerged from this process
is a real need to increase our capacity to communicate
what Greets Green Partnership is doing, why it is doing it
and what the end goals of the programme are.
As a matter of practical necessity, we are now forging a
wider communications network with significant partners
to ensure consistency of publicity messages. This is
addressing the need to speak clearly, quickly and
authoritatively both to residents and the media.
The key example of this need to create responsive
communications networks is in housing. Greets Green
Partnership has set up a formal structure involving
Sandwell MBC’s Housing Strategy, Press Office and Legal
Services departments, Sandwell Homes (the Arms Length
Management Organisation (ALMO) for Sandwell) and
Urban Living, the Birmingham & Sandwell Pathfinder.

We have successfully made the case for involving these
partners in all our publicity, in recognition of the fact that
we are all working towards the same transformational
outcome for Greets Green. Significantly, these
organisations are working to differing timescales.
Some of the outcomes that Greets Green Partnership is
acting as catalyst towards will not fully emerge during
the lifetime of the Partnership. Equally some of the
difficult decisions that will need to be taken are outside
of our remit.
It has therefore been crucial for the Partnership to
establish the parameters of the Greets Green Housing
Plan and communicate the wider aims and achievements
of our New Deal for Communities programme.
As our housing plans have received significant regionwide coverage (inc. BBC Midlands Today & BBC WM)
we have taken out region-wide press advertisements as
the primary response. But longer term we are
addressing perceived difficulties in gaining a
recognisable profile for the Partnership outside the NDC
area by widening the circulation of our “staff” newsletter
as a mechanism for feeding stories to both the local
community and the press; re-evaluating our advertising
budgets and assessing the value and impact of
advertising beyond our core audience.
The Partnership also recognises the need to increase the
emphasis on branding, both to create a clearly
recognisable geographical entity that is the Greets Green
NDC area and within it to have our projects visibly branded.
Thanks to the work already undertaken, the Partnership
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itself continues to have a higher than average recognition
rating within Greets Green, is fostering closer links with the
pre-eminent local media outlet (the Express & Star) and
overhauling the Partnership’s corporate image, for
example re-defining its logo and the appropriate ways to
employ it; upgrading display materials and appointing a
new magazine delivery company, with an increased
emphasis on journalistic input.
In order to build on this emphasis of continuous profile
raising, while supporting the PR & marketing needs of
over 100 projects, taking full advantage of opportunities
to share our good practice (which resulted in recognition
at the NDC National Awards, ReGen WM awards and
coverage in an ODPM DVD to promote mainstreaming
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last year) and dealing with the increasing frequency of
day to day media enquiries, the Partnership has
recognised the need to re-assess the communications
function and will be undertaking a review of the
Partnership’s needs as we move into the highest profile
phase of the life the NDC programme.
This review will inform the development of the Partnership’s
communications strategy, taking on board the emerging
need to position Greets Green Partnership at the forefront
of best practice in delivery of NDC programmes.
As many other areas of NDC work will inevitably wind
down post Year 7, as exit strategies, mainstreaming etc.
mean projects will be seeking to ensure sustainability
outside of the NDC Programme, maintaining media

profile will be essential for Greets Green Partnership and
the NDC programme as a whole, as this will be the point
at which perceptions about the wider merits of the NDC
programme will begin to become established.
At Greets Green Partnership we are determined, not just
to do the work of a successful, dynamic and imaginative
regeneration partnership, but also to be seen and
recognised as having done so. Ensuring a positive public
opinion for Greets Green Partnership and the NDC
programme and creating a positive legacy post 2010 are
the challenges that we believe a strengthened
communications function can address.
CROSSCUTTING
We are acutely aware of the complexity of the responses

required to deliver successful regeneration. Over the
past year in particular, there has been an increasing
recognition within the Partnership that the most effective
delivery can be achieved by crosscutting and “strategic
bundling” rather than working in thematic silos.
The appointment of Theme Leaders has accelerated a
closer relationship between individual themes and the
interlinking has strengthened team working across the
Partnership.
This has contributed significantly to our drive towards
greater cross-thematic working and has been built into
our programme development and approval procedures.
During the second half of Year 5, our Theme Leaders
worked closely together as part of a holistic review of the
programme. Commencing with the removal from every
approved project of their thematic “labels”, we have
sought to ensure that the real impact of an individual
project is supported or enhanced by those within other
theme areas and evaluated accordingly.
At the strategic level we have begun to replicate crossthematic projects to realign our strategies. Consequently,
we continue to explore and secure “strategic bundling”
where, like our approach to the development of
responses, we are seeking to ensure that our existing and
future strategies gain added strength though being joined
up wherever this is found to be practical.
This approach has already strengthened the capacity to
work cross-thematically and shall undoubtedly achieve
both more strategic and sustainable responses and greater
economies of scale in the distribution of NDC resources.
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As in previous years, the Partnership Board has been
acknowledged, through the PMSA, Mid Year and Annual
Reviews and, more recently the National Evaluation
process, as a strong, supportive and effective body that
enjoys positive relationships across its membership and
with the Partnership Team.

interest from other NDC and Regeneration Partnerships
who rely heavily on Board or Steering Groups for their
decision making process.

MEMBERSHIP
Neighbourhood elections were held in April 2004, as part
of the previously approved rolling programme of annual
elections. Through this process we welcomed five new
Neighbourhood Representatives to the Board. The
process was managed by the Community Empowerment
Team with support from the Electoral Reform Service,
who are now experienced in organising NDC elections
after being involved with 25 of the other NDC
programmes. Their advice and knowledge proved useful.

Through
consultation
with
the
Community
Representatives it was identified there was a need to
have a similar point of contact to co-ordinate mail outs,
diarising appointments etc, who would act as the liaison
point with staff and projects.

The Community Empowerment Team will roll out the
neighbourhood election process again in Summer 2005.
However, the team is now working with two of the BME
communities in developing a democratic process for
election of their representative. It is hoped by using this
current work as an example, we will be able to develop a
standardised process that each of the BME communities
can adopt for future use.
SUPPORT AND ADMINISTRATION
As part of the re-structuring of the Community
Empowerment Team, the revised project mapped out a
new staffing structure. A new role of Board Representative
Support Officer was established and we appointed to this
post in December 2004.
The creation of this post attracted a considerable level of

For the first time we have dedicated staff to support our
Board representatives.

PARTNERSHIP BOARD DEVELOPMENT
The Board Representative Support Officer will focus on
supporting all Board Representatives, ensuring we
communicate effectively with them and leading our
development work with individuals involved through
establishing and implementing the Partnership Learning
Plan.
A series of one to one interviews have already taken
place with all resident Board Members to begin
establishing their individual needs. It is envisaged that
one to one meetings will take place on a regular basis to
provide a specific channel for discussion on training
needs and development.
The Partnership Board previously agreed that the
Learning Plan should encompass all sections of the
Partnership from Board Members and involve residents
through to agency and project staff.
A revised Partnership Learning Plan (which takes into
account this recent feedback) will be agreed by Board
24

shortly and implementation will begin before the summer
of Year 6.

SECTION 5

Exit Strategy

SECTION 5 Exit Strategy

DEVELOPMENT OF EXIT STRATEGY
The Partnership shall continue to develop its policies to
support the development of the exit strategy on two
principal levels:
●
●

The establishment of a successor body
Ensuring that the interventions it supports through
the NDC programme have mainstreaming and
sustainable outcomes at their heart.

In response to this need, the Partnership appointed a
relevant training organisation earlier in the year which is
now delivering bespoke training to a group of eight local
people, some of whom are employees of local
community organisations.
In terms of the potential business plan for the successor
body, this shall undoubtedly be influenced by the needs
and opportunities identified through our Housing
Strategy for a long-term, asset holding organisation.

A decision of the Partnership Board regarding the
formation of a successor vehicle is expected to be in
place by 31 March 2005. This follows a series of
debates and workshops held throughout 2004/05 that
explored the potential options and models concerning
the structure and purpose of the successor body.
The common theme throughout these debates
confirmed the Partnership’s commitment to establishing
a vehicle capable of continuing the joint working and
regeneration of the area established through its New
Deal for Communities Programme.
Arising from this debate it was proposed that the
Partnership would establish a charitable trust with
trading companies that, whilst operating autonomously,
shall run alongside the Partnership over the remainder of
the programme and then, wholly independently, post
March 2010.
BUILDING SKILLS AND CAPACITY
In preparation for this significant step, it was agreed early
on that there was a clear need for formal training to
equip local people to undertake the roles of company
directors and/or trustees.
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Such an organisation could, for example, manage and
hold funds for the proposed “Property Appreciation
Loans” initiative.
BUSINESS PLANNING
Similarly, our proposals to explore the acquisition of the
Cerro Building would require the Board to have a legal entity
to acquire and hold that asset on behalf of the community
and to generate income through the management and
letting of incubation units and office space.
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Establishing a successor body to hold assets is only part
of the picture, however. Over the remaining life of the
programme, the emphasis will continue to be placed on
ensuring the long-term sustainability of all of the
Partnership’s funded initiatives through bending
mainstream strategies, thinking and resources.

the trustees, in the active management of the site and
school.

One such example is the recent announcement by the
LEA to seek Academy funding for George Salter High
School to refurbish/rebuild the school buildings. This
does offer us the opportunity to secure the provision of
the long-awaited leisure centre as part of the
development.

Emerging government policy will encourage public
bodies to adopt a socially responsible approach to the
commissioning and purchasing of services. This
underpins the shift from ‘providers and deliverers of
services’ to ‘enablers and commissioners of services’.

An Academy bid is being put together to go to the
Department for Education and Skills. The bid is seeking
funding from private and community sector partners
who will then play an active part in the long-term
management and direction of the school. The site of an
Academy is gifted to the new Academy board.
It also offers the once in a lifetime opportunity to
physically transform the area by considering the
potential to include a rebuilding of Ryder’s Green Primary
School, the proposed Children’s Centre, a
Neighbourhood Health Centre and Children’s Centre.
Government policy encourages greater community
ownership and involvement in the management of local
facilities such as schools and children’s centres.
We are actively involved in discussions to clarify the role
that the Partnership Board could play in securing the
best for the area and again, the establishment of the
trust would enable the longer term involvement, through

In addition, the delivery of our programme will give rise
to a number of opportunities to establish projects as
community enterprises.

Consequently, and as part of our exit strategy, we shall
be actively seeking all new projects to address the
potential for operation as a community enterprise rather
than the ongoing provision of services by, where
relevant, mainstream public agencies.
MAINSTREAMING & SUSTAINABILITY PROGRAMME LEVEL
Just over half of the current projects within the approved
programme are jointly funded with other agencies. This
reflects the drive, since earlier in 2004, to reduce the volume
of project applications seeking 100% NDC funding.
Equally, and as is evidenced within the individual themed
sections of this Business Plan, a significant and growing
proportion of the interventions we support are
inextricably tied in to strategic alliances with key service
providers.
For example:
● Our Housing Plan is embraced within the Urban
Living Pathfinder (HMRA) prospectus which will
27

●

●

secure the flow of radical regeneration activity for 10
to 15 years beyond the Partnership’s life (and the
benefits for generations to come).
Our strategy for education is already influencing
policy within the LEA and FE providers. Our support
of the Extended Schools policy has undoubtedly
prompted new momentum in the enthusiasm and
thinking of decision makers. Through our piloting of
a “joined up” community facility, embracing our six
local schools, we have secured the commitment of
the LEA to site a Children’s Centre in Greets Green.
Our approach to tackling unemployment has
extended to reorienting past policies and strategies
to one where a more holistic provision is accepted as
more effective, i.e. assessing and responding to the
“worklessness” and financial exclusion of individuals,
creating and planning for employment demands,
providing mentoring support etc.
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One of our funding conditions as identified by
Government Office West Midlands (GOWM) at our mid
year review meeting was to work on developing a
Community Cohesion Strategy. Historically, this has not
been one of the Partnership’s strengths, so the
appointment of a Diversity Officer, was seen as a
significant step towards addressing this key area of the
Partnership’s work.

Inclusion & Diversity is now seen as a top priority for the
Partnership and our recently appointed Diversity Officer,
Ruphsana Nahar-Qayyum, developed a draft strategy
on coming into post.

had recent discussions around cohesion. This was a
conscious decision to build on the excellent work of the
PASG, which has been recognised by the Government
as a national example of best practice.

The draft strategy was developed in line with the views
of the Positive Action Steering Group (PASG) (one of the
key priorities of the group being joint working) who have

The next step is to test the draft strategy by opening up
to wider comment. We are keen to consult further with
various groups, including using a future Community
Scrutiny Workshops to get a clear steer before taking
the strategy to Board for approval.
One of the key benefits of the past year has been to
strengthen our links to Race Equality Sandwell, who
have been key to the developments make in Year 5. We
wanted to ensure our strategy complimented the overall
aims of Race Equality Sandwell and reflect the Borough
wide perspective.
This work has enabled the development of a strategy
that sits comfortably within the wider strategic
framework for Sandwell and has established a more
collaborative working relationship between the
Partnership and Race Equality Sandwell. We are both
keen to address issues of sustainability and hope that
working collectively and helping communities identify
specialisms will in turn make them more focused and
marketable.
We feel it a great benefit that although the Greets Green
area is one of the most diverse it is also one of the most
harmonious. The Positive Action Steering Group
cemented the concept of working together “towards a
greater good” at an early stage in the programme. This
has established some positive relationships that
continue to strengthen.
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To build on PASG’s work we have already identified three
key communities for targeted funding to address local
imbalances of facilities. These interventions have been
prefaced by feasibility studies to ensure the
development of highly specified briefs that ensure lasting
impacts from the investments we are funding.
The last year has also seen the establishment of Black &
Ethnic Minority (BME) projects and we have been
particularly pleased with the outcome of our work to
engage the Pakistani and African Caribbean
communities in the development of new ways to
address issues of concern affecting these underrepresented groups.

the most firmly established projects led by community
organisations are due to be evaluated in Year 6. To
establish how effective Partnership funding has been we
have tendered for the projects to be evaluated together,
as part of a more in depth study. We are confident that
this will provide some key indicators to help influence
future decisions as we will continue the process of
engaging and promoting the development of all of the
communities of Greets Green as a key function of the
Partnership’s commitment to community cohesion.

We have continued to ensure that we build on the early
success of the PASG in working cross-culturally in the
development of interventions that seek to tackle
inequalities, for example; representatives of our
Bangladeshi community providing advice and guidance
to the African Caribbean Steering Group in the
development of their project
Future work for Year 6 will involve investigating and
putting in place a strategy that clarifies how we support
and sustain community facilities in the area. To do this
effectively Positive Action Steering Group have agreed to
broaden their membership for these discussions. All
groups who operate community facilities will be asked to
be a part of the discussions, including representatives
from local churches, which will be a new expansion of
this network. It is hoped this will enable us to effectively
map provision and services on offer across the area.
Evaluation will be at the core of this process. Three of
31
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INTRODUCTION/
OVERVIEW
2004/05 has been an important year for the Health
Theme in many ways.
The establishment of the Neighbourhood Health
Management Team, working across the local Primary
Care Trust (PCT) and Greets Green Partnership, has
enabled us to strengthen the strategic direction of the
Health Theme.
We have been able to develop and gain approval for
some major new projects in the past year and have
achieved increased sustainability in several areas,
notably through the PCT mainstreaming of the
Enhanced Nursing Services project from April 2005.
Partnership working with local people, community
groups and agencies has underpinned the Health
Theme at all times. This will ensure that communities,
service users and providers continue to be fully involved
in the development and delivery of projects and services
at a neighbourhood level.
There has been increased collaboration across the
Partnership Themes, resulting in shared programmes of
work recognising the health impact on all Themes in
tackling the major killers and reducing health inequalities.
We have taken account of good practice elsewhere and
through the evaluation of Greets Green Partnership
projects, and from our own experiences, we have been
able to contribute both locally and regionally to the

debate about “what works” to improve health.
The past two years have produced a wealth of new
national and local guidance, particularly the 2005 Public
Health White Paper “Choosing Health - Making Healthier
Choices Easier” which has enabled us to reaffirm our
priorities for Year 6 and will give us more direction in
future years.
2005 has also brought major developments in primary
care, such as the new GP contract, practice based
commissioning and the radical plans proposed by the
Sandwell PCTs for major investment in primary care
facilities. In the forthcoming year, these initiatives will
provide many opportunities and challenges for us in
Greets Green as we work with local people and
providers to bring about more accessible and
appropriate services that are closer to home.

mainstream providers and project sponsors to increase
the level of sustainability and match funding in a range of
projects that will make services more accessible and
nearer to people’s homes.
The involvement of local residents and Partnership
Board representatives in our project steering groups has
been invaluable and has given us direction and
accountability to the community.
Progress has been achieved in our longer-term targets
to reduce death rates in cancer, heart disease, peri-natal
mortality, low birth weights and teenage pregnancy.
Work has commenced to develop local secondary
indicators that will enable us to monitor how well our
projects are working towards the reduction of health
inequalities in Greets Green.
EXAMPLES OF MAJOR SUCCESSES:

Review of 2004/05
OVERVIEW:
Significant progress has been made in the five priority
areas from last year’s Business Plan:
● Neighbourhood Health Management Team
● Enhanced Nursing Services / Healthier and Safer Old
Age
● Children and Families
● Tackling the Major Killers
● Healthy Minds
Partnership projects within these priority areas have
complemented and added value to mainstream services
in health and social care. We have worked with
34

Priority 1: Neighbourhood Health Management
Team
This project was approved in 2003 with the creation of
the joint PCT/Greets Green Partnership post of
Neighbourhood Health Manager to drive the Health
Theme forward. This acted as the catalyst for the PCT
to restructure their management arrangements to
recognise and support the Greets Green area.
● The Neighbourhood Health Manager now acts a
single point of contact for all health issues in the area,
working as the Partnership’s Theme Leader and
managing the mainstream PCT services.
● A new Health Development Facilitator joined the team
in September 2004. Her role is to work with statutory
and voluntary organisations and the community to
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●

●

identify and develop new services and projects.
In December 2004, the PCT strengthened the
Neighbourhood Health Management team approach
by funding a PCT Primary Care Development
Facilitator, specifically to work with the seven Greets
Green GP practices. Over the past six months, the
Neighbourhood Health Management Team has been
working with the GPs to maximise the potential
within the new GP contract to develop local services
for the Greets Green communities.
A part-time Community Development Worker for
Health joined the team in October 2003 to support
local community groups and individuals to improve
access to health services and information about
health. The PCT funds the remainder of the post to
make it full-time to also cover the adjacent West
Bromwich Central area. We anticipate that the post will
become full-time for the Greets Green area in 2005, as
it is difficult to provide sufficient support to the Greets
Green communities through a part-time post.

The benefits of a Neighbourhood Health Management
Team approach are already being realised. Greets Green
Partnership activity is no longer regarded as additional
activity running alongside statutory health services, but
becomes an integral part of mainstream future plans and
strengthens sustainability of services for local people.
The GP practices, as the major primary care service
providers in the area, are now linked into Partnership
and neighbourhood developments. There are now
increased opportunities for the PCT and Greets Green
Partnership to work together on shared locality plans,
improving cross agency working and the involvement of
residents in wider health issues.

Priority 2: Enhanced Nursing Services/Healthier
and Safer Old Age
In 2004, this major project has been evaluated externally
and early reports show substantial benefits for individual
patients and their families. In the past 3 years, the
Enhanced Nursing Services project has funded:
● a locally based team of specialist nurses
● additional practice nursing hours at Greets Green GP
practices
● the development of nursing team support structures
in the GP practices.
This project has increased accessibility and services for
patients and has had important knock-on impacts for
local GPs in supporting them to reach their targets set
by the Department of Health for patient care, including
waiting times.
In 2004/05, the Greets Green team of specialist nurses
was expanded to include:
● a social worker, occupational therapist and
community pharmacist
● a neighbourhood team of health visitors based on the
patch
● a range of specialist support for older people from
Agewell (the Sandwell organisation formed to
promote the health and well-being of older people),
including a Falls Prevention event in October and lay
workers to act as befrienders to vulnerable
individuals.
This expansion of the team has enabled a widening
range of services and work with other agencies to be
integrated at the neighbourhood level. The PCT will be
mainstreaming all nursing posts associated with the
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project from April 2005 and will be using the outcomes
of the evaluation study and the good practice from the
project as the basis for new models of nursing care
across Wednesbury and West Bromwich.
Priority 3: Children and Families
A multi-agency working group has been established
across the Health and Education Themes to guide the
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development phase of the Children and Families
Programme to improve the life chances of young
children by working to Sure Start targets and the Sure
Start model. In 2004/05, we have:
● Appointed and funded a Programme Manager (to
commence in 2005), in conjunction with the
Children’s Centre development who will lead the
work in Greets Green and will develop our Delivery
Plan for Children and Families for 2005 to 2010.
● Held Teenage Pregnancy events hosted by the PCT,
Greets Green Partnership and Sandwell Teenage
Pregnancy Unit in June and July 2004 to provide
support for young parents and increase the
knowledge of local professionals.
● Developed a new Teenage Pregnancy project for
2005.
This joint approach with the Children’s Centre will bring
added early value to Greets Green and will also

guarantee greater sustainability beyond the lifetime of
the Partnership.
Building on the earlier Home Safety Equipment Loan
Scheme, 2004 also saw the start of a new 3-year Child
Home Safety project sponsored by the PCT and based at
OSCAR. A Development Worker has been appointed to:
● Co-ordinate the day-to-day management of the
project.
● Promote child safety within the home.
● Increase referral and equipment collection points.
● Extend the range of equipment available.
● Involve more parents and recruit, train and support
“Community Champions” to spread the message
about child safety.
Priority 4: Tackling the Major Killers
In addition to targeted events for men’s health, older
people, black and minority ethnic groups, numerous new

health projects to support the “Tackling the Major Killers”
priority have been approved in 2004/05 and are now in
their early stages of implementation. These include:
New Deal for Healthier Food Project
Builds on a food mapping study conducted in 2002,
which looked at access to a healthy diet and
availability of fruit and vegetables in local shops in
Greets Green.
● Will appoint a Community Food Worker in 2005 to
work with food retailers and caterers to encourage
them to provide healthier choices and health
information.
● Will support community groups to set up FIGs (Food
Interest Groups) and administer a small budget to
those who want to set up “Community Food
Initiatives” in Greets Green.
●

Care @ the Chemist
This is a scheme that offers people with minor ailments
the choice of waiting to see their GP or to have a
consultation from their local pharmacist. The scheme:
● Offers free over-the-counter medicines to people
exempt from prescription charges.
● Currently operates from one GP practice and four
pharmacies and there are plans to roll this scheme
out to other GP practices within the Greets Green
area in 2005.
“Fit for Life” at George Salter High School
(Development Phase)
This project aims to address the low activity levels and
inadequate diets that can contribute to the incidence of
obesity and poor health in young people:
● Beyond the Development Phase, the full project is
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expected to last five years.
Pupils will be followed throughout their school-life to
assess the long-term outcomes of food and exercise
interventions on their general health and fitness.
The University of Birmingham is a partner in this
project and will record, monitor and analyse data and
information.

Health Assessment Training Project
Health Assessments are a way of finding out how fit and
healthy you are. The project includes:
● Simple tests such as blood pressure, body fat,
height, weight, flexibility, grip strength, lung efficiency
and general fitness conducted within the Greets
Green area.
● Training of local people to be able to conduct Health
Assessments within their own communities, whilst
being paid on a sessional basis.
Greets Green - Green Gyms
Green Gyms are an innovative form of exercise where
participants not only have the opportunity to get fit and
healthy, but they also achieve something environmental,
for example, planting a hedge or laying garden slabs.
This project has :
● A worker dedicated to Greets Green, who will train
“Community Leaders” who in turn, will be able to
continue to deliver Green Gym sessions in their local
community.
● Specific targets of men aged over 50 from BME
Communities and in particular those from Yemeni,
Bangladeshi and Pakistani communities.
Priority 5: Healthy Minds
Year 5 was regarded as a development year for this

priority. Unfortunately, it was not possible to second a
mental health worker to the Greets Green specialist
nursing team during 2004.
Senior managers from the Sandwell Mental Health Trust
and the PCT are now involved in the Health Theme
business planning cycle and are proposing to submit an
application to the Partnership to establish a small
community mental health team in Greets Green as part
of Year 6 plans. Development work has commenced
with Sandwell MIND and in particular the SHAPE
project. The aim of this partnership work will be to
promote positive mental health, by exploring
opportunities through self-help groups.
As part of this year’s Government Office Improvement
Plan, we are developing a Health Theme Drugs &
Alcohol Action Plan, which will complement the
Community Safety & Crime Drugs and Alcohol Strategy
and enable identified actions to be implemented.

PROGRESS TOWARDS HIGH AND
SECONDARY OUTCOME TARGETS
The practical interventions, policies and strategies being
pursued within the Health Theme is focussed upon our
delivery against the Partnership’s High & Secondary
baseline targets. Our performance against these targets
is laid out within the appendices, Tables B (I) and B (II) of
this Business Plan.
In summary, fig 7.1 below sets out our performance
against our High Level indicators.
In order that we may track our progress towards these
high level targets, the Partnership continues to monitor
its progress across a range of Secondary indicators.
These, more defined measurements, draw on data that
can be obtained on a more regular basis to that which
we rely upon for our high level indicators.

Fig 7.1

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Standardised Mortality
Ratio for Cancer

116.1

105.1

105.1 to be
maintained. New
source of data located.

To reduce the death rate from
cancer in people under 75 by
20%.

Standardised Mortality
Ratio for Heart Disease

113.0

Data not yet available.
New source of data
being identified.

110.0

To reduce the death rate from
heart disease in people under
75 by 40%.

Perinatal Mortality Rate
per 1000 births

18.7 per 1000

13.9 per 1000

10.0 per 1000

7.5 per 1000

% births below 2500
grammes

12.71%

12.2%

10%

8%
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Fig 7.2

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Residents feeling satisfied with
local GP services

84% satisfied

79%

85%

90%

Residents feeling downhearted
and low

15%

14%

12%

10%

Residents smoking cigarettes

28%

26%

24%

20%

Residents eating 5 a day fruit
and vegetables every day

20%

18%

25%

30%

●

●

In summary, fig 7.2 above sets out our performance
against our Secondary Level indicators.
Within this section of the Year 6 Business Plan we have
sought to highlight the interventions, policies and
strategies that we have in place and/or planned to
ensure we meet our commitment to “narrowing the gap”
between the circumstances surrounding the
communities of Greets Green and those enjoyed by the
rest of the country.
The long term targets for the Health Theme are to
reduce death rates in cancer, heart disease, peri-natal
mortality, low birth weights, teenage pregnancy and
health inequalities in general. The Partnership
acknowledges that some of these high level targets are
“generational” and it could be several decades before
there are measurable outcomes in some areas.
However, the Health Theme has been working very
closely with Sandwell MBC’s Research Unit to monitor
progress in these High Outcome Targets.

High Level Indicators:
● To reduce the death rate from cancer in
people under 75. The most recent standard
mortality ratios show an improvement in this measure
to the extent that the Partnership’s rate of 105.1 is
now better than that for Sandwell at 113.5.
● To reduce the death rate from heart disease
in people under 75. This indicator is still under
development. However, activities within the
Enhanced Nursing Services project, in particular, the
heart failure nurse and the practice nurse pilot, are
supporting access to prevention, screening and
treatment services for CHD and cancers, which in
turn, should reduce the death rate from heart
disease.
● To reduce peri-natal mortality (still births and
under one week old). This measure has shown
some improvement at 13.9 per 1000 births, a
reduction from the baseline data of 18.4; however
the Partnership’s figure is still high compared to
Sandwell at 11.3.
● To reduce the proportion of births below
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●

●

●

2500 grammes. Figures show a slight decrease in
the frequency of low birth weight to 12.2 per 1000
births in the Greets Green area from 12.8. However,
these figures should be treated with caution, as they
are for a single year only.
To reduce the conception rate for under 18
year olds. Data is currently available at a ward level
only and the Greets Green and Lyng ward rate is
favourable compared with other areas in Sandwell.
(Latest data from Sandwell MBC Research Unit October 2004)
Residents feeling very or fairly satisfied with
GP and local hospital services. No significant
difference between Greets Green and other NDCs,
although satisfaction with GPs in England is slightly
better than that for Greets Green Partnership.
Residents who feel down hearted and low.
Greets Green figures are slightly higher than for all
NDCs.
% of residents who smoke cigarettes. At 29%
this is comparable with the national average, but less
than the average for all NDCs.
% Residents who eat “5 a day” fruit and
vegetables more than 5 times a week. There
has been a decrease to 27% of people who achieve
this, which is lower than the average for all NDCs in
England at 33% (Source MORI survey 2004)

Secondary Indicators:
The Department of Health guidance “Tackling Health
Inequalities” (2003), introduced 12 National Headline
Indicators and it is intended that some of these, such as
Access to Primary Care, Influenza Immunisations,
Teenage Pregnancy and Tackling Major Killers, will be
used as secondary outcomes for the Health Theme. This
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will enable the Partnership to measure interim progress
as we work towards our longer-term targets.

to increase fruit and vegetable access and consumption
to the target of “5-a-day”.
●

The Neighbourhood Health Management Team has
been working with the Sandwell MBC Research Unit as
to the suitability of these National Indicators for use at a
neighbourhood level in Greets Green. This work is still to
be completed to refine these indicators, as there are still
some difficulties in monitoring all indicators at this level.
However, even at this early stage in the development of
our secondary indicators, it is possible to plot milestones
of progress over the past year against the National
Headline Indicators, both within the Health Theme and
also in other Themes.
Examples of recent progress in a selection of the
National Headline Indicators are shown below:
Access to Primary Care
Access has been increased and improved through:
● Additional practice nursing hours and the Support
Nurse Pilot in Greets Green GP practices.
● Community-based Enhanced Nursing Services
team, working in GP practices and community
venues and which was extended to include a social
worker, community pharmacist, occupational
therapist and lay older people’s workers.
● Two new community baby clinics at Ryders Green
and at Lodge Road Community Centre.
● Care @ the Chemist Minor Ailments Scheme.
Diet - 5 a Day
The new 3 year “Healthier Food Project” will build on the
work of the nationally acclaimed “Food Mapping project”

Influenza Vaccinations
National targets were exceeded in Autumn 2004, when
71% of the over 65s registered with Greets Green GPs
were immunised in Greets Green, achieving well above
the percentages in other localities.
Teenage Conceptions
This is being addressed by:
● Hosting Teenage Pregnancy events with Sandwell
Teenage Pregnancy Unit for young parents and
professionals.
● The development of a new 3 year Greets Green
project for 2005 to support young parents and
reduce teenage conceptions.
● Including the Young People Welcome Scheme as
part of the new GP contract Local Enhanced
Services.
Smoking Prevalence
The PCT has reviewed its mainstream Smoking
Cessation Services and is developing a community-led
approach, involving local champions. There is also the
development of Local Enhanced Services in Smoking
Cessation as part of the new GP contracts.
Child Poverty and Education
Child poverty and education indicators will be improved
through:
● the development of the Children and Families
Programme across the Partnership’s Health and
Education Themes using Sure Start PSA targets.
● The joint appointment with the Children’s Centre for
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the Greets Green Children and Families Programme
Manager.
The new 3 year Child Home Safety project.

PE and School Sport
The “Fit For Life at George Salter High School” project
will encourage healthy lifestyles and reduce the
incidence of childhood obesity. Other projects and
events such as the Health Assessment Training project
and the “Lads, Dads and Grandads” Health and Sports
Day held in October 2004 will also help us to address
this target.
In 2004, all seven Greets Green GP practices signed up
to the new GP contract and the Quality and Outcomes
Framework. The Neighbourhood Health Management
Team is supporting our local GPs to work to higher
standards, to develop new services and bring additional
investment into the area. The assessment process for
the new GP contract will also enable the team to
measure progress against key GP indicators over time.
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The Health Theme is also working towards the National
Floor Targets through the plans and activities of the West
Bromwich Town Team Health Theme Group. The work
of Greets Green Partnership is very much aligned
toSandwell Partnership’s Floor Target Action Plan and
the PCT’s Local Delivery Plan.
Current and planned interventions across Greets Green
Partnership will be contributing to the National Floor

targets to increase life expectancy, including access to
affordable food, smoking, drug and alcohol reduction
schemes, promoting healthy lifestyles and fruit and
vegetable consumption, improved access to health
services with early detection and preventative work,
healthy workplaces, flu immunizations, falls prevention
and exercise programmes.
STRATEGIC & POLICY DEVELOPMENT
In 2004/05, the Health Theme continues to take note of
good practice and to act upon “what works” both
nationally and locally.
● External
evaluations commissioned by the
Partnership of the Enhanced Nursing Services and
the Yemeni Women’s Luncheon Club projects have
influenced our exit strategies and the development of
further project applications. The Yemini Women’s
Luncheon Club was also shortlisted for a Sandwell
Women Achiever’s Award this year.
● The Health Theme has participated in RegenWM
events to share good practice and regularly uses
reports of the Health Development Agency and the
West Midlands Public Health Observatory to identify
“what works” elsewhere.
● Informal networks and meetings have been
established with Health Theme Co-ordinators across
the 6 West Midlands NDCs to share good practice
and lessons learnt.
● The NDC National Evaluation Study from the
University of Western England and the University of
Sheffield Research Report “Introducing Access to
Health Care” included the Enhanced Nursing
Services and the Sickle Cell Self Help Group projects
as case studies.
● Through exhibitions and presentations on Greets
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Green Partnership projects, the Health Theme took
the opportunity to highlight the work of the
Partnership and the PCT at the “Celebrating the
Best” conference organised by the Birmingham and
Black Country Strategic Health Authority in May
2004. This major event, attended by 1000 people,
aimed to celebrate and learn from innovative
approaches to improve health and healthcare
services.
In Autumn 2004, the good practice adopted by the
Health Theme was recognised when we received the
runners up prize in the Health category of the
National NDC Achievement Awards.
In December 2004, a film crew commissioned by the
Neighbourhood Renewal Unit came to Greets Green
to feature the Health Theme as a case study in a DVD
to highlight the successful mainstreaming of NDC
projects.

RESPONSES TO LOCAL/NATIONAL
AGENDAS
The Health Theme continues to link the development of
its plans to the larger world outside Greets Green:
● “Tackling Health Inequalities - A Programme
for Action” (DoH 2003) reinforces the view held
by the Partnership that the reduction in health
inequalities will be achieved by crosscutting work
across the Themes, with other agencies and in
partnership with local communities.
● “A Wider View”
- the 2004 strategy of the
Birmingham and Black Country Strategic Health
Authority sets out key objectives that include
reducing health inequalities, promoting race equality,
a healthy start to life, the management of chronic
disease and ensuring patient choice.
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●

The “Towards 2010 - Building the Future
Together” programme (2004) is developing an
agreed strategic direction for the local health and
social care economy across Sandwell and the West
of Birmingham. This strategy will provide the
framework to re-shape services to meet local needs
based on person-centred care, integrated working,
accessible, flexible services that are locally focussed
and contribute to the regeneration of the community.

PROGRESS TOWARDS MAINSTREAMING
& SUSTAINABILITY
The close working relationship with the PCT has been
strengthened by the creation of the joint Neighbourhood
Health Manager post as Theme Leader and by the
restructuring of the PCT to reflect the Greets Green area.
The Neighbourhood Health Management Team
approach and the lessons learnt from Greets Green
Partnership projects, in particular, the Enhanced Nursing
Services project, have influenced further developments
across the PCT and other health and social care
agencies.
Partnership projects have continued to complement and
add value to mainstream health services. The close
collaboration between the PCT and Greets Green
Partnership has provided opportunities for testing new
ways of working, pump-priming pilots and re-shaping
local services. The PCT through its Local Delivery Plan
will be picking up the costs for the nursing staff
associated with the Enhanced Nursing Services project
from April 2005, estimated at £314,000 per year.
Match funding, leverage opportunities and increased
partnership approaches across agencies have been

demonstrated in 2004, notably through the inclusion of
the Green Gyms project and the Health Assessment
Training project which formed part of the successful
“Active Sandwell” bid to Sports England, (submitted by
the Joint Policy Unit of Sandwell PCTs).
The development of the Children and Families
Programme in tandem with the Sandwell MBC
Children’s Centres will provide additional public sector
funding and sustainability beyond the lifetime of the
Greets Green Partnership through the joint post of
Programme Manager, shared delivery plans and multiagency steering group.
The Sandwell Teenage Pregnancy Unit is now a key
partner in bringing added value and focus to Greets
Green to reduce teenage conceptions, low birth weights
and peri-natal mortality in addition to providing support
for young parents.

2005/06
OVERVIEW OF THE YEAR 6
PROGRAMME
Our plans for 2005/06 have been influenced by local
people and community groups in Greets Green at
consultation events organised through the Partnership
and other ongoing events and consultations throughout
the last year.
We have listened and acted upon the views of local
providers, including GPs, and the local agencies and
voluntary organisations who attended the successful
“Have a Say Day - on Health” in December 2004.
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Through her work with communities over the past year,
our Community Development Worker has enabled local
people to have a voice on health issues and this has
further strengthened our priorities for Year 6.
The Active Communities post and the work associated
with Sports, Leisure and Recreation is now part of the
Health Theme. This will enable us to widen the impact
of the Health Theme in all of our priority areas for
2005/06 and will support crosscutting work with other
Theme leaders and agencies. It will reinforce an
emphasis on encouraging members of the community
to have more active lifestyles, improving their general
health, their life expectancy and their mental wellbeing.
In Year 6, we plan to focus on six priorities:
● Access to Information and Services
● Healthier and Safer Old Age
● Children and Families
● Tackling the Major Killers
● Drugs & Alcohol
● Healthy Minds
The publication of the Government’s White Paper on
Public Health in November 2004 has enabled us to
reaffirm our priorities and ways of working towards the
Health Theme Strategic Objective.
PRIORITIES FOR YEARS 6 TO 8
We have built on what we have learnt in previous years
and we have identified potential and future projects
under the key priority headings.
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Priority 1: Access to Information and Services
Why do we need to do this?
We need to encourage local people to make informed
choices that will impact on their own health. We aim to
provide people with sound and accurate information
including the action that they can take as individuals, so
that they can start to take some responsibility for their
own health. It is important that services are tailored to
meet the needs of local people and that services are
accessible and not difficult to use.

●

●

●

How are we going to do it?
We will continue our work with a wide range of
organisations to plan and deliver health messages in a
co-ordinated and structured way. We will help the
providers of local services to tailor information, advice
and services to meet people’s needs.
We will investigate and address the barriers which
prevent people accessing services and information,
review how health information is marketed and identify
more appropriate ways of delivering information. The
continued involvement of patients and the public in local
service delivery and development is a key element in
providing the type of services people want to see.
We will aim to harness every opportunity presented by
the proposals for the redevelopment of the George
Salter High School site and through improvements that
may materialise in Greets Green from the PCT’s radical
plans for future primary care facilities.
What do we plan to do?
● Continue to develop group-specific work such as
Men’s Health, to inform, signpost and encourage

●

●

●

access to information and services by groups and
communities who traditionally do not fully access
services.
Work closely with the Jobs & Enterprise Theme and
Workwell to increase access to health information
and services within the workplace.
Continue to raise awareness of health issues and
interventions, enabling people to make informed
choices and work with communities and agencies to
change mindset and address stereotypical attitudes.
Expand the range of support and information
available, in particular to Black and Minority Ethnic
communities and organisations, for example, the
Greets Green Women’s Access Programme.
Encourage and support further self-help groups,
such as the Sickle Cell Self Help group project.
Continue to promote patient choice forums, such as
the “Expert Patient Programme” and “Patient
Participation Groups” at GP practices and in
community settings.
Establish a Community Health Fund to enable
communities to apply for small grants for community
health initiatives.

Evidence from case studies, consultation and the
external evaluation of the Enhanced Nursing Services
project has shown that there is a need to maintain the
older people focus in Greets Green. In addition, the
housing clearance programme may identify a number of
vulnerable older people living in Greets Green who need
support.
How are we going to do it?
The PCT has mainstreamed the funding for the specialist
nurses within the original Enhanced Nursing Services
project from April 2005. Through savings from the early
years of the project, we will retain the focus on older
people to ensure that Greets Green still has added value
from a local team of professionals. We will aim to coordinate services that respond to the diverse and
complex needs of older residents. We will do this by
continuing and extending the joint work with our
partners, in particular, Social Inclusion & Health,
Occupational Therapy and Agewell, to address the
health and social needs of older people and their carers.
What do we plan to do?
Have a dedicated team for Greets Green, headed by
an “Older People’s Co-ordinator” and supported by a
local “Community Champion”.
● Extend the current Agewell commission to provide a
range of specialist support for older people.
● Extend the contracts of additional professionals
dedicated to the Greets Green area, such as the
Occupational Therapist and the Social Worker.
● Continue the work on falls prevention and medicine
management, including events and talks, and
extending it to include work with the Community Safety
& Crime Theme, for example, around “Bogus Callers”.
●

Priority 2: Healthier and Safer Old Age
Why do we need to do this?
We need to be able to help older people to stay healthy
and to develop services that support independence.
Older people need to be able to access a range of
services including health, social care, leisure, lifelong
learning, transport and financial advice and to have
opportunities for social contact free from the fear of the
crime.
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Implement procedures to ensure early identification
of carers and provide support and respite for carers.
Explore the possibility of a “Passport for Health
Scheme” for older people based on the Wednesbury
model and learning from good practice.
Link up with the Fire Service to ensure take-up of the
free Home Fire Risk Assessments and smoke
alarms, with Greets Green acting as the pilot area for
borough rollout.
Develop projects to support the mental health needs
of older people.

Education and Lifelong Learning Theme in conjunction
with the Children’s Centre development for Greets
Green. Through our multi-agency steering group and by
involving local families and children, services will be
shaped to reflect the needs of local people.
What do we plan to do?
● With the Children’s Centre, jointly appoint a Children
and Families Programme Manager in 2005.
● Appoint a Community Involvement Worker in 2005 to
ensure that local parents and their families are fully

Priority 3: Children and Families

●

●

●

●

●

Why do we need to do this?
Evidence shows that many of the children in Greets
Green are born into households facing disadvantage, at
a rate higher than the average for the borough and for
England and Wales.

involved as we develop our new projects and
services for children.
Provide Partnership funding towards the building of
the Children’s Centre.
Build on the successes of the Early Years Parental
Support Service in Greets Green.
Produce a Children and Families Delivery Plan in
2005/06 to initiate or strengthen a wide range of
services for local families with an early emphasis on
childcare and integrated family support.
Continue to expand the work of our new three-year
Child Home Safety project.
Implement our new three-year Teenage Pregnancy
project, linked to the youth service.

Priority 4: Tackling the Major Killers
Why do we need to do this?
We need to reduce death rates from cancers, coronary
heart disease, strokes and accidents to meet
government targets and to enable residents to develop
healthier lifestyles and enjoy longer and fuller lives.

Research has long identified that families and young
children facing disadvantage have a need for a
comprehensive, co-ordinated support service across the
area, in order to improve their life-chances. We need to
ensure the provision of integrated care and education for
young children, family support and affordable childcare.

Effective action on diet and exercise now will help to
tackle heart disease, cancers, diabetes, stroke, high
blood pressure, high cholesterol and reduce the number
of deaths from the major killers in the future.

We have to ensure we give support for parents and
carers and enable better access to information on all
aspects of growing up, through co-ordinated,
accessible services that are tailored to local needs.

How are we going to do it?
The Active Communities post has now been
incorporated into the Health Theme. This will enable us
to further encourage members of the community to
increase their physical activity and it will help us to widen
the impact of the Health Theme and support
crosscutting work.

How are we going to do it?
We will continue to develop the joint partnership
programme across both the Health Theme and the
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We will continue to work with partners such as the
Sandwell PCT Physical Activity Team and the Food
Policy Team, Workwell, the Fire Service and other
Themes to ensure a co-ordinated and targeted
approach to tackling the major killers.
This priority will also be achieved through working with
the West Bromwich Town Team Health Theme Group,
by contributing to the National Floor targets to increase
life expectancy, access to affordable food, smoking,
drug and alcohol reduction schemes, promoting healthy
lifestyles and fruit and vegetable consumption, improved

access to health services with early detection and
preventative work, healthy workplaces, falls prevention
and exercise programmes.
What do we plan to do?
● Develop a Greets Green smoking cessation project,
including the training of local “Smoking Cessation
Champions”.
● Increase our partnership working with Sandwell and
West Birmingham Hospitals and other providers to
plan screening programmes for heart disease in
community settings.
● Contribute towards the reduction in obesity by
supporting and being involved in projects such as the
“New Deal for Healthier Food” project, the Health
Assessment Training project and “Fit for Life at
George Salter School” project.
● Develop an “Active Lifestyles” programme, linking
with existing sports and leisure activities and working
closely with the Physical Activity Team of Sandwell
PCT and the “Active Sandwell” programme.
● Continue to work closely with the Teenage
Pregnancy Unit to develop preventative work around
sexual health and teenage pregnancy.
● Consider projects to reduce accidents in the home,
including work with the Fire-Service, with a particular
focus on the most vulnerable groups, such as older
people, children and young people and BME groups.
● Work closely with the Sandwell Healthy Schools
initiative and encourage all Greets Green schools to
sign-up to the scheme and as such, educate children
and young people from an early age about the
factors which contribute towards good health and
the interventions necessary to increase lifeexpectancy, adopting the “whole school approach”.
44

Priority 5: Drugs & Alcohol
Why do we need to do this?
We need to continue to reduce the harms that drugs and
alcohol cause to communities, families and individuals.
How are we going to do it?
We will achieve this through a joint partnership
programme across both the Health Theme and the
Community Safety & Crime Theme, in conjunction with a
wide range of other partners in the Greets Green area,
including Sandwell Drug and Alcohol Action Team
(DAAT), Aquarius and the Police. The involvement of the
Youth Forum, local communities, families and individuals
will be paramount if we are to address the rising issues
apparent in the Greets Green area.
What do we plan to do?
Develop a Health Theme Action Plan which
complements the Community Safety & Crime, Drugs
& Alcohol Strategy.
● Develop a Community Alcohol Project and a
Community Drugs Project, which will address some
of the harms caused by alcohol and drugs to
communities, families and individuals.
● Deliver targeted education within the community to
raise awareness of the harms caused by drugs and
alcohol, to allow people to make informed choices.
● Increase access to drugs and alcohol treatment
services for people in Greets Green and in particular,
BME communities, in both GP practices and other
community settings.
● Work with partners towards the reduction of alcohol
and drugs-related anti-social behaviour in the Greets
Green area and the town centre corridor.
●
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Priority 6: Healthy Minds
●

Why do we need to do this?
Concerns have been expressed by GPs, the Greets
Green nursing team and community leaders about the
levels of depression and cycles of despair in older
people, BME communities and young families.
We need to improve services and support for vulnerable
people with mental health needs, because mental wellbeing is crucial to good physical health and making
healthy choices. The inclusion of the Active
Communities post and sports development within the
Health Theme will also contribute to an increase in
people’s confidence and self-esteem.
How are we going to do it?
We will form closer working relationships with Sandwell
Mental Health Trust, Sandwell MIND and local voluntary
and charity organisations, such as Sandwell Womens
Advice Network (SWAN), to develop projects
appropriate to people’s needs and build on existing
services by learning from good practice.
What do we plan to do?
● Work with Sandwell Mental Health Trust to submit a
project proposal to Greets Green Partnership to
provide a dedicated mental health team for Greets
Green.
● Plan outreach activities and access to preventative
mental health services to minimise the need for crisis
intervention.
● Work with community, charity and voluntary
organisations to offer support, advice and
signposting to community mental health services,

●

including domestic violence issues.
Work with Sandwell MIND to map the availability of
self-help groups locally and build on this to
strengthen support and social networks so that
residents begin to have the confidence to help each
other, in particular, BME groups.
Continue to contribute towards the reduction in
stress by low-level accessible support, such as
relaxation, physical activity and healthy eating.

CROSSCUTTING
Over the past year, there has been increased
collaboration across the Partnership’s Themes with
shared programmes of work and a recognition of the
health impact on all Themes in tackling the major killers
and reducing health inequalities.
The joint partnership approach of the Children & Families
Programme across both the Health and Education
Themes and its work in conjunction with the Children’s
Centre development for Greets Green, has already
demonstrated what can be achieved when themes work
more closely with each other.
This coming year will see closer collaboration between
the Health Theme and the Community Safety & Crime
Theme and Community Empowerment Theme, with the
development of the Drugs & Alcohol Action Plan.
Work is already planned with the Jobs & Enterprise Theme
and Workwell to enable workplaces to provide better
access to health care services and health information.
The continuation of the Healthier & Safer Old Age priority
in Year 6 will also see closer working with the Housing
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Team to identify and support vulnerable people living in
the housing clearance areas.
The Health Development Facilitator plans to attend
training on Health Impact Assessments in Year 6. This
will enable the Neighbourhood Health Management
Team to assess the impact that projects across all
Themes will have on health in the local area.
APPROACHES TO ENGAGEMENT
The Health Theme, through its Neighbourhood Health
Management Team, recognises the importance and the
value of engaging communities, service users and
delivery agencies in decision-making.
The Team will this year place particular emphasis on
engaging with “hard to reach” groups and those
traditionally not consulted in decision-making
processes, by working closely with the Community
Empowerment Theme and others from whom we can
learn good practice. Again, since the appointment of
the Community Development Worker, we have had the
chance to hear the voice of local people, particularly
through Patient Participation Groups and the PCT
“Expert Patients” programme.
The work of the Active Communities Officer has brought
together many residents through sports and leisure
activities and has involved them in wider aspects of
Greets Green Partnership business.
The addition of a Community Health Fund should give
opportunities for the local community to take some
ownership for their health and develop ideas on how
health can be approved.
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Parent involvement through the Children & Families
Programme and the Child Home Safety project will
further inform and appraise our work. The Food Interest
Groups to be developed through the “New Deal for
Healthier Food” project will enable better information
sharing about local issues.
We aim to ensure community representatives have
opportunities to be involved in all aspects of decisionmaking, through participation in Steering Groups and on
interview panels. We have received much support from
the Neighbourhood Management Task Group and in
particular the Chair of the Task Group.
It is hoped that in the future, one of the Community
Representatives will act as our “Health Champion”,
driving forward the health agenda with us. We also wish
to develop a local Greets Green Community Health
Network to help us develop the Health Theme in the
latter years of the NDC programme.
It is not only communities we have engaged with. Joint
working is paramount and, therefore, we must listen and
take on board the comments of our partners and service
deliverers. The “Have a Say Day - on Health”, held in
December 2004, invited agencies, services,
organisations and service users to hear more about
mainstream services. It showed how Greets Green
health projects have provided additionality and provided
an opportunity to comment on ways of working and
identify priorities for the future.
Year 6 will see even closer working relationships with
West Bromwich Town Team, the Sandwell PCT
Community Health Network and other partners.

The bi-monthly GP briefing sessions led by the PCT
provide a two-way exchange of information, where any
issues can be raised and addressed, and where we can
discuss planned developments with local GP practices.
We will continue to engage further throughout the
coming year to build on this work and to reaffirm our
priorities and ways of working.
RESPONDING TO CURRENT, NEW AND
EMERGING NATIONAL & LOCAL POLICY
In April 2004, a new national GP contract was
introduced and the Neighbourhood Health Management
team has been involved in the contract negotiations and
the ongoing assessment process for the 7 Greets Green
practices. Through the new contract, the Greets Green
area will benefit from the additional funding to GP
practices through the Quality and Outcomes
Framework. There will be opportunities for new
investment in workforce and premises as well as Local
Enhanced Services such as "Expert Patients" to support
the increased involvement of residents in patient care
and service development.
“New Local Health Care Services for
Wednesbury and West Bromwich – Have Your
Say”
The PCT commenced a 3 month period of public
consultation at the end of January 2005 on its radical
plans to replace outdated, ill-equipped GP surgeries and
other buildings with a network of purpose built centres
providing a wider range of services closer to people’s
homes. The proposals include a neighbourhood
resource centre housing GP practices and other
services in the heart of Greets Green.
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“Choosing Health – Making Healthier Choices
Easier”
This 2005 public health white paper contains an
extensive range of proposals, detailing the
Government's plans to improve the nation's health. The
overarching priority areas are; reducing smoking,
reducing obesity and improving diet and nutrition,
promoting physical activity, encouraging and supporting
sensible drinking, improving mental health and
improving sexual health.
The importance of targeting and tailoring services to
meet the needs of the most disadvantaged is highlighted
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throughout. The approach is to create an environment
where people are encouraged and supported to adopt
healthy lifestyles through: Informed Choices - providing
clear information to enable people to make their own
decisions about choices that impact on their health;
Personalisation - offering tailored support, personalised
services and equal access and through Working
Together - effective partnership working across
communities.
15th Annual Report for 2003 of Sandwell’s
Director of Public Health – “WMD” (Weapons of
Mass Disease, Disability and Discrimination)
The public health annual report makes a number of
recommendations, which need to be implemented in
order to, tackle the “Weapons of Mass Disease,
Disability and Discrimination” which exist in Sandwell.

whole spectrum of projects across all the Partnership’s
Themes as well as from the mainstream work of local
agencies.
The Neighbourhood Health Management Team, as an
integral part of the work of both Greets Green
Partnership and the Primary Care Trust, will continue to
have a co-ordinating role for health improvement and the
reduction of health inequalities. We will encourage
greater health impact in projects across Greets Green
Partnership, regardless of the Theme, bringing together
communities, agencies, GPs and other partners to
tackle inequalities in health together, for the benefit of
local residents.

The report makes particular mention of smoking
cessation, active lifestyles, reducing alcohol
consumption, increasing the consumption of fruit and
vegetables, cancer prevention and screening. The
report’s recommendations have provided helpful
reminders of the interventions that contribute most in the
short term. We have been able to reflect these in our
priorities and projects proposed for Year 6 and beyond.
CONCLUSION
The Health Theme will continue to commission specific
health projects to meet local needs in future years,
based on the six priority areas identified. However, the
Health Theme will not be working in isolation and it is
important to recognise that contributions towards
increased health and wellbeing and ultimately, life
expectancy for Greets Green people, will come from a
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Review of 2004/05
OVERVIEW
Many of our projects now underway are designed to
create a legacy that will remain once the New Deal for
Communities programme comes to an end:
● Building a Children’s Centre in Greets Green.
● Secondary Education - continuing to invest in school
improvement and initial work in Partnership
involvement in “Building Schools for the Future”.
● Adult Education - new contract awarded to a
consortium of Sandwell Adult Education Service and
Sandwell College.
● Community Access Points (CAPs) - completion of
Phase 2 of the CAPs programme and beginning
Phase 3.
● Library Explorers - implementation of an incentive
scheme designed to encourage children to bring
“hard to reach” family members into the library linked
to library membership for all 7-9 year olds in Greets
Green schools.
● “Workwise” - strengthening the partnership between
schools, business and community organisations.
● Extended Schools - piloting a network across six
schools with the intention of creating a “joined-up”
community facility across the Greets Green
Partnership.
EXAMPLES OF MAJOR SUCCESSES
The successes of the theme are detailed in the review of
the year and include:
● Primary Education - Overall results above the
Sandwell average.
● Secondary Education - GCSE results at George
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●

●

Salter High School rise by 8%.
Youth Forum - runners-up in the national NDC
Awards.
BME Groups - steadily rising standards of
performance at Key Stages 1 & 2.

PROGRESS TOWARDS HIGH AND
SECONDARY OUTCOMES
The practical interventions, policies and strategies being
pursued within the Education & Lifelong Learning Theme is
focused upon our delivery against the Partnership’s High &
Secondary baseline targets. Our performance against
these targets is laid out within the appendices, Tables B (I)
and B (II) of this Business Plan.
In summary, fig 9.1 opposite sets out our performance
against our High Level indicators.
All 3 and 4 year olds will have access to
appropriate nursery education or childcare
(95% by 2006).
Links to local/national agendas:
● The Children Act.
● DfES five-year strategy - early intervention to support
very young children and families to lay the
foundations for later success - not just in education,
but also in supporting the welfare of the whole child,
carrying through into better services for all children
and young people.
● LEA Education Development Plan (EDP).
● Priority 1, Activity 1 - to raise standards of attainment
in the Foundation Stage.
● Success criteria - to raise the percentage of children
achieving the Early Learning Goals by 3%.
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All 4 year old children in Sandwell have the right to be
admitted to Reception classes and, as at January 2005,
408 youngsters in Greets Green were in LEA Nursery
classes or voluntary childcare provision with an

additional 140 four year olds in Reception classes. This
total of 548 3 and 4 year olds represents almost the
entire eligible population within Greets Green and
compares favourably with Sandwell as a whole.

Fig 9.1

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

All 3 and 4 year olds
will have access to
appropriate nursery
education or childcare
(95% by 2006)

80%

100% have access to nursery
education. Issue is around takeup

Improved uptake at 90%

100%

% resident pupils
achieving Level 2+ at
Key Stage 1 and 4+ at
Key Stage 2 will reach
the borough average

1998 SATs -KS2
English -37%
Maths – 25%
Science – 29%

2004 SATs results
English – GG - 76%; LEA – 70%
6% above borough average
Maths – GG - 66%; LEA – 64%
2% above borough average
Science –
GG - 83%; LEA – 78%
5% above borough average

Overall GG KS2 SATs
figure in English and Maths
- 80%
Borough average -this
figure will not be known
until after national tests
results are published in
2007

At least in line
with the borough
average. This
figure will not be
known until after
national tests
results are
published in 2009

GCSE attainment levels
will exceed the national
rate of increase by 1%

1998 GCSE
results – 24%

2004 GCSE results
% rise of 8% compared with
national rise of 0.7%. However,
task is to raise overall figure of 5
A*-C GCSEs from 24%

% rise figure will not be
known until after national
tests results are published.
Overall figure of 5 A*-C
GCSEs estimated at 50%

This figure will not
be known until
after national
tests results are
published in 2009

The proportion of
school leavers
progressing into
positive destinations
will increase to 95%
(90% by 2006)

85%

87%

90%

95%

The proportion of
residents with no
formal qualifications will
reduce to 50% (55%
by 2006)

62%

Sandwell’s Early Years Development and Childcare
Partnership (EYDCP) has established a base at Ryders
Green Primary School and has been working with sixty
families that had not been reached before.
Percentage of resident pupils achieving Level
2+ at Key Stage 1 and 4+ at Key Stage 2 will
reach the borough average.
The performance of our primary schools has steadily
improved through the hard work of our pupils, staff,
parents and the LEA. In 2004 the performance of our
schools exceeded the Sandwell average at Key Stage 2
in English, Mathematics and Science.
This is part of a steady progression over the last three
years. The Partnership has been able to support
improvement through:
● The provision of a laptop computer for every teacher
to help with planning and record keeping.
● Funding for parents’ workshops on helping children
with reading and numeracy.
● Funding for visits out of school and visitors in so that
the experiences of the children can be widened.
● Support for Special Needs Co-ordinators.
GCSE attainment levels will exceed the national
rate of increase by 1%.
Links to local/national agendas:
DfES five year strategy - creating secondary and
further education which widens choice, stretches
and engages the underachieving and prepares
young people better for working life.
● 200 academies by 2010 - and more new schools.
● Every secondary school to be refurbished or rebuilt
●

52.7% (2001 census)

50%

51%
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●

●

●

●

to a modern standard over the next 10 to 15 years.
Foundation partnerships enabling groups of schools
to work together to do better for the children in their
area.
Sandwell Partnership Floor Target 3: Between 2002
and 2006 the proportion of those aged 16 who get
qualifications equivalent to 5 GCSEs at grades A* to
C rises by 2 percentage points each year on average
and in all schools at least 20% achieve this standard
by 2004 rising to 25% by 2006.
LEA Education Development Plan (EDP) - Priority 2/3
Activity 4 - Teaching and Learning (Secondary
Schools), Action 1 - To raise standards across KS3/4
in supporting schools to improve Assessment for and
of Learning; improve ICT across the curriculum.
Priority 2/3 Activity 2 - Improving School Leadership,
Action 4 - Deploy additional support to schools
facing challenging circumstances and schools
causing concern.

Greets Green Partnership funding was also used to
provide support staff as Learning Mentors.

●

●

A new project is planned to support the school in its
reorganisation into four Learning Zones. Each zone will
have a Pastoral Support Manager and Greets Green
Partnership match funding is being sought to employ
two of those.
The Federation has four objectives for Key Stage 4 (16
year olds):
● To ensure that the school achieves over 30% 5+ A*
to C GCSE grades by 2005.

GCSE results at George Salter High School in 2004
showed a very pleasing improvement, rising by 8%
compared with an overall Sandwell rise of 2% and a
national increase of 0.7%. This puts the school well on
course to achieve the 30%+ Federation target for 2005
and was largely due to the interventions put in place by
the Executive Director and the Executive Board of the
George Salter/Shireland Federation.
As a demonstration of that commitment, the Greets
Green Partnership Board agreed to front-load its threeyear financial contribution of £217,000 into the first year.
This enabled ICT systems to be installed to engage
students in more interactive teaching, provide effective
record keeping and ensure effective student tracking.
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●

To create a school by August 2006 that is secure
enough to sustain improvements.
To enable the school to take an active role in the
community by August 2006.
To see that the LEA uses its Extended Schools
agenda to reinforce the school’s recovery.

The Government has also specified some overall
national objectives for performance at Key Stage 3 (14
year olds):
● Reduce to 15% the proportion of pupils who do not
achieve at least one Level 5 in English, Maths or
Science by 2004.
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●

By 2007 reduce significantly the number of schools
where fewer than 60% of 14 year olds achieve Level
5 in English, Maths, ICT.

This area remains disappointing with the gap in
performance between Sandwell as a whole and George
Salter High School widening over the lifetime of the
Partnership so far. It is expected that the overall school
improvement measures being implemented through the
Federation will also secure a long term improvement in Key
Stage 3 results.
A particular issue of concern is that only 51% of Year 6
pupils leaving Greets Green primary schools in 2004
moved to George Salter High School. Of the pupils
achieving Level 4 in English and Science a greater
proportion moved to schools other than George Salter.
This gives the school a greater improvement issue to
tackle than those schools that take in the more able
pupils from Greets Green. In Mathematics the proportion
was roughly equal. The long-term strategic commitment
from the Partnership is to ensure that George Salter
becomes the community’s secondary school of choice.
YOUTH
The Greets Green Youth Forum has established a base at
George Salter High School and is working with the school
to address motivation and attitudes with young people.
The creation of a new Youth Forum culminated in a
runners-up award at the national NDC awards ceremony.
A Youth Manager and a Development Worker employed
by the Partnership and supported through “Lost Youth”
consultants has revitalised our Youth Forum.

Youth Forum members have developed skills in areas
such as team building, problem solving, group
interaction and peer education. They have been given a
great deal of responsibility, taking lead roles in planning,
booking and delivering programmes, workshops and
residential visits.
A particular success has been the Saturday Skate Park in
the Sports Hall at George Salter High School. Several
young people had been on Street Star Skating courses but
then had nowhere to skate. The Youth Forum responded
to this need by organising and running the Skate Park. A
fully equipped Youth Bus has also been acquired that will
operate around the district on a regular basis.
The original makeup of the new Forum was by
nomination from community, ethnic and faith groups in
order to make it operational quickly. However, at the end
of the first year local elections were held so that the
Forum is now fully representative of young people in the
Greets Green Partnership area. The Chair and Vice Chair
have seats on the Partnership Board. Three of the
former members of the Forum are now among eight
paid members of sessional staff, hired to work with the
newly elected Forum and support them in the same way
as they were originally supported.
The proportion of school leavers progressing
into positive destinations will increase to 95%
(90% by 2006).
Links to local/national agendas:
DfES five year strategy - reducing the historic deficit
in adult skills, not just by greater participation and
attainment by 16-19 year olds, but by addressing the

●
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●

needs of those in the workforce to update their skills.
LEA Education Development Plan (EDP) - Priority 2/3
Activity 8 - In association with partners, implement
the recommendations in the Sandwell 14-19 Area
Inspection Report.

Money was made available to the Youth Start team in
June 2004 by Greets Green Partnership, to put together
a project aimed at Young People living in the Greets
Green area, particularly George Salter school, who were
potentially leaving school and going directly into the “Not
in Education, Employment or Training” (NEET) group.
Specifically the project was aimed at engaging young
people into education, employment or training through:
● Increasing motivation
● Raising aspirations
● Raising self esteem
● Improving communication skills
● Improving team working
● Overcoming challenges
A short accredited programme was delivered over three
weeks focusing on the interests of young people and
including a residential trip. It was felt by the Youth Start
team that, given the budget and the timescale
restrictions under which they had to work, the project
was compiled as successfully as could have been
hoped. Many of the young people approached to take
part in the project had already been booked on various
other programmes operating within the area i.e. Blast.
The residential week was the most successful and
rewarding week of the project.
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The proportion of residents with no formal
qualifications will reduce to 50% (55% by 2006)
Links to local/national agendas:
● DfES five year strategy - Every adult to be able to get
and build on the skills they need for employment with free tuition for everyone in basic skills and to get
the equivalent of five good GCSEs (Level 2).
● Lifelong learning for all - for work or for pleasure with the widest possible array of good quality
courses, and easy access to them through the
learndirect helpline.
A new contract for the provision of Adult Education over
the remaining lifetime of the Partnership was advertised
in Summer 2004. A consortium of Sandwell Adult
Education Service and Sandwell College was the
successful bidder. Although the original tender had
specified NVQ3 or equivalent as the benchmark
qualification, all the applicants for the contract thought
that NVQ2 or equivalent was more realistic. In addition,
a greater emphasis on the acquisition of basic skills was
written into the specification.
It was decided to advertise the contract for the
remaining lifetime of the Partnership - five years rather
than three - as it was felt that it would be unrealistic to
negotiate a new eighteen-month contract in 2008.
However this raised the financial outlay into a higher
category for Sandwell MBC’s evaluation and approval
procedures. These only came into operation after the
contract was awarded and resulted in an unforeseen
term’s delay in implementing the project.
An independent evaluation under these procedures

recommended the approval of the project with the
proviso that the 2.7% reduction in adults with no formal
qualification required to meet the long-term outcome of
50% should be made more ambitious and this will be
addressed.
BME GROUPS
Links to LEA Education Development Plan
(EDP):
● Priority 4 Activity 3 - To promote inclusive practice,
raise achievement and improve progression for
underachieving ethnic minority pupils; pupils with
English as an additional language, especially
Pakistani pupils.
The main BME groups in Greets Green are of
Bangladeshi, Indian and Pakistani origin. Although
caution needs to be exercised in respect of relatively
small numbers, at Key Stage1 (7 year olds) in Reading,
Writing and Mathematics, Greets Green children in those
BME groups equal or outperform children from those
groups across the LEA as a whole. At Key Stage 2 (11
year olds) there is a similar picture in English,
Mathematics and Science with the exception of English
among Bangladeshi youngsters.
The Yemeni Community Association (YCA) approached
Greets Green Partnership for support in a review of its
supplementary Arabic School running on two evenings a
week at Lodge Primary School. An “OfSTED” style
review was carried out by the Head of the Primary
Education Unit of the LEA working in conjunction with
the Greets Green Partnership’s Education Theme
Leader. Subsequently, recommendations were made to
the Management Committee of the YCA. The first
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outcome of this has been to move the Arabic School to
be part of the Saturday classes that run from George
Salter High School rather than continue evening tuition.
Both the Pakistani and Bangladeshi communities have
expressed a keen interest in supporting their youngsters.
Academic results have been shared with them and they
have agreed to work in collaboration with George Salter
High School to help bring about improvement at Key
Stages 3 and 4.
An initial approach was made to Greets Green
Partnership by the Guru Nanak Centre about the
possibility of support for a Punjabi supplementary school
similar to the Arabic School. It was suggested that
before any other options were explored, the Centre
should speak both to the YCA and to any Sikh
community groups in Smethwick who run similar
projects about the best way to set up a supplementary
school.
COMMUNITY ACCESS POINTS (CAPs)
The appointment of a Community Access Points (CAPs)
Project Manager in June 2004 heralded the start of
Phase 2 of the CAPs programme. His brief includes
working with architects and quantity surveyors to
prepare a detailed schedule of works and associated
costs for the development of each CAP.
As outlined in the Year 5 Business Plan the thrust of the
original CAPs proposal has changed from simply the
creation of more buildings to ensuring that existing facilities
are used by the community. To this end, a team of
Community Learning Workers (CLWs) was developed from
the very successful Family Learning and Home School
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Links pilot at Lodge Primary School. They are responsible
to the Project Manager and, of the eight workers employed,
a majority are local residents. They have:
● Organised a series of Family Learning Week activities
across the Greets Green area - over forty activities
ranging from digital photography to healthy eating to
Bollywood dance.
● Used a variety of sites including schools, community
centres and residential homes.
● Participated in the Greets Green Community Festival
and made over 100 potential contacts.
● Established links with partner organisations.
A volunteer group of Community Learning Supporters
had been established over the past two years. Although
the project came to an end in September 2004, a
valuable legacy of a dozen volunteers has been

absorbed into a joint organisation alongside our
Community Learning Workers. The Project Co-ordinator
and two of the volunteers were invited to speak at a
national conference in December 2004.

Green that has not yet received Partnership help. The
upgrading of the school to provide a disabled toilet and
baby changing facility will complement the work on the
Community Centre.

GUNS VILLAGE PRIMARY
The building of the new Infant School on the same site
as the Junior School began in September 2004 with an
expected opening for September 2005. This has
necessitated the vacation of the Junior building with the
children housed in Portakabins on the school playing
field. Consequently, it has not been possible to run
community activities such as Click! Greets Green during
the academic year 2004-05. However, the creation of a
Greets Green funded Community Room and a Dance
Studio with separate external access should ensure a
much improved community facility from September
2005 onwards.

LYNG PRIMARY
The proposal to use an existing classroom within the
school has been overtaken by a rise in pupil numbers.
This has meant the room being returned to the school’s
use. Instead, a system build Community Room adjacent
to the Nursery is to be put in place. The retirement of the
head teacher in July 2004 and the delay in making a new
appointment until January 2005 has meant that
timescales have been delayed.

LODGE PRIMARY
The intention was to carry out some refurbishment of
both the existing Adult Education room in the school and
of the Community Centre on the other side of the
playground. However, a visioning exercise on the
Community Centre has led to the consideration of a
much bigger refurbishment than originally proposed.
Of four options put forward, Greets Green Partnership
would be prepared to help with a substantial remodelling
of the interior together with bringing the building up to
modern standards. However, the Community Centre is a
Sandwell MBC building and discussions are ongoing to
seek a commitment from the Council to also offer
financial support. It is hoped that this will result in the
updating of a very well used community facility in Greets
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However, it is intended that the new building should be
in place by Summer 2005, hopefully so that it can be
used during the school’s summer holiday. Discussions
have also begun with the Early Years Development and
Childcare Partnership (EYDCP) about the provision of
childcare training in the new room.
NEWTOWN PRIMARY
The difficulties surrounding building on the school site
outlined in last year’s Business Plan appear to have been
resolved through addressing the replacement of some
old Portakabins on the site.
Although Sandwell MBC has a policy of removing and
not replacing temporary accommodation, it has been
accepted that a proposed “system build” replacement
would not be seen as “temporary”. Discussions have
taken place with the head teacher and Governing Body,
the necessary planning procedures are underway and it
is hoped to have a new facility in place by mid 2005.
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RYDERS GREEN PRIMARY/GEORGE SALTER
HIGH
As outlined above, positive progress has been made
with both the Children’s Centre at Ryders Green and
“Building Schools for the Future”. George Salter has also
been successful in securing Neighbourhood Renewal
Fund (NRF) money to upgrade its sports pitches. Greets
Green Partnership will continue to work with the
schools, the LEA and Sandwell MBC to bring about a
facility of which the community can be proud.

COMMUNITY LEARNING WORKERS
The Community Learning Workers’ aims for Year 6 are
to:
● Establish themselves firmly within the community.
● Enable community members to identify their own
learning needs.
● Ensure that learning opportunities are made known
to the community.
● Assist in maximising the uptake of existing learning
opportunities.
● Shape future learning to meet the community’s
needs and desires.
● Co-ordinate/deliver activities during Adult Learners
Week in May and Family Learning Week in October.
● Participate in /deliver a workshop session at an
NIACE (or similar organisation) conference either at
regional or national level.
COMMUNITY ACCESS WORKER / The PUBLIC
A series of creative community arts projects has been
negotiated through “The Public” to run over the next two
years. A central requirement is that the projects should
encourage Greets Green residents to use “The Public”
building once it is open.

support between primary and secondary education.
An informal concert was held for all the primary schools
at George Salter at the end of the Spring Term 2004
followed up by a Town Hall concert at the end of the
Summer Term. More than a hundred parents came to
the event and it was the first time all the schools had
worked together in public. Newtown Primary and some
George Salter students also performed at the
Community Festival in December 2004.
Sandwell Youth Music Service has been excellent in
delivering the project and it has been enthusiastically
received by all the primary schools although there have
been some difficulties in engaging with students at
George Salter. However, there is now a greater
commitment from the new management at the school
and it is hoped that the school will begin to benefit from
the transition element of the project.

Greets Green Partnership’s Education Theme Leader is
a member of an LEA working group set up to develop
educational work with “The Public”.

LIBRARY EXPLORERS
The creation of an incentive scheme, designed to
encourage children to bring “hard to reach” family
members into the library, linked to Library membership
for all 7-9 year olds in Greets Green schools, should lead
to increased involvement in learning for Greets Green
residents of all ages, resulting from greater knowledge of
available opportunities.

VOCAL SKILLS PROJECT
This project, delivered through the Sandwell Youth Music
Service, is intended to involve all pupils in Years 5 and 6
of Greets Green primary schools and Years 7 and 8 at
George Salter High School. It is seen, not only as a
contribution to creative arts work, but also as a transition

The first stage of this three-year programme was a
competition held among the 7-9 year olds in our primary
schools to design a library card. This will be
professionally produced for Greets Green youngsters
and linked into a series of activities throughout the year.
A programme will be developed to show adults about

56

SECTION 8 Education & Lifelong Learning Theme

learning opportunities for themselves and ways in which
they can support their children. There will be a “Library
Explorers” incentive for schools e.g. when 75% of the
children have gained their books, the school will receive
a visit from an author. Library activities will be linked into
the Greets Green web portal.
The “Library Explorers” project has been deliberately
targeted at 7-9 year olds in order to bridge the gap
between the early Bookstart programme and Sandwell
Council’s SPRinT (Sandwell Parents Reading in Tandem)
a project which is investing £200,000 over the next two
years to provide a range of books for all Year 5 pupils (10
year olds) in every Sandwell primary school.
CLICK! GREETS GREEN
Links to local / national agendas:
● LEA Education Development Plan (EDP) - Priority 6,
Activity 3 - To promote social inclusion for schools
and their learning communities by widening access
to, and participation in, learning through the use of
appropriate technologies.
To date, the Click! Greets Green programme has been
successful in:
● Establishing nine new e-learning centres and
providing the latest ICT equipment and broadband
Internet connections.
● Distributing 170 laptops to teachers and tutors - early
indications are very positive in improving confidence
of teachers using ICT for teaching and learning.
● Delivering over 212 training spaces provided for
teachers/tutors.
● Providing timetabled access to ICT to 2309 pupils to
improve their ICT skills.

●

●

●

Providing 450 adults with ICT courses and drop in
facilities.
Producing seven short videos on anti-social
behaviour shot by school children using digital
cameras.
Completing a “Playing for Success” programme in
the area.

WORKWISE
Links to local / national agendas:
● DfES five year strategy - Every young person able to
develop the skills they need for employment and for
life. Developed from the very successful “Aim Higher”
project, the Education Business Partnership
implemented a new three-year scheme “Workwise”
from September 2004. The purpose is to:
● Provide additionality to young people’s work related
development.
● Strengthen the partnership between schools;
business and community organisations to broaden
young people’s horizons.
● Increase employability skills and ensure positive
destinations post 16.
George Salter High School has embraced “Workwise”
as a crucial part of its school improvement work. In
addition, the team has been expanded to two officers
rather than “Aim Higher’s” one, so that support can be
given to the primary schools on their Citizenship
curriculum and help teachers prepare pupils for
transition from primary to secondary education.
EXTENDED SCHOOLS
Links to local / national agendas:
● DfES five-year strategy - Extended Schools, and in
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●

particular the development of an 8am-6pm wraparound childcare offer for 48 weeks a year in many
schools.
LEA Education Development Plan (EDP) - Priority 6,
Activity 3 - To promote social inclusion for schools
and their learning communities by widening access
to, and participation in, learning through...(Action 4)
to support and monitor the development of confident
learning communities through the local Extended
Schools programme.

Sandwell has set itself the target of having an extended
school in each of the six towns. In addition, it has been
agreed that Greets Green Partnership will pilot a network
across its six schools with the intention of creating a
‘joined-up’ community network across the Greets Green
area. A management organisation across the network
needs to be developed. This is particularly important, as
schools are often unable to bid for sustainable funding
without some form of umbrella organisation. Traditionally
this might have been something like a Parents’
Association.
It is important, however, that this should not be seen as
another task for head teachers and Greets Green
Partnership funding has been provided to meet the
“additionality” cost of a member of staff taking
responsibility for extended schools work. This will last for
two years during which time a community management
structure will be devised.
The Extended Schools movement provides Greets
Green Partnership with the opportunity to link projects
within Education and to bring cross theme issues
together.
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STRATEGIC & POLICY DEVELOPMENT
The national evaluation of New Deal for Communities
carried out by the University of the West of England
recognised that over the last twelve months:
“There have been significant moves forward in
education. A newly articulated education strategy links
all levels of cradle to grave provision and has brought
higher achievement levels in primary schools, and a
radical shift in management, culture, and learning
provision in George Salter High School. There has been
impressive and innovative progress with young people
with the enhancement of the Greets Green Youth Forum
and its activities, now managed largely by young people
themselves. The Education Theme Leader is strongly
tied into LEA improvement structures and strong links
have been made to the wider Sandwell Partnership’s
Learning Strategies”.
This Business Plan recognises that these improvements
are “only the first stage of a series of developments which
relate to the Sandwell MBC Extended Schools aspirations,
and it is important that school/community linkages which
have begun to emerge this year are consolidated and
strengthened.” (NDC national evaluation). The intention
over the next three years is that those links should become
a sustainable exit strategy for Greets Green Partnership.
LINKS TO LOCAL/NATIONAL AGENDAS
The Greets Green Education and Lifelong Learning
strategy is closely allied to relevant local and national
policies. Sandwell MBC has identified three overarching
priorities for 2005. Two of these focus on education and
young people:
● Educational attainment - the key to a brighter future.

Strengthening protection and support for vulnerable
children - protecting our most vulnerable citizens.
In addition, links are made to the Children Act, the DfES
5 year strategy, the floor targets of the Sandwell
Partnership and the Education Development Plan of the
LEA. The specific sections relevant to the strands of the
strategy have been detailed at the head of each section.

●

PROGRESS TOWARDS MAINSTREAM
AND SUSTAINABILITY
All the projects being implemented or renewed are
aimed at ensuring they link into mainstream provision as
part of developing an exit strategy for the Education and
Lifelong Learning Theme. Examples include:
Early Years - mainstreaming through match funding
a Children’s Centre through Sandwell MBC.
Secondary Education - Greets Green Partnership
working with DfES and LEA to bring about school
improvement and linking in to “Building Schools of the
Future’.
Adult Education - delivered in partnership with
Sandwell Adult Education Service and Sandwell College.
This project has been designed to run for the remaining
lifetime of Greets Green Partnership.
Community Access Points - designed to operate a
community umbrella as part of the Extended Schools
movement. This is one of the ten priorities of Sandwell
MBC.
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2005-06
OVERVIEW OF THE YEAR 6
PROGRAMME
All 3 and 4 year olds will have access to
appropriate nursery education or childcare
(95% by 2006).
Greets Green has been identified as a site for one of the
new Children’s Centres being developed in Sandwell in
response to the requirements of the Children Act. A
multi-agency Centre on the Ryders Green School site
will offer Early Years Education integrated with childcare;
family support and outreach to parents; and child and
family health services. This will be a major step forward
in mainstreaming the long term early years work in
Greets Green.
The development of the Capital Project will be managed
directly by the Children’s Centre Capital Project Manager
for Sandwell, working in conjunction with the Children’s
Centre Co-ordinator, local Children’s Centre Manager
and the Head Teacher of Ryders Green School. All are
members of the Children and Families Working Group of
Greets Green Partnership and report directly to it. All
work must be completed by 31st March 2006. The total
cost is estimated at £968,000.00 with 50% funding
(£484,000) requested from Greets Green Partnership.
An audit of childcare places as part of the Extended
Schools Childcare pilot project suggests that Greets
Green appears to be the area of greatest need in terms
of creating provision, although it should be noted that
enquiries for places at 1.52 per 100 children is still lower
than the places available at 1.87 per 100 children. The
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Childcare pilot is specifically aimed at helping lone
parents back into work and, as part of cross theme
working with Jobs and Enterprise, an expansion of
childcare provision is required.
Percentage of resident pupils achieving Level
2+ at Key Stage 1 and 4+ at Key Stage 2 will
reach the borough average.
Fischer Trust projections used by the LEA as an
indication of possible performance show that in 2006
Greets Green primary schools could fall back below the
Sandwell average. This would be disappointing when

compared with the excellent progress that our primary
schools have made so far.
In order to support the LEA’s school improvement
agenda particular help has been identified for Lodge and
Ryders Green Primary Schools. Ryders Green has
traditionally found it difficult to recruit and retain quality
teaching staff so a package has been agreed with the
school to fund the additional costs of an Assistant Head
teacher and Special Needs Co-ordinator for three years.
The Headteacher of Lodge Primary has highlighted
some behavioural issues inhibiting the particular cohort
of children who will take the 2006 Key Stage 2 SATs. A
Behavioural Support package for them will be funded by
Greets Green Partnership.
GCSE attainment levels will exceed the national
rate of increase by 1%.
A major step forward in the future of George Salter High
School is the government’s decision to release “Building
Schools for the Future” funding to Sandwell MBC from
2007 onwards. This will enable Greets Green
Partnership to make a major contribution to building a
school for the 21st century. In addition, the LEA has put
forward proposals for the George Salter/Shireland
federation to be given Academy status. There has been
a clear statement from the LEA that George Salter High
School will be committed to serving its local community.
The proportion of school leavers progressing
into positive destinations will increase to 95%
(90% by 2006).
This outcome has been identified as a particular priority
of our Improvement Plan. It should be emphasised that
NEET youngsters do not comprise a single group but
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can be divided into three distinct categories - Now in
Education, Not in Education, Employment or Training,
Never in Education, Employment or Training - and
should be treated as having different needs. The “Now”
group are those currently in education with the potential
to drop out; the ‘Not” group are often a shifting
collection of young people; the “Never” group are the
hard core.
A joint working group has been established with West
Bromwich Town Team and Connexions. An Action Plan,
to be part funded with the Town Team from April 2005,
will identify appropriate strategies for each group and
should ensure that agencies complement each other,
avoiding a duplication of activities competing with each
other for the same young people.
Greets Green Partnership will seek to identify any LACE
(Looked After Children in Education) youngsters to see
whether appropriate support can be offered either to
them or their carers.
YOUTH
The original Project Application for the Youth Forum
stated that the project would be “independent and selffinancing” by the end of its two year span. This is
officially September 2005 although this may be pushed
back as the start date was delayed. Greets Green
Partnership funding for the Street Skating project ends in
April 2005 and the Youth Forum will decide how this
should be continued.
The Youth Bus (Buzz) project is funded until 2006 and will
be in the area on a regular basis staffed by sessional
workers. Although the lower deck has the traditional youth
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orientated games, the upper deck provides workshop
facilities and the Youth Forum will be working with cross
cutting groups such as the Teenage Pregnancy Unit to
bring information to young people. Other projects will be
developed as ideas are generated either by members of
the Forum or young people within the community.
CLICK! GREETS GREEN
The ending of the Sandwell wide “Click! Sandwell”
scheme has involved Greets Green Partnership in some
reconfiguring of the “Click! Greets Green” programme to
ensure that it can continue as an integral part of
community provision. The Year 6 programme aims to:
● Complete the tenth learning centre.
● Integrate services with other education projects in
Greets Green.
● Produce three digital language books.
● Expand more ICT opportunities for adults and
children.
● Provide new improved drop in facilities.
● Develop an information and learning gateway/portal
for users and residents.
COMMUNITY EDUCATION STEERING GROUP
A decision has been taken to merge several Steering
Groups into one Community Education Steering Group.
This opportunity was afforded through the need to
create a new group for the Adult Education strategy, the
demise of a “Click! Sandwell” Steering group; the
increased involvement with “The Public” as it moves
towards opening in late 2005 and the cross cutting
involvement of the Community Learning Workers. A
member of the Partnership’s Community Empowerment
Team has a seat on the Steering Group to ensure cross
theme linkages.

EXTENDED SCHOOLS
Sandwell LEA has been at the forefront of developing a
national Extended Schools Code of Practice (ESCOP) in
conjunction with several other Authorities - Kent,
Norfolk, Nottinghamshire and Tower Hamlets - across
the country. ESCOP has several recognised stages of
development - Emerging, Established and Advanced
status - and the aim is that all Greets Green schools
should have achieved “Emerging” status by the end of
the 2006 academic year with two or three of them at
“Established” level.
PRIORITIES FOR YEAR 6 TO 8
● Establishment of a Children’s Centre (Early Years).
● Strengthening protection and support for vulnerable
children - protecting our most vulnerable citizens
(Sandwell MBC).
● Completion of CAPs building projects.
● Development of Extended Schools Network.
● Integration of youth work into a sustainable
mainstream programme.
● Development of a sustained community creative arts
programme.
● Consolidation of all projects into mainstream
provision.
APPROACHES TO ENGAGEMENT
The Education & Lifelong Learning Theme believes
strongly that engagement is best achieved through
motivating people. This is evident throughout this
Business Plan whether it be supporting pupils and staff
in schools, encouraging participation through the
Community Learning Workers or empowering the Youth
Forum to make decisions.
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RESPONDING TO CURRENT, NEW AND
EMERGING NATIONAL POLICY
The annual targets set for Greets Green Schools reflect
the priorities set out in the Sandwell Plan and the
Education Development Plan. Local Primary schools are
currently performing better than the Borough average.
The improvement plan agreed for George Salter High
School will see significant improvements in performance
expected to bring it close to the Borough average.
In addition to the policies authorised at the head of each
section, the Education & Lifelong Learning Theme will
work closely with the LEA on its “Every Child Matters”
policy. This is being developed as part of Sandwell
MBC’s reconfiguration of its Education and Children’s
Services.
The Education Theme Leader will be part of an LEA led
initiative to share ideas from Greets Green Partnership,
Blackheath and Rowley Education Action Zone (BREAZ)
and Wednesbury Education Action Zone (WEAZ).
CONCLUSION
2006 should mark the end of the major innovations in
the Education & Lifelong Learning Theme. The proposed
completion of CAPs building, the embedding of renewed
projects such as Adult Education and the steady
improvements in student performance, have laid a firm
foundation for the rest of the lifetime of the Partnership.
Within the Extended Schools framework, Education and
Lifelong Learning is in a strong position to build a
sustainable, mainstreamed learning community.

SECTION 9
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Introduction/Overview

Review of 2004/05

2004 has been a year of consolidation, evaluation and
review. Many projects under the Jobs & Enterprise
Theme came to an end, which enabled
recommendations to be implemented. This has led to
the re-designing of the successful Job Brokerage
Project, changes to the Maximising Household Income
Project and the review of the Training and Employment
Plan.

OVERVIEW
Review of 2002 Training and Employment Plan progress summary.

Unemployment within Greets Green is recorded at an
average of 9%, which stubbornly remains above the
Sandwell Average of 6.3%. Previous employment
interventions have had minimal impact on these figures.
Local and National Job Brokerage Evaluations have
made recommendations which were followed to
develope a long term career programme. This will not
just address overall employment levels, but will create
opportunities for career development that will increase
household incomes.

Consultants are currently reviewing progress against the
2002 Greets Green Training and Employment Plan.
Research so far suggests that whilst progress has been
satisfactory in 2004:
● There were still large gaps in delivery of the plan.
● Much of the ethos of the plan - particularly relating to
incentives and tracking, had not yet been realised.
● Work with local businesses requires additional
development.

Unemployment and low household incomes mean that
there are consequent implications for the environment
and economy of the area. The impact on local shops
and services reinforces this decline, which is reflected in
the transient nature of the area’s business population.
Therefore, to enhance social and economic regeneration
in the area, residents need to have job opportunities that
offer salaries that are significantly above what local
residents achieve at the moment.
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Contracts recently let under the BECOME programme
do, however, seek to address these issues, in particular:
● Improving
our approaches to monitoring
management and beneficiary tracking.
● Increasing our capacity to take advice to people
rather than the other way round, with more extensive
use of community based workers.
● Increasing the provision and availability of more
vocationally-relevant support and certification.
● Minimum contact standards are better established
resulting in Service Level and Partnership
Agreements.
● Facilitation of greater access to funding for work
assistance to local residents, this being over and
above JobCentre Plus advisor discretionary funds,
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which includes training packages to encourage local
businesses to employ locally.
The programme is also expected to move from
straightforward measures of unemployment to a more
realistic assessment of worklessness and family
incomes, and an acceptance that job entry is not an end
in itself. There remain some areas to improve however:
● The Partnership needs to re-orient targets to measure
economic activity rates, not just employment, and track
beneficiaries of projects and measure outcomes on an
individual rather than on a population basis.
● Direct incentives and marketing to businesses and
residents.
● Post-employment arrangements.
Poverty is still a real and serious issue in Greets Green.
Households with an income below £15,600 has fallen
slightly to 55% compared to 57% previously identified.
Although this represents a slight improvement, it is
deeply disappointing and so we shall be driving a
number of important interventions to specifically tackle
poverty in Greets Green through, for example:
● Reviewing and exploring the expansion of the
“Maximising Household Incomes” project which has
seen a benefit take up of £350,000.
● Closer working with the Citizens Advice Bureau Debt
Advisory service which to date has assisted over 200
residents.
● The Sandwell Advice and Moneylink that will lend
money to those most in need at a competitive rate
therefore reducing the dependence upon high
interest/high-risk loans and the corresponding cases
of spiralling debt this often leads to.

Initial surveys indicate that there are almost 500
businesses in Greets Green with a workforce of around
15,000. Early findings confirm that only around 7% of
employees are from the Greets Green area.
The area still relies on traditional industrial sectors, the
majority of those being manufacturing or wholesale, with
retail being the main growth area.
Important links are being established with the business
community with the formation of two pro-active
business forums covering all industry sectors.
The Partnership’s programme of Business Start Up
Grants and Black Country Chamber of Commerce
membership for those who are not currently members
has proved a great success so far, providing network
opportunities and legal support for local businesses. A
business consultation group has now been formed
which will identify need and highlight gaps in mainstream
provision.
Many projects are underway across both Education and
Jobs & Enterprise Themes to increase the employability of
residents. Linked projects such as “Workwise”, the Adult
Education Project, and Community Access Points, will
equip residents with the skills which employers state are
required to assist their business viability and growth.
EXAMPLES OF MAJOR SUCCESSES
GGREAT - Greets Green Retail, Enterprise and
Training
Business relationships, which are seen as the main
catalyst to change, are continuing to strengthen. The
63

previously known “Carters Green Association” did not
have the relevant skills and experience to carry out the
necessary work to become a legal organisation.
Links were made with Bristol East Side Traders (BEST)
and Phoenix and Partnership funds were used to
provide the support and advice to develop “GGREAT”,
the new traders’ association which replaces the Carters
Green Association. The traders are now working with
this group of inner city small businesses who were
concerned with problems not dissimilar to those faced
by small independent retailers within the Greets Green
area, to ensure sustainability after the lifetime of the
Partnership.
● The GGREAT Board of Directors has now been
legally formed with 7 local traders receiving support
and training around their roles and responsibilities as
a Director.
Traders and businesses within the Carters Green area
were recently individually contacted to identify their
opinions on regeneration projects and their needs and
aspirations for the area and their own premises.
The survey identified the range and nature of the traders
and the wider problems and issues affecting them. Over
65 businesses were visited and 57 questionnaires were
completed, a full report has been produced with
recommendations on physical improvements being
taken forward by Sandwell MBC as part of the West
Bromwich Town Master Plan.
● 10 Food Retailers have received a full disability
consultancy to ensure compliance with the Disability
Discrimination Act 1995 consisting of individual
access audit of premises, training, a traders
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corporate commitment and some equipment to raise
awareness of disability and obligations created by
this Act regarding provision of services.
Black Country Chamber of Commerce
Membership
All businesses within the Greets Green area are being
offered membership to the Black Country Chamber of
Commerce with the first year being part funded, or in
some cases fully funded, under the Jobs & Enterprise
Theme. A reduced rate was negotiated with the Chamber
and to date more than 30 businesses have joined.
The benefits of Chamber membership and the services
that they can access have been highlighted and
awareness has been greatly improved. Tangible benefits
such as free debt recovery, legal advice and the new online HR package, E-Personnel, together with local
networking events have increased membership in the
local area, assisted by the introductory offer.
All new members are regularly contacted to update
them on the benefits and services provided. It is felt that
the project is adding benefit to Greets Green
businesses, however, given the fact that the
membership has been complementary, additional
customer care has been highlighted as a need to ensure
that at renewal, membership continues.
The introduction of Chip and Pin systems will encourage
the retail sector to take advantage of this
complementary membership with training and
favourable rates negotiated by the Chamber with the
Bank of Scotland.

Business Start Up Grants Project
The Business Start Up Project sponsored by Business
Link is currently supporting almost 20 new businesses.
Start up grants of up to £1,500 have been given with
Business Link providing assistance in obtaining
additional funding for a small number of businesses
within specific sectors.
Early findings from the evaluation show that the Start Up
Grant Project is very successful, although a more indepth service was required than initially anticipated, with
the majority of businesses requiring more than one visit
from the advisor when preparing business plans and
cash flow forecasts.
The approval panel is made up of local business owners, a
High Street bank manager, a Business Link advisor and the
Jobs & Enterprise Theme Leader. The grants and business
advice will make an impact on business survivability, which
will be monitored on an ongoing basis and success
reported at the 12 month point. The advice and support
received is on-going, covering all areas of business start up
and growth, referring to other areas of Business Link and
other partner organisations where relevant.
● 20 new businesses are currently being supported
with start up grants and advice with additional
European Grants being obtained in some cases.
Creative Learning in the Steel Industry Learning in the Gas Industry
Funding assistance has been given to two local
businesses that have formed Learning Centres within
their organisations. These will improve basic skills, key
skills and IT skills of employees providing development
opportunities within their trades and ensuring that they
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are kept up to date with current certification, improving
the image of the industries.
The Learning Centre has been in operation since May
2004 and has a variety of courses on offer. The following
courses take place on a weekly basis
● Skills Plus with Sandwell College.
● Drop in sessions - BBC language courses, first aid,
gardening, history, skillswise and computer courses.
● European Computer Driving Licence with Sandwell
College.
Other projects and ways in which the Learning Centre
has been used in 2004 include:
● Stop Smoking initiative/sessions with Sandwell Stop
Smoking Service. 14 employees were involved with
this initiative. Further sessions are planned together
with other health initiatives delivered by Workwell.
● Fork Lift Truck Training - theory part completed in
Learning Centre involving 25 employees.
● Health and Safety tests - involving 100 employees.
● Internal computer training (Navision) - 50 employees
● IT taster sessions with Sandwell College - 15
employees.
● ISO/TS 16949 Quality Auditing Training - 9 employees.
● Student visits from local schools.
The company continues to work closely with Union
Learning Reps (ULRs). Regular meetings to monitor
use, attendance and progress are held and the
company has conducted approximately 150 learning
needs analyses at the centre.
Improved usage is planned and local schools will be
using the centre for CAD training, providing valuable
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links between students and the workforce.
Pilot Retail Training Project
Service level agreements formed between Jobcentre
Plus, A4e and the Partnership have resulted in a very
successful Pilot Retail Training Project. The short,
flexible retail focussed programme consisted of a
number of modules, some of which seek to present
retail skills, some general work skills and personal skills
development. Practical IT training, based around stock
control was also given.

Many aspects of this pilot have now been taken over by
the “Become” Programme and the retail focussed
training will be taken forward in a new retail specific
project.

The presence of those on Incapacity Benefit changed
the way the programme was taught, given that some
clients had been out of work for long periods of time.
These residents were reluctant to attend the programme
immediately and needed an initial period of confidence
building and one-to-one discussions prior to enrolment
onto the full course.
This pilot project is undergoing evaluation, however, the
main part of this programme will in future be
mainstreamed and delivered by Steps to Work through
JobCentre Plus provision, with retail specific training
being funded by the Partnership to ensure that residents
are able to maximise future retail opportunities.
● 30 residents have accessed the pilot training scheme.
● 10 of those have gained employment.
● Course identified by DEA advisors as a halfway
house for clients not yet suitable for mainstream
provision.
● A 40-year-old Asian female resident receiving
sickness benefit for 11 years, gained confidence and
skills from the course and is now employed by a
major retailer.
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The Maximising Household Income Project
This project has been reviewed and additional services
provided to assist residents who require debt advice and
support in dealing with creditors.
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There is an element of contradiction in the promotion of
this project as a target outcome of the project is to
reduce the number of households who rely on income
support by a further 5% by 2010. However, whilst this
project has an immediate impact on incomes, it will not
affect the long term situation for residents due to the
design of the new “BECOME” - job brokerage project
which will increase residents’ employability and earning
potential, alleviating the need for income support and
moving towards in-work benefits.
Money advice surgeries have been successful in a
variety of community organisations, including Yemeni
and Afro-Caribbean centres, and will, on opening,
become operational within the new Sandwell Advice and
Moneylink premises. In summary:
● Project continues to reach its targets and milestones
exceeding them in some cases.
● More than 200 individuals advised in first 2 quarters.
● Approx £350,000 of confirmed gains to unclaimed
benefits in first 2 quarters.
● Almost £200,000 of debts rescheduled.
● Volunteering recruitment has commenced targeting
Greets Green residents.
The Young Build and Train Project
This project, which came to an end in September 2004,
recruited 27 young trainees who wished to enter the
construction industry but did not have the relevant social
or academic qualifications to do so. Many problems
have highlighted the need for change if the continuation
project is going to build on previous success.
Partnerships have been built with George Salter High
School and developers in addition to the already
established Connexions, CITB and JobCentre Plus.

16 residents obtained Construction Craft Skills and
First Aid qualifications.

In summary, fig 9.2 opposite sets out our performance
against our Secondary Level indicators.

PROGRESS TOWARDS HIGH &
SECONDARY OUTCOME TARGETS
The practical interventions, policies and strategies being
pursued within the Jobs & Enterprise Theme is focussed
upon our delivery against the Partnership’s High &
Secondary baseline targets. Our performance against
these targets are laid out within the appendices, Tables
B (I) and B (II) of this Business Plan.

Within this section of the Year 6 Business Plan we have
sought to highlight the interventions, policies and
strategies that we have in place and/or planned to
ensure we meet our commitment to “narrowing the gap”
between the circumstances surrounding the
communities of Greets Green to those enjoyed by the
rest of the country.

●

In summary, fig 9.1 below sets out our performance
against our High Level indicators.
In order that we may track our progress towards these
high level targets, the Partnership continues to monitor
its progress across a range of Secondary indicators.
These, more defined measurements, draw on data that
can be obtained on a more regular basis to that which
we rely upon for our high level indicators.

As previously stated, all major projects under the Jobs &
Enterprise Theme came to an end, in particular the Job
Brokerage programme and the Young Build and Train
project. These projects were subject to extensive
evaluation, delaying the start of new improved projects,
resulting in financial under-spend.
This consolidation period was seen as vital to the theme as
there is no evidence of progress in narrowing the gap
regionally or nationally.

Fig 9.1

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Unemployment levels
will reduce to the
Borough Average

10.7%
1999
2.56 % points away
from target Borough 7.4%

9%
2002 NOMIS
2.07 % points away
from target Borough 6.3%

8%
Estimate -1.07 %
points away from
target Borough 6.3% (2002)

Within 10% of
Borough Average

The proportion of
residents on income
support will reduce to
within 10% of the
Borough Average
(Claimants only)

12.19%
2001
1.12 % points away
from target - Borough
10.06%

13.07%
2003 IAD
1.58 % points away
from target - Borough
10.45%

12.0%
Estimate -0.51 %
points away from
target - Borough
10.45% (2002)

Within 10% of
Borough Average
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Fig 9.2

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

The proportion of
workless households
will reduce (all of
working age)

46.3%
2001
GG33% / National
16% (2002 National
NDC Household)

46.3%
2001

44%

Under review to meet
Government targets
adopted regionally

Reduce the proportion
of households with a
total gross income
below £15,600 pa

57%
2002 National NDC
Household

53%
2004 National NDC
Household
(2004 26%)

The latest available statistics show that:
● Unemployment is recorded at 9% compared to 6.3%
Borough wide. (Previously recorded at 10.7%
compared to 7.4%).
● 46% of residents live in a workless household
compared to 42.2% Borough wide (Census 2001
figures).
● The percentage of Greets Green residents claiming
income support remains unchanged at approximately
12% compared to 6.9% Borough wide. (Whilst the
previous Borough was 6.7% showing a slight
increase).
● 53% of residents have a household income below
£15,600 compared to 55% Borough wide (previously
recorded at 57% compared to 58% Borough average).
Of the three wards in the Greets Green area,
unemployment claimants within Great Bridge, Greets
Green and Lyng have decreased while figures for West
Bromwich Central has increased. Current figures are
not available for workless households (figures are
currently based on Census 2001) but it is thought that

52%

48%

these remain consistently above both Sandwell and
national levels.
Whilst overall these figures are all showing signs of
improvement, the gap remains stubbornly unchanged.
Low levels of aspirations, entrepreneurship and
innovation and a jobs base that is skewed towards
relatively low skill, low wages, has meant the need to
move away from standard employment approaches to
one that encompasses the whole family with a range of
interventions from key agencies, shifting from short-term
solutions towards longer-term interventions.
The new “BECOME” programme now in place will work
with training providers, partners and the business
community to offer better opportunities for advancement
with the subsequent improvement in income, whilst the
Maximising Household Income project will continue to
advise on benefit take up for those unable to work at this
time, and in-work benefit advice for those that can,
securing additional income into the family household.
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A revision of secondary outcomes based on business
indicators around Workforce Development, Businesses
Advised and New Enterprise will be included within the
Jobs & Enterprise Theme over the next quarter.
STRATEGIC & POLICY DEVELOPMENT
Year 5 was predominantly building the foundations upon
which the Partnership can move forward with a joined
up holistic response to employment innovation and
enterprise.
Aligned to all this, we have made good use of
Neighbourhood Renewal Advisors in particular around
employment, assisting in shaping strategy/policy
development both locally and regionally.
The Jobs & Enterprise Theme Leader has identified the
need for a business strategy consultation group for a
greater understanding of the types and levels of support
required for local businesses. It is anticipated that this
group will launch its priorities early in Year 6 ensuring
that interventions complement and supplement
emerging regional and national priorities.
Work will continue around the feasibility of two business
improvement districts, building on best practice from the
national pilot.
The British Urban Regeneration
Association (BURA) is assisting us with this initiative.
The Jobs & Enterprise Theme Leader is working as part
of the Sandwell MBC Economy and Environment
Employment Floor Targets (closing the gap). A priority
over the next 3 years is to increase employment rates of
disadvantaged areas and groups, taking into account
the economic cycle - lone parents, ethnic minorities,
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people aged 50 and over and those with the lowest
qualifications in particular.
An Access to Jobs group has been formed and is
currently mapping all current interventions under the
theme of employment.
A Neighbourhood Renewal Advisor has been working
with the Access to Jobs group to develop a robust Floor
Target Action Plan and meaningful trajectory. Further
work on capturing the interventions of job creation
through construction, the Urban Living Pathfinder
(HMRA), Sandwell Homes and RegenCo is required.
The Black Country Consortium and partners are
currently developing an Incubation Strategy for the subregion. Research shows that survival rates of businesses
supported by an incubation service are 15% higher at 5
years than those businesses who do not receive the
nurturing required. It is estimated that an additional
90,000 knowledge-based jobs will be created over the
next 30 years.
Our Jobs & Enterprise Theme Leader is working closely
with these partners, promoting the area as a source of
traditional sectors and skill base which, with support,
could diversify into the specialist areas identified.
Economic re-engineering and incubation will produce a
healthy economic mix in an area that relies heavily on
manufacturing.
PROGRESS TOWARDS MAINSTREAMING
AND SUSTAINABILITY
Partnership Agreements are under development with a
range of local agencies to influence mainstream,

sustainable delivery within the Greets Green area. In
particular, the “BECOME” project will link agencies to
provide a whole service for individuals and families.

in particular around start up grants and business
finance, changing the perception of High Street support
to new businesses.

Groundwork Black Country and Greets Green
Partnership are organisations accountable to the ODPM
with broadly similar aims and objectives. The nature of
the relationship over the previous five years has been of
client and contractor with Groundwork Black Country
assuming the role of the contractor in the delivery of
environmental projects on behalf of the Partnership.

The Business Awareness Programme, fully funded by
Business Link, working towards an NVQ Level 3
qualification in Business Owner Management, will
become an integral part of the grants and business
support packages delivered locally within the Greets
Green area. Local businesses that have accessed the
Chamber of Commerce Membership incentive will be
targeted by their Customer Care Team to ensure they
are accessing the benefits available. It is anticipated that
membership will continue after the first year, ensuring
long term business support.

We have jointly recognised the benefits of closer working
and are developing an improved long-term relationship
based on mutually agreed objectives and shared values
which will bring additional benefits to both organisations
and the residents and businesses of Greets Green.
Initially the arrangement under the Partnership
Agreement identifies Jobs & Enterprise as an area of
mutual interest where we can jointly promote actions
which leave a legacy within the Greets Green area of
sustainable environmental, social and economic
improvement.
Greets Green businesses are currently experiencing the
benefits of full Business Link support one day per week,
above and beyond the normal Business Link service. It
is anticipated that the proposed Business Advice Project
will provide a more bespoke service, with a reduced
waiting time to engage with advisers, and workshops
and advice clinics providing specialist support in
patenting, raising finance, business planning etc.
Local High Street banks are currently engaged with the
Jobs & Enterprise Theme Leader in a number of ways,
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The investigation of the zoning of business improvement
areas, particularly around the Albion Road industrial area
and the retail area of Carters Green, will reshape the
thinking of local enterprise.
Business Acumen training will provide members of the
local community in Greets Green with the skills to
develop and manage a range of community business
activity through an accredited programme of learning.
The conclusion has been that there is a need to
establish a successor body to the programme which has
a clear business aim but which also aims to meet the
needs of the local community.
The Jobs & Enterprise Theme is linking closely
with the Black Country Learning Skills Council, in
particular with construction and retail sector skills.
These groups identify current and emerging issues
and initiatives relating to skills and learning within
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these two growth sectors.
Through our Jobs & Enterprise Theme we will negotiate
the alignment of strategies to the needs of the
neighbourhood, joining up mainstream programmes to
deliver local, quality, responsive and sustainable
improvements and will continue working towards
implementing a long term succession plan.

2005/06
OVERVIEW OF THE YEAR 6
PROGRAMME
Over the coming year the Jobs & Enterprise Theme will
drive forward following its year of consolidation with
greater activity in evidence in Year 6.

consideration in both the business forum areas, could
be maintained by forming Business Improvement
Districts, piloted in many areas around the country. Early
projects investigating the feasibility of the system will be
carried out prior to major investment in improvements.
A proposed annual business survey is currently
underway which will provide valuable information, an
essential requirement if we are to respond to the
changing needs of the local business community and
attract inward investment. The survey will highlight
growth and decline in industry sectors, the skills of their

In putting together this year’s programme, we have
looked closely at lessons learnt following evaluation and
engagement with Neighbourhood Renewal Advisors
who have assisted us on a number of aspects. Having
built on this experience, the Partnership believes that the
package of interventions for Year 6 is realistic, with
project risks built into the financial forecasts.
Two local business forums - Albion Road and the new
GGREAT (previously Carters Green Traders Association)
will provide important links into training and jobs, which in
turn will ensure their sustainability in a previously declining
area. Enquiries for industrial and retail units are on the
increase and long-term vacant units and a transient
business community will become a thing of the past.
Environmental

improvements,

currently

under
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workforce and their conditions of employment.
Initial indications show that there are approximately 500
businesses within Greets Green with a workforce that
totals around 15,000. However, early findings confirm
that only around 7% of employees are from the Greets
Green area.
The area still relies on traditional industrial sectors, the
majority of those being manufacturing or wholesale, with
retail being the main growth area.
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Many projects are underway across both the Education
and Jobs & Enterprise Themes to increase the
employability of residents. Linked projects such as
Workwise and the Adult Education project will equip
residents with the skills which employers state are
required to assist their business growth.
The Partnership Board recently approved the new
approach to working with the high level of
unemployment in the Greets Green area.
The
“BECOME” project aims to reach those who are
identified as “workless” in the area.
As a result of the initiatives that have already been
undertaken, these people are likely to be those who are
harder to help - they may have low skill levels or they
may have no qualifications; they may be from a
background where no-one in the family has worked for
a number of generations; they may have mental health
problems, long-term illness or disability; they may have

drug or alcohol problems or they may be working potentially in the informal economy.
The barriers facing people in these circumstances are
often multiple. True partnership working will case
manage individuals and families, enabling them to move
forward, raising aspirations and improving lives.
PRIORITIES FOR YEAR 6 TO 8
The priorities for the Partnership in 2005/06 are
focussed upon meeting the needs of residents within
Greets Green where the latest available statistics show
that:
● Unemployment is recorded at 9% compared to 6.3%
Borough wide.
● 46% of residents live in a workless household
compared to 42.2% Borough wide (Census 2001
figures).
● The percentage of Greets Green residents claiming
income support remains unchanged at approximately
12% compared to 6.9% Borough wide.
● 53% of residents have a household income below
£15,600 compared to 55% Borough wide.
Summarised below are the key interventions that the
Partnership has in place to reduce unemployment and
tackle financial exclusion:
“BECOME” - a new way of working in Greets
Green
Low levels of aspirations, entrepreneurship and
innovation and a jobs base that is skewed towards
relatively low skill, low wages, has meant the need to
move away from a job outcome programme and move
towards a career pathway approach. Both local and
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national
Job
Brokerage
evaluations
made
recommendations for changes and these have been
taken into full account in the foundations the Partnership
has laid for the new multi-faceted programme.
This programme is a holistic, family focused approach that works not only with the individual, but also with
those immediately around them. It will help to create
access routes to education, training and employment.
This important initiative will help to support those who do
gain employment to make sure that they are able to stay
and grow in their job.
An outreach approach, taking the services out to the
customer and working with them where they feel most
safe - either at home or near to home, will provide
someone for a particular family to get to know and trust,
who will be able to help them to look at their particular
issues and find their own solutions.
This said, it is obvious that this will not be an easy client
group and there will not be any quick results from the
project. The programme will refer residents to a range of
provision that has been formally mapped so that the
individual or family know where they are going before
they start their, sometimes lengthy, journey with the
flexibility to change direction during the process or to
deal with a problem that may occur.
The “BECOME - A New Way of Working in Greets
Green” project provides exactly that approach. It brings
key agencies together to jointly work to deliver the
project. It has at its core a family focused response and
a “basket” of solutions to a whole host of different
issues.
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The Partnership is working closely with a
Neighbourhood Renewal Advisor in the development of
a strong evaluation framework for the project, to ensure
any risks identified can be dealt with efficiently and that
annual external evaluations are conducted.
Construction Sector Projects
The CITB “Call to Action” - the Construction Workforce
Development Plan on 2002 - commented that the West
Midlands was forecast to need some 28,000 new
recruits over the next 4 years, equating to around 5,600
employees each year. It was forecast that there would
be a need for a further 800 carpenters per year whilst
30% of employers said they were experiencing
difficulties in recruiting bricklayers.
The South Black Country/West Birmingham
Regeneration Zone, Arc of Opportunity, is a mechanism
by which jobs and benefits created through
opportunities in the area are linked to deprived
communities. The Zone includes the Urban Living
Pathfinder area but covers the broader sub region area.
The Zone has Spatial Priority Areas in West Bromwich
and Smethwick, focusing on employment led
regeneration.
This has led to the formation of a sub group, linking the
proposed £5bn investment with major developers and
agencies, to ensure that local residents can access
opportunities within the construction sector. A recent
workshop attended by developers and agencies
discussed potential skill shortages, support and help
available and the gaps in service.

Building Skills for the Community
Skills for young people is a high priority under the Jobs &
Enterprise Theme, ensuring that the number of school
leavers moving onto positive destinations increases. The
previous Young Build and Train Project has continued. It
aims to build on the experiences of the previous 2-year
project which retains the existing, very committed Young
Builders Trust project staff and mentors.

opportunities, which will be created as a result of new
investments. Hence, this project will address the urgent
need to give local people the skills and opportunities to
take advantage of the wide scale regeneration of the area,
specifically the projected need for skilled construction
workers as part of the Housing Renewal Plan for the area.
This project can make a positive contribution by
supporting residents to achieve Level 2 NVQ.

The project will run over a 3-year period, incorporating at
least two cohorts, recruiting a total of 60 young
residents.

White Goods Recycling Project
The primary objective of the Partnerships approval of the
White Goods Recycling Project is to provide an
innovative regeneration project that cuts across many of
the priorities identified by the Partnership.

The aim of the project is to develop personal and
employability skills, provide vocational training,
qualifications and work experience for young residents
with no or few formal qualifications, enabling them to
ultimately access well paid, highly skilled sustainable
employment within the building industry.
Building A Future
This project addresses the key issue of enabling local
people in Greets Green to “upskill”. It will provide unique
opportunities for 15 residents currently employed in low
skilled, low paid jobs to gain the skills and experience in
known skills shortage areas within the construction
industry. It will have a direct impact on increasing the
number of households who earn more than £15,600 per
annum, acting as a bridge between low skilled
employment to high paid, higher skilled employment,
with job opportunities around the West Midlands both
with developers and as self employed sole traders.
The regeneration of Greets Green offers a unique
opportunity to link local people to forthcoming job
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A white goods recycling training centre will be
established, where the recyclable white goods will be
delivered from a high street retailer to a local distribution
platform, then onto the recycling centre in West
Bromwich. The goods will be inspected, classified and
refurbished through an employment and training
programme. The refurbished quality white goods will
then be offered to the local community at low or
discounted costs with a six month service guarantee,
contributing to the actions which help towards the
Government targets for the recycling of white goods and
addressing the WEEE Directives 2004 for the local
authority who, by August 2005, will have a responsibility
for the recycling of “end of life” electrical goods.
The apprentices will be paid as a waged position and
trained up to a level of NVQ 2 Services Mechanical
Engineering. Training can also be provided in Health and
Safety, Warehousing, Portable Appliance Tester and Fork
Lift Training. Residents targeted will include long and
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medium term unemployed, those wanting to return to
work after a long illness, the most socially excluded in the
community and local offenders as part of their
rehabilitation.

(CDFI) currently being piloted in the Greets Green area.
Initial funding was obtained from Greets Green
Partnership, to support the project, which has the
objective of eradicating financial exclusion.

The “resettlement of offenders element of the
programme” offers those individuals that have served
sentence and are returning to the Greets Green area,
quality paid employment and training, links which will
start pre-release, resulting in the high probability of non
re-offending.

The project will make loans to individuals and small
businesses that are unable to obtain loans from the High
Street banks or building societies. It will also provide
help and advice on all aspects relating to borrowing
money or planning a budget, either through its own staff
or through working arrangements with existing support
organisations throughout Sandwell.

A funding and support partnership between Greets Green
Partnership, Groundwork Black Country, Sandwell MBC,
Renew Trust and the Prison Service will ensure its long
term sustainability, which together with the proposed sale
of goods and parts, will secure its success.

Concurrent with development of SAM, a “live or work”
Credit Union will be established. It is proposed that, in

Maximising Household Income - Phase 2
This project is continuing following a positive evaluation of
the previous term. The evaluation noted that the demand
for advice was much greater than first anticipated.
Additional funding has provided a part-time specialist
advisor and a part time recruitment/trainer/support worker
to enable residents within the Grrets Green area to work as
volunteers within the CAB service.
The additional specialist post will deliver debt advice,
money management skills, and financial health checks
within community buildings and work within Sandwell
Advice and Moneylink (SAM) to support residents who
wish to access loans.
Sandwell Advice and Moneylink (SAM)
SAM is a Community Development Finance Initiative
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the first instance, employees of Sandwell MBC comprise
the “work” element and that the residents in Greets
Green comprise the “live” element of the Credit Union.
Once established, it will extend to cover the whole of
Sandwell.
The role of SAM and the Credit Union is intended to be
complementary. The Credit Union is unlikely to
immediately address all the needs of residents in Greets
Green. Growth of a Credit Union is dependent upon its
members saving and those that are unable to save may
be precluded from borrowing. Filling this gap in
provision is the major benefit of establishing SAM, which
will also provide other loans.
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Business Acumen Training
This project will provide members of the local community
in Greets Green with the skills to develop and manage a
range of community business activity through an
accredited programme of learning. The programme is
set up so that learners can undertake small bite size
elements of learning in a flexible learning environment
within the local community. The project is also aimed at
helping individuals develop their business management
and development skills so that they can more effectively
manage either the successor body which will continue
after the life of Greets Green Partnership or their own
community organisation or enterprise.
The Partnership Board has identified the need for this
programme through its work over the last three years with
the local community. It has consulted widely through a
range of different mechanisms including several away
events for the Board. The conclusion has been that there
is a need to establish a successor body to the programme
which has a clear business aim but which also aims to
meet the needs of the local community.
It is anticipated that the project will continue as a rolling
programme, its aims being to:
● Develop an accredited programme with the Open
College Network that will offer measured learning
over a six-month period.
● Offer a range of different types of learning
experiences.
● Provide mentoring and other support throughout the
programme with real time business planning support.
● Create a core of community and social enterprise
interest within Greets Green amongst residents and
others associated with the Partnership, resulting in a

●

●

pool of local people who can play a meaningful role
within the successor body.
Development of an appropriate governance structure
and legal establishment of a Community
Development Trust.
Provide support on business planning in relation to
potential enterprises in Greets Green.

The “BE70” Approach - Business Development
and Support
In 2004/05, the Jobs & Enterprise Theme re-launched its
business support to its 500 businesses located within the
Greets Green Patnership area. Mentoring support, training
and practical help to plan their business and finance was
made available by Business Link, also offering grants to
new businesses. 20 local businesses representing the
local business population have been consulted to develop
a strategy with “overarching” options.
The aim of the strategy is to develop a thriving, growing
and varied business community in Greets Green that
provides a variety of job opportunities for local people. By:
● Encouraging/supporting
development of new
enterprises in Greets Green.
● Supporting existing businesses to grow/develop in
and near to Greets Green.
● Encouraging new firms/employers to locate in the
general Greets Green area.

Where possible, solutions should be clustered to provide
a more integrated approach to resolving the issues,
since some issues are so strongly interconnected. For
example, those issues specific to the Carters Green
retail area which require some shift in Council policy and
the support of Sandwell MBC. This is likely to include
improvements in streetscape, lighting, renovation of
shop fronts and the creation of a specialised shopping
zone bringing a revitalised scheme into Carters Green.
Business Support and Workforce Development will form
the main mechanism since this will establish a base from
which business advisers will work and promote the proactive service, visiting businesses to provide support,
information and advice, some of which will be referred /
signposted on.
Existing projects will link in with planned projects and
partner agencies including Business Link, Sandwell
MBC, Chamber of Commerce, JobCentre Plus, Black
Country Investment and RegenCo.
Its aim is to set broad directions and parameters for the
consideration of projects and processes to support
enterprise in the Greets Green area over the next 5
years.
Projects under development and to continue are:
Business Advice Shop
● Chamber of Commerce Membership
● Business Start Up Grants
● Business Development Grants
● Image Enhancements within Business Districts
● Business Directory
● Workforce Development
●

However, cohesion is needed between the business
network and the local economic development strategy
to ensure that the Greets Green area makes a useful
contribution to the development and promotion of the
wider Sandwell area.
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●

Health Promotion within the workplace
Disability Awareness Training

However, it must be reinforced that whatever the size of
the business or the sector it is working within, or the
client group, the right approach is not to take a view just
as a whole, but to judge individual businesses on their
potential contribution to the local economy and people
within it.
This strategy will lead to the provision of effective and
enhanced services to the business community within the
Greets Green area. The collaborative working established
over the remaining life of the partnership will change the
way in which those providers operate and will be able to
continue beyond the life of the partnership.
CROSSCUTTING
Many projects, both current and proposed, have cross
cutting benefits to other themes. Healthy workplaces,
learning for work, contractor agreements within the
housing renewal programme offering training and
employment opportunities, the recycling project offering
rehabilitation for ex-offenders, and environmental
improvements linking into business areas to increase
trade and long term success.
APPROACHES TO ENGAGEMENT
Many groups are now meeting regularly to prioritise and
drive forward the Jobs & Enterprise Theme agenda.
Much more work is needed to link businesses with local
residents to develop a greater understanding of skill
needs and business requirements.

RESPONDING TO CURRENT, NEW
AND EMERGING LOCAL AND NATIONAL
POLICY
In the 2001 Census, the overall employment rate was
47.4% in Greets Green wards compared to 55.3% for
Sandwell (fig 9.3 opposite).
Sandwell Strategic Plan
The sub-regional activity is also a key priority area. The
Partnership will link local needs into the regional
strategies and policies. Recent workshops have
highlighted the need to offer targeted support to
individuals and/or particular communities who do not
readily access mainstream or Partnership provision.
Anecdotal evidence suggests that the black and ethnic
minority communities often have differing job aspirations
to the wider community but, without appropriate advice
and support within their community settings, these
residents cannot be given the necessary support.
The key priority of the Local Strategic Partnership is:
● To assist Sandwell residents to achieve their full
potential by enabling them to access worthwhile
employment and assisting to progress once in a job.
● Improve the quality of job opportunities available to
local people.
● Ensure early warning of jobs as a result of new
investment.
● Provide opportunities and support to people
accessing jobs with prospects.
● Provide post-employment support to ensure that
individuals placed sustain jobs wherever possible.
● Improve motivation, core skills attainment and
“employability” of local school students.
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As a result of this local agenda, an Access to Jobs
Partnership (AJP) has been formed which includes
representatives from Greets Green Partnership, RegenCo,
Learning Skills Council, Sandwell MBC, JobCentre Plus,
Urban Living, Black Country Investment and Connexions.
The AJP is developing and keeping under review the
policies and actions necessary to enable people to
access worthwhile employment. Early warning of jobs as
Fig 9.3
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a result of new investment will ensure that local
communities have access to these opportunities, in
particular around the construction sector.
The AJP will provide regular reports to the Transforming
the Economy and Environment Partnership on:
● The achievement against relevant Government floor
and local targets.
● The impact of interventions.
● The issues that require cross boundary/partnership
debate.
The Access to Jobs group will influence the external
policy agenda at national, regional and sub-regional
levels to increase employability in Sandwell.
Black Country Study/Incubation Strategy
The Black Country Consortium and partners are
currently developing an Incubation Strategy as part of
the Black Country Study for the sub-region.
Research shows that survival rates of businesses
supported by an incubation service are 15% higher at 5
years than those businesses who do not receive the
nurturing required. It is estimated that an additional
90,000 knowledge-based jobs will be created over the
next 30 years.
The Jobs & Enterprise Theme Leader is working closely
with partners promoting the area as a source of
traditional sectors and skill base who, with support,
could diversify into the specialist areas identified.
Economic re-engineering and incubation will produce a
healthy economic mix in an area that relies heavily on
manufacturing.

CONCLUSION
The consolidation and re-designing of major projects
under the Jobs & Enterprise Theme has led to some
delays in the progress of many projects proposed within
the 2004/05 Business Plan. However, this has enabled
a much more strategic approach to planned
interventions, cutting across many themes, in particular
Education and Housing.
Much progress is anticipated and the development year
of the new employment programme will be closely
monitored. Links with regional priorities will continue to
ensure that local residents are able to take advantage of
emerging employment opportunities through the
regeneration of Sandwell and the West Midlands.
At its core, all projects proposed over the next three
years must deliver the services that the various groups,
individuals and businesses need. The vast majority of
these services will need to be delivered by agencies
outside the area. The Greets Green Partnership will
need to buy in additional services appropriate to
identified needs.
All-inclusive partnerships will have roles defined with
succession strategies devised for time limited projects.
The collaborative working established over the past year,
linking mainstream agencies to additional, enhanced
provision, will continue for the remaining life of the
Partnership, changing the way in which those providers
operate within the Greets Green area. This will ensure
continuation in some parts beyond the life of the
Partnership, transforming Greets Green from a deprived
area to one where people thrive.
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Introduction/Overview
The past year has been one of change within the
Community Empowerment Team. Towards the end of
the year the Community Empowerment Team has seen
the appointment of new staff each leading a key area of
work under this thematic area.
We feel major advancements have taken place in the

area of diversity. Major work has taken place to more
actively equip those communities who have had the
least development support. With a clear strategy and
staff in place, we are now more able to provide
concentrated support to our community decision
makers. It has also been agreed that it is important to
target this support at wider Board members so that we
build on the positive relationships that exist with our
Board and key decision makers in the community.
Work now needs to focus on implementing the
remaining priorities. These include further development
of our consultative channels and implementation of
mechanisms that will encourage wider involvement. We
also need to pay close attention at this mid-way point to
how we further support local community organisations
and pave the way for their future stability. Thought needs
to be given to a policy around further and future funding
to community organisations. It is vital that we continue
our development support, particularly to those groups
who are still in the early stages, but we also need to
encourage more collaborative working.

Review of 2004/05
OVERVIEW
Year 5 has seen the implementation of a change in
focus, moving from a “broad brush” approach to
community involvement to a more specific and targeted
model. This was in response to the findings of the
Year 4, Local NDC Evaluation findings, where it was felt
involvement work was only touching a relatively small
number of key residents. A shift in focus has therefore
been implemented to ensure our work moved to
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attracting wide and varied involvement from all sections
of the community.
Having undergone a major consolidation process in Year
4, a new targeted Community Empowerment project
has now been established.
Last year’s Business Plan talked about dividing our
empowerment work into three key areas:
● Widespread involvement.
● Diversity and strengthening community cohesion.
● Supporting local people in decision making.
The concept was clear, that an officer within the
Community Empowerment Team would lead on each
key area with the Community Empowerment Theme
Leader steering this work and involving the existing
projects which comfortably sat under one, or overlapped
over more, of the themes.
This new approach was in line with the project evaluation
that had taken place at the end of the first Community
Regeneration Team Project. The evaluation demonstrated
that a clear strategy for Community Empowerment was
necessary. The theme lacked a coherent approach and
work delivered by the team was scattered, lacked focus
and could not demonstrate clear benefits.
At the beginning of Year 5 we were ready to instigate real
change. This was largely reliant on staffing. Recruitment
of key staff to lead on each of the three key areas of
work had been approved and would put in place the
team structure necessary to move forward. However,
the roll-out was affected by slow progress on recruiting
a Community Empowerment Theme Leader.
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The existing staff team worked hard to make progress on
some of the key priority areas of work but understandably
advancements were not to the anticipated scale. A
Community Empowerment Theme Leader and a Diversity
Officer took up their posts in September 2004. This was
followed by the appointment of a Board Representative
Support Officer in December 2004. The final post within
the new structure, the Neighbourhood Support Officer,
will start work in June 2005.
In addition to the work of the Community Empowerment
Team, major progress has been made by projects that
are funded and supported through the Community
Empowerment Theme.
EXAMPLES OF MAJOR SUCCESSES
Diversity
Work on developing the BME communities has
continued, but this year we have particularly focused on
those communities where less advancements had been
made.
Work with the Pakistani community has moved forward.
In consultation with the Pakistani community, taking on
board cultural sensitivities, two steering groups were put
in place (one focusing on work with women, the other
with men).
These groups will be the key to instigating projects that
address much needed refocusing of service provision. A
worker has been allocated to each group to assist them.
The Women’s worker is now in place and we are in the
process of recruiting for the Men’s worker.

The African Caribbean community now has an active
steering group. They have held two successful
consultation events that have led to the development of
a recently approved project which addresses further
development support.
The Krishna Community Forum, which represents the
Hindu community, has made major advancements.
Following a needs analysis, this group was assisted in
putting together a project that focuses on the
development of a community facility. They received an
in-principle agreement from the Partnership Board for
financial support, but a first phase is currently being put
in place which focuses on fully shaping their business
proposal. Funding has been made available to appoint
a project officer to support the group with further work.
Work has also started to involve further “hard to reach”
groups. For the first time, we have made links with the
Local Authority’s Asylum Team. In partnership, we have
held drop in advice sessions and are awaiting further
information on the number of refugee/asylum seekers in
the area. This will assist us in identifying the extent of
need and will allow us to more effectively target the help
we offer.
The SWAN project continues to lead the Partnership’s
work around women, particularly focusing on those who
have been involved in domestic abuse.
We are also working closely with Agewell to more
effectively meet the needs of older people. We knew that
the area was well served with elderly groups, as we have
been heavily involved in helping them set up or sustain
themselves, but this year we have carried out a mapping
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exercise to establish a clear picture of what is already in
existence.
Support to Neighbourhood and Community
Representatives
The Board Representative Support Officer who will lead
on this work only came into post in January 2005. The
Community Representatives were particularly keen to
see this post filled. They already have a positive sense of
ownership over this post as they realise this was largely
put in place to address their calls for further support. The
Officer is already making progress, holding one to one
interviews with all our Board Representatives to assess
their individual needs and aspirations. This will then link
into the Partnership’s Learning Plan (currently under
development).
Previous to this, a member of existing staff partially
covered this post and did valuable work around inducting
our new representatives. This involved putting together a
new induction handbook and re-establishing a
programme of “Rep Chats” – these are meetings where
the Reps get together to discuss current priorities,
particularly issues/projects coming forward for decision.
Much time has been spent on discussing Housing as the
Reps felt they needed a more advanced level of
understanding to make effective and appropriate
decisions.
Neighbourhood Involvement Work
Eight of the nine Neighbourhood Forums are now
operating. The final group met in early March 2005. We
are keen to support these groups in establishing their
own identities as we realise a different set of issues will
be pertinent to each neighbourhood. We also feel that
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this will be the key to a feeling of community ownership
and their long term sustainability.

widespread involvement from the young people of the
area.

Each of the Neighbourhood Representatives are linking
into their neighbourhood group. As hoped, this is
proving to be a valuable consultative channel, allowing
the representative to feel they have a clear mandate from
the residents within their area.

Digbeth Trust First Steps Project
Over the past year we have seen the benefits this
project, now reaching its end, has offered to community
groups and organisations in the area. 56 interventions
have been made to offer varied types of development
support. In many cases this support has enabled groups
to move to the next rung of the ladder.

Neighbourhood Elections took place in Spring 2004 (as
part of our annual rolling election programme). Through
this process we welcomed five new Neighbourhood
Representatives. This meant the number of Partnership
Board seats allocated to the community was larger than
ever before.
Three large scale community events were staged
through the recently formed Events Steering Group
(supported by the Neighbourhood Support Team).
These events proved to be hugely successful in further
raising the profile of the Partnership and in attracting
community involvement. All the events were staffed
largely by local volunteers and attracted in total more
than 4,000 people.
Greets Green Youth Forum
The Local NDC Evaluation heralds the work done with
the Youth Forum as one of the “major successes of the
Partnership’s year”. The Forum has led our work around
young people by providing varied and appropriate
mechanisms to attract involvement. The Forum is a
decision making group made up of local young people.
They themselves developed project ideas such as a
weekly street skating session and the Youth Buzz (a
mobile youth facility). Their aim is to attract more

Some of the larger organisations have been supported
to attract match funding from other sources e.g. both
the Guru Nanak Community Centre and the Yemeni
Community Association were successful in gaining large
scale Community Fund awards. In other cases it was
smaller scale help that was necessary e.g. assisting
Ryders Green Day Centre in developing a robust
management structure or helping the Hambletts Youth
Association to put together a Business Plan. The
challenge now will be to ensure development support
continues but with a stronger focus on helping groups to
look at their long-term sustainability.
Community Empowerment Programme
Sandwell College, in partnership with Newman College
carried out a course during the Summer in community

development. The course was successful in attracting a
mix of local residents and project staff (predominantly
those who carried out an outreach function) and focused
on the skills and knowledge needed for community
involvement work. All the participants passed the
course, which now allows them entry to further
qualifications. Some of them have continued onto the
Foundation Level of a degree course.
PROGRESS TOWARDS HIGH &
SECONDARY OUTCOME TARGETS
The practical interventions, policies and strategies being
pursued within the Community Empowerment Theme is
focussed upon our delivery against the Partnership’s
High & Secondary baseline targets. Our performance
against these targets are laid out within the appendices,
Tables B (I) and B(II) of this Business Plan.
In summary, fig 10.1 below sets out our performance
against our high level indicators.
In order that we may track our progress towards these
high level targets, the Partnership continues to monitor
its progress across a range of Secondary indicators.
These, more defined measurements, draw on data that
can be obtained on a high level indicators.

Fig 10.1

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Percentage of adult
residents feeling
involved in their
community

The percentage of
residents feeling involved
in their area is 33%
(Household Survey 1999)

Increase in feelings of
involvement from 33%
to 41%
(Mori interim 04)

Further rise in
feelings of
involvement of 4%

Number of residents
feeling excluded will
fall to 5%
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Fig 10.2

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Increase the number of
individuals who feel
they can influence
decisions in the GG
NDC area

The percentage of individuals
who feel they can influence the
decisions in the GG NDC area
was 26% in 2002
(Mori survey 02)

No significant change. NDC
figures comparative to all
NDC areas and National
figure 2000
(Mori interim 04)

New indicator,
no milestones
set at present

Increase
of 5%

Increase the number of
residents who are
involved in a local
organisation on a
voluntary basis

13% of NDC residents were
involved in a local organisation
on a voluntary basis over the
last three years
(Mori survey 02)

No significant change. NDC
figures are comparative to all
NDC areas but lower than
the national figure 2000
(Mori interim 04)

Further
increase of 2%
(to 15%)

Increase
to 17%

Increase the number of
residents who have
responsibilities in
voluntary organisations

53% of residents have had
responsibilities in the
organisation where they are
involved on a voluntary basis
(Mori survey 02)

Increase in the number of
those taking responsibilities
from 53% to 63%
(Mori interim 04)

Further
increase of 5%
(to 67%)

Increase
to 73%

Increase the number of
residents involved in
activities organised by
the Greets Green
Partnership

18% of residents had been
involved in activities organised
by the Greets Green Partnership
in 2002 (Mori survey 02)

No significant change.
Small increase from 18% to
22% (Mori interim 04)

Further
increase of 4%
(to 26%)

Increase
to 30%

In summary, fig 10.2 above sets out performance
against our secondary level indicators.
Within this section of the Year 6 Business Plan we have
sought to highlight the interventions, policies and
strategies that we have in place and/or planned to
ensure we meet our commitment to “narrowing the gap”
between the circumstances surrounding the
communities of Greets Green to those enjoyed by the
rest of the country.
The review of theme level targets, as discussed in the Year

5 Business Plan, has taken place. Only one of the
previous high level indicators for Community
Empowerment will remain, that being the measure of
residents feeling involved in their community. The other
indicator that deals with levels of satisfaction with the area
will become a measure for the programme as a whole.
The recent MORI survey shows that there has been an
increase in residents’ feeling involved. However, it is not felt
that this unpicks deeply enough what is meant by
involvement or how (if it is the case that they feel involved)
this manifests itself. Therefore, we have identified five
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further secondary indicators (all are questions which were
asked as part of the MORI survey 2004 so we will have a
baseline position to use for each new indicator) that will
help us assess in more detail the extent of involvement.
These new Secondary Indicators centre around:
● Assessing how many people feel they can influence
decision-making - we are confident this number will
increase due to further involvement in community
groups/organisations (management groups) and
neighbourhood forums.
● Establishing if people are involved in a local
group/organisation on a voluntary basis. Then, if
people are involved, finding out what the extent of
their involvement is e.g. are they a committee
member, raising funds, doing administration/clerical
work.
● Finding out how many people are involving
themselves in activities organised by Greets Green
Partnership - we realise we need to do more around
raising our profile and helping people see how much
of the activity in the area is instigated through Greets
Green Partnership.
The Community Empowerment Team was also
encouraged by the findings of the MORI survey around
levels of recognition. People recognised and were
familiar with the name Greets Green Partnership. The
team felt they had played an instrumental role in this as
they perform a large percentage of our front line
outreach function.
STRATEGIC & POLICY DEVELOPMENT
In response to last year’s Local NDC Evaluation and
Performance Management Self Assessment, we now
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have a draft Community Cohesion Policy and Action
Plan. We have made it a pre-requisite within the
Community Empowerment Theme to ensure policies are
always accompanied by an Action Plan that
demonstrate clearly, with practical examples, what
needs to be done to implement the policy.
We have consulted with Race Equality Sandwell to
ensure the policy complements their thinking. Through
this dialogue, they have offered their help, particularly
around race issues. This will be useful, as in the coming
year, we know we will be asked to make what will be
contentious decisions around further funding to some of
the organisations that are already seen to have been
supported extensively through the programme.
We will be taking the draft Community Cohesion Policy
to the Positive Action Steering Group and an internal
staff meeting for feedback and alteration before it goes
to Board for approval.
Work has also started on revising the Community
Empowerment Statement and Action Plan. This work
will be carried out by the Community Empowerment
Consultative Group, then referred to Board for
ratification.
Another new initiative this year has been the convening of
the Joint Working Group. This is in response to calls in the
local NDC evaluation for us to be more effective and
coherent in our linking up of Partnership-funded staff.
This group now brings together all the staff teams
working on behalf of the Partnership in an
“outreach/front line” capacity e.g. Neighbourhood
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Wardens, Neighbourhood Support Workers, Youth
Forum staff, Nursing Team, Community Learning
Workers etc. The purpose of the monthly meeting is to
share information so that each of the teams can act
more effectively in their “signposting” role.
RESPONSE TO LOCAL / NATIONAL
AGENDAS
The ODPM Governance Guidelines have been useful
when re-focusing our Neighbourhood Election process.
They also highlighted the need to revise our Board Code
of Conduct. The Board Representative Support Officer
has been charged with developing a more thorough
document, which still remains understandable and
concise. For the first time this will become the
benchmark for the Partnership and will apply to all
meetings and activities. It will supply a clear and shared
message to all those working on behalf of the
Partnership in both a voluntary and paid capacity.
In line with the ODPM national agenda, we are putting in
place a Learning Plan (a stipulation for all NDCs). We are
using the original draft as a basis, but have identified it
needs to become a more active document, with more
consultation and a sense of ownership before it can be
fully implemented.
With
regard
to
project
level
evaluations,
recommendations were incorporated in the design of
new projects. The recently approved Community Funds
project is an example of this. The evaluation calls for
improved links to other key agencies, particularly those
working at a Borough wide level with similar types of
community groups, or those operating funding “pots”.
The superceding project demonstrates it will build links
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to organisations such as Sandwell Council of Voluntary
Organisations (SCVO) and the West Bromwich Town
Team.
PROGRESS TOWARDS MAINSTREAMING
AND SUSTAINABILITY
Mainstreaming of community empowerment projects is
always going to be a challenge. In many cases, the
funding being sought is to support staff within
community organisations or ongoing running costs for
community facilities. Both of these activities are
historically difficult to mainstream as service providers
have little funding available to support this type of
activity. The main source of sustaining these costs is
through short term grant funding.
Local community organisations are being supported in
looking to alternative funding sources. The Digbeth Trust
First Steps project has been instrumental in this by
offering groups individual tailored support through
experienced consultants. Much of this work has
concentrated on development of Business Plans,
Feasibility Studies and Fundraising Strategies. We do,
however, realise that more focus needs to be given to
general help around putting together funding
applications. This is something we hope to address in
Year 6.
Two of our community organisations have recently
completed large-scale Community Fund applications.
The Yemeni Community Association (YCA) and the
Confederation of Bangladeshi Organisations (CBO) are
in negotiation with the local authority to access a larger
amount of annual funding support. Both organisations
feel they have drastically developed their services over

the past months (acknowledging this is with the support
of the Partnership) and now have a strong case to
demonstrate they are supplying essential support that is
not available elsewhere in the Borough.
This year, we will be developing a policy around funding
to local community facilities. We realise we need to put
in place a coherent approach that is fair and, wherever
possible, encourages collaborative working.
The recent Business Acumen training has equipped
residents (and representatives from community
organisations) with the skills they need to become active
and useful Board Members/Trustees. Our view is that
more needs to be done in this area as it is a major part
of our forward strategy to encourage groups to become
more professional and profit minded and to decrease
their dependency on NDC funding. A further project to
continue this training is awaiting approval.

2005/06
OVERVIEW OF THE YEAR 6
PROGRAMME
The Community Empowerment Theme is already
becoming less project driven, with many projects
coming to their end and fewer projects at the
development stage. This may be because there is more
activity within the other theme areas leading to a greater
understanding of objectives and outcomes. This is
positive as it suggests projects are looking more
carefully at their own outcomes. We have seen
community organisations bringing forward projects
under the Health and Education Themes where
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previously they may have looked immediately to
Community Empowerment.
This change in culture will give us more time to
concentrate on our key areas of work, encouraging
widespread involvement, valuing diversity/strengthening
community cohesion and supporting local people in
decision making.
A major focus will also be to strengthen community
involvement in the Partnership as a whole - particularly
in the other thematic areas. This is not something that
depends on project development or large-scale
expenditure. It is about instigating a culture change. The
implementation of the Learning Plan, Community
Cohesion Policy and revised Partnership Code of
Conduct will assist with this, helping the Partnership in
putting forward a stronger focus on people, whether that
is their development or their value as part of the
structure/decision making process.
The Community Empowerment Team will be at its
strongest position so far this year, with the full
complement of staff in place. We hope this will be an
exciting and productive time as we are able to fully
implement the work we have been planning. The
Community Empowerment Team has not had a full staff
structure in place for more than two years so, for the first
time, we will be able to afford the areas of work the time
they deserve.
The recent MORI survey findings give us a positive basis
to improve on. The findings show small but significant
progress around involvement in community activity,
decision-making and general feelings of inclusion.
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PRIORITIES FOR YEAR 6 TO 8
Valuing Diversity/Strengthening Community
Cohesion:
● Further work with the African Caribbean, Hindu and
Pakistani communities.
● Hard to reach groups - further work on engaging
refugee/asylum seekers and instigate work on
assessing the needs of local disabled people.
● Implementation of the Community Cohesion Action
Plan and development of Diversity Advisory Group as
one of the consultative groups attached to the
Partnership.
● Development of the strategy and policy for further
funding to sustain and support community venues.
This will include more collaborative working with
organisations, identifying areas of specialism.
Encouraging widespread involvement:
Working with forums to come up with aims and
objectives for each group and individual development
plans.
● Community groups training programme.
● Re-launch of Community Funds project and offering
support to groups around fundraising and long term
funding strategies.
● Further the work done by the Tara Consultancy with
regard to assisting groups in looking at their
business/professional development. Also setting up
an incorporated body as a new arm of the
Partnership, with a resident led Board of Trustees.
● Community Scrutiny workshops put in place as the
first stage of the new decision-making process.
●

Supporting local people in decision making:
● Approval then implementation of a Partnership

●

●

●

●

●

Learning Plan.
Neighbourhood Elections (to take place in Summer
2005) will put in place the full complement of nine
Neighbourhood Representatives.
Work to take place with BME organisations to identify
how Community Representatives (representing BME
communities) can be elected to the Board in a more
transparent and democratic way.
Individual learning plans to be produced and skills
audit to be carried out with all members of
Partnership Board.
Clear policy developed on how we reward voluntary
involvement.
Assist other Theme Leaders in setting up thematic
consultative groups (taking the place of the former
Task Groups structure).

CROSSCUTTING
The recent Local Evaluation identifies the need for
Community Empowerment to be effectively embedded
in our programme as a whole. Work is already taking
place to ensure this is achieved.
All of the Community and Neighbourhood
Representatives are being asked to identify a key
“interest area”. This will mean they will then link in more
closely with a relevant Theme Leader/Theme Team and
develop a more detailed knowledge. Also the
Community Empowerment Team will be assisting the
other Theme Leaders in setting up consultative groups
as part of our new decision making structure.
Community Empowerment already closely links to the
Children and Families Programme. The new Involvement
Worker will work alongside the Neighbourhood Support
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Team. The Board Representative Support Officer will
lead on the implementation of the Learning Plan. This
work will cut across both the Lifelong Learning and Jobs
& Enterprise Themes. To make effective links they also
sit on the Education Consultative Group.
Strong links remain between Community Empowerment
and Housing. Our involvement is mainly around
consultation and outreach, passing on accurate
information or making referrals.
The Joint Working Group has also been launched during
Year 5. This group brings together a representative from
all front line teams of staff working on behalf of the
Partnership e.g. Wardens, Youth Forum staff, Housing
Team, Community Learning Workers, Enhanced Nursing
Service. The purpose of the group is to share and
feedback information so that these staff members can
carry out a more fulfilling signposting role.
It also involves key partners, such as the Town Team and
a Representative from Government Office, who use the
opportunity to update themselves on our work and feed
in information from their perspective. It is hoped that by
having regular feedback from the Partnership, they then
act as a useful promotional tool. A programme of
combined training has just been put in place for the
teams associated to this group.
The Neighbourhood Support Team carries out a vital role
in inducting new staff to the area, particularly those
working at a neighbourhood level. The team has valuable
and respected links to the local community group
infrastructure. This includes smaller more informal
community groups that are often seen as hard to access.

SECTION 10 Community Empowerment Theme

RESPONDING TO CURRENT, NEW AND
EMERGING NATIONAL POLICY
With regard to local policy the Local Authority has
reviewed its key priorities for 2005. Community
Empowerment fits into their strategy under the banner of
“Safer, Cleaner and Stronger Communities”.

involvement with the Sandwell Community Empowerment
Network (operated through the LSP). Appropriate staff
will link in to this body with the primary focus of looking at
opportunities for mainstreaming and other local
approaches to sustainability. It is also hoped this will be a
useful forum for sharing examples of best practice.

There is not a priority within the Local Strategic
Partnership strategy that relates to Community
Empowerment however we are keen to firm up our

With regard to national policy we are responding to the
emerging guidelines “Citizen Engagement and Public
Services: Why Neighbourhoods Matter” and “People,

Places and Prosperity” from ODPM as part of their 5
year plan detailing their Local Government Strategy.
Another national influence is the work stemming from
the “Just Rewards” campaign. This work has been
gathering momentum for some time with the support of
New Start magazine. It looks at effective and appropriate
rewards for volunteers involved with regeneration
programmes. Two of our Representatives were used as
case studies for the campaign. In Year 6 we will put in
place a policy that acknowledges the work and input of
our Community and Neighbourhood Representatives.
We then hope to extend this to all residents involved at
all levels of the programme. We realise this will need to
reflect individual needs and will of course be developed
in consultation so the Representatives are comfortable
with the results.
Major policy currently in development is the Community
Cohesion Strategy. We are working with Race Equality
Sandwell to develop a policy and action plan that
complement their Borough wide strategy. We are both
incorporating national policy and examples of best
practice. Our Diversity Officer will then work with the
soon to be established Diversity Consultative Group
(which is a broadened representation incorporating the
Positive Action Group) to firm up our approach before
we seek Board approval.
CONCLUSION
The whole purpose of the Community Empowerment
Theme is to encourage and develop community
engagement. The work of the past year has established
a firm footing for future work. Now, with our more robust
approach to community involvement, which
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concentrates on three focused areas of involvement,
there already appears to be evidence that we are
working more effectively.
As we move into Year 6, the Community Empowerment
Team will be working to its full complement of staff. This
gives us the opportunity to implement our remaining
project ideas and provide thorough support to the wideranging groups and community organisations within the
area.
Our priorities for the coming year will focus on the areas
previously highlighted in this section. The Community
Empowerment Theme will also be responsible for
addressing key recommendations made in the recent
Local Evaluation (as part of the wider National Evaluation
process) with regard to involvement and empowerment.

86

SECTION 11

Housing & Urban Form
Theme

SECTION 11 Housing & Urban Form Theme

Introduction/Overview

partners to manage media coverage of difficult
decisions.

Partnership in September 2004. The strategy is now
with the key partners for their adoption.

The focus over the last year has been on the
development and securing of commitment to the
Partnership’s Housing Strategy. With the help of a
Neighbourhood Renewal Advisor (NRA), the Housing
Strategy was developed and adopted by the Partnership
in September 2004.

We have encountered difficulties recruiting a Housing &
Urban Form Theme Leader. Despite advertising
nationally, it was not possible to make an appointment.
As a result the structure of the Team is being reviewed,
to assess alternative ways to address this capacity gap.

In developing our strategy, securing the commitment to
Greets Green as an early area of activity within the Urban
Living Pathfinder (HMRA) implementation plan has been
critical and we are pleased that this vital milestone has
been achieved.

Review of 2004/05

Besides the high level strategic manoeuvring that has
been achieved, we have continued to deliver housing
focussed projects that support our Housing Strategy.

In developing this strategy, securing the commitment to
Greets Green as an early area of activity within the Urban
Living Pathfinder (formerly know as HMRA)
implementation plan, has been critical.

OVERVIEW
Much of our focus during 2004/05 was directed at the
development and securing of commitment to the
Partnership’s Housing Strategy as adopted by the

Greets Green Partnership has seen the first step along
the path to the radical regeneration of the area with
Sandwell MBC’s declaration of the clearance areas.

For example:
● The re-approval, following a positive evaluation, of
the Home Maintenance Project.
● The continuation of our popular Estate Maintenance
Project and the positive negotiation with Sandwell
MBC to take over the management of the service
and mainstream the post.
● Funding enhanced design features of the Trident
Housing Development.
● Completion of a further programme of urgent repairs to
homes within the Housing Assessment Area (HAA).
● The undertaking of a number of ground surveys
within our proposed re-development sites.
● Completion of the Hambletts Lifestyle Apartments by
Black Country Housing Association with upgrade
funded by Greets Green Partnership.

The initial declaration of a clearance area triggered a
level of negative publicity which the Partnership had not
had to deal with before. The Partnership has learned
from the experience and has subsequently
demonstrated an improved capacity to work with

EXAMPLES OF KEY SUCCESSES
We have seen significant successes in developing
partnerships with the local authority and other agencies
that are delivering changes in policy and operation to
achieve our objectives.

Small-scale investments into minor projects have
continued through interventions such as the High Quality
Safe Environment (HQSE) scheme, including projects
like the “Alleygator” scheme.
Adoption of the investment plan and the approval of
Urban Living Pathfinder projects to support
implementation of the Housing Strategy, have given both
the funding and a clear overview of spending objectives
for the remainder of the NDC programme.
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Examples of this are:
● 2004 saw the completion of Greets Green
Partnership’s Housing Strategy, which now only
requires ratification from the local authority and
Government Office West Midlands.
● The Greets Green Housing Investment Plan has been
developed and approved to guide the expenditure of
the £12.8m allocated for supporting the
implementation of our housing plan. The five key
objectives for expenditure are (fig 11.1 below):
Fig 11.1

OBJECTIVE

●

●

●

AMOUNT

Improving Housing Choice

£4.5m

Delivering Quality Services

£1.0m

Transforming the Built Environment

£1.18m

Developing Partnership

£1.0m

Achieving “Decent Homes” in both
public and private sectors

£4.5m

unparalleled consultation, guidance and support to
those residents that have been affected by the
clearance programme.
Following the success of the Home Maintenance
Project, this has received re-approval to continue its
activities.

●

Greets Green staff have worked in close harmony with
Sandwell MBC staff and other organisations, to ensure
that the priorities identified by the Partnership Board are
reflected in the operation practices and policies adopted
in the area. Recent examples of this include:
● The involvement in the Operational Rehousing Group
which has been looking in close detail, case by case,
at the rehousing of residents who live in the clearance
areas. Notably, this group looked at establishing the
priorities for nominations to the Trident scheme at
Wood Lane, which was brought to the
Neighbourhood Renewal Task Group.

●

●

●

Attending an architects’ outline proposal competition
for the proposed redevelopment of the John Street
enclave.
Attendance at the Sandwell MBC Housing Strategy
Event: “Setting the Priorities”, in which we hope to
ensure that Sandwell and Greets Green Partnerships
are in harmony.
Greets Green staff also attend the Urban Living
Pathfinder (HMRA) Project Leaders Group which
examines and reflects upon all the Urban Living
Pathfinder (HMRA) projects which are underway in
Sandwell, as well as discussing some future potential
projects.

PROGRESS TOWARDS HIGH AND
SECONDARY OUTCOMES TARGETS
The practical interventions, policies and strategies being
pursued within the Housing & Urban Form Theme area is
focussed upon our delivery against the Partnership’s High

Fig 11.2

Sandwell MBC along with Greets Green Partnership
has been successful in securing £5.5m from the
Urban Living Pathfinder (HMRA) to support the
radical clearance and redevelopment programme.
The Partnership has seen Sandwell MBC activate the
process to delivering the “radical” approach to the
regeneration of the area with the declaration of
intention to pursue compulsory purchase orders in
two areas of residential occupation. Once cleared,
these sites will provide the opportunity to be a
beacon of regeneration for the whole area.
The Partnership has been successful in offering

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

% homes within Decent Homes
standard (public sector)

Decent: 23.6%
Failing: 76.4
(2004)

Decent: 23.6%
Failing: 76.4
(2004)

Decent: 25%

Decent: 100%

% homes unfit (private sector)

NDC: 11.7%
England: 7.5%
(2001)

NDC: 11.7%
(2001)

NDC: 8.0%

NDC: 0%

% housing stock lacking central
heating (private sector)

NDC: 33.4%
District: 25%
England: 12.2%
(2001)

NDC: 27.0%
District: 18.1%
England: 8.5%
(2002)

NDC: 10.4%

The National average

% council housing lacking central
heating (public sector)

NDC: 44.6
(2004)

NDC: 44.6
(2004)

45%

100% (as per Decent
Homes standard)
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& Secondary baseline targets. Our performance against
these targets are laid out within the appendices, Tables B
(I) and B (II) of this Business Plan.
In summary, fig 11.2 on previous page sets out our
performance against our High Level indicators.
In order that we may track our progress towards these
high level targets, the Partnership continues to monitor
its progress across a range of Secondary indicators.
These, more defined measurements, draw on data that
can be obtained on a more regular basis to that which
we rely upon for our high level indicators.
In summary, fig 11.3 below sets out our performance
against our Secondary Level indicators. Within this
section of the Year 6 Business Plan we have sought to
highlight the interventions, policies and strategies that we

have in place and/or planned to ensure we meet our
commitment to “narrowing the gap” between the
circumstances surrounding the communities of Greets
Green to those enjoyed by the rest of the country.
Little progress has been made towards outcomes,
reflecting the continuing emphasis on laying firm
foundations on which to base future action and also the
significant internal re-organisation that has gone on
within Sandwell MBC due to both the establishment of
the Sandwell Homes – Arms Length Management
Organisation (ALMO) – and the policy move to
implementation rather than strategy, with regard to the
Urban Living Pathfinder (HMRA).
Recent consultation has been undertaken with Sandwell
MBC’s Research Unit to clarify the realistic base line data
and target outcomes.

Fig 11.3

Descriptor

Baseline
(2002)

Latest Data
(2004)

Target
(2007/08)

Target
(2009/10)

Satisfaction with accommodation
(very/fairly satisfied)

NDC: 86%
All NDCs: 82%
England: 90%

NDC: 87%
All NDCs: 82%
England: 92%

NDC: 89%

To match or exceed the
national level of satisfaction

Satisfaction with state of repair
of home(very/fairly satisfied)

NDC: 67.8%
All NDCs: 70%
England: 80%
(8.2% did not know)

NDC: 78%
All NDCs: 70%

NDC: 82%

NDC: 6% dissatisfied

Average Terraced House Price

NDC: £34,634
District: £46,045
England: £80,586

NDC: £80,617
District: £94,376
England: £131,378

Comparative Indicator only

Average Semi-Detached
House Price

NDC: £47,104
District: £56,408
England: £90,351

NDC: £84,487
District: £104,958
England: £154,591

Comparative Indicator only
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Greets Green Partnership is currently reviewing the
structure of its working groups to ensure the most
effective and efficient delivery of the Housing Plan. This
restructure reflects the change in emphasis from
strategic planning to operational delivery. See fig 12.4.
High Level Indicators:
Indicator 29 - All public sector housing will
meet decent homes standard.
The numbers of properties that will meet the Decent
Homes standard may be affected by three factors in
Year 6:
● Demolition of properties within the proposed
clearance areas. However, since clearance of the
public sector stock is not ostensibly an issue of
unfitness, this is likely to have a marginal effect.
● Sandwell Homes’ investment plan is unlikely to take
effect in Greets Green in Year 6. Sandwell Homes’
investment will be the most significant factor in
improving properties to the Decent Homes standard.
● Continuing Right to Buy sales are likely to have a
slightly negative effect as better condition properties
are removed from the public sector.
In all, Year 6 is unlikely to see any significant change in
the number of properties in the public sector meeting
the Decent Homes standard.
Indicator 30 - All private sector housing will be
deemed fit.
The number of properties that are deemed as unfit will
be affected by the following factors:
● The proposed clearance of the Housing Assessment
Area (HAA) will be highly unlikely to have any impact
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●

●

●

in Year 6.
The Decent Homes through Energy Efficiency may
impact most significantly on property condition,
however, many properties may be taken from “fit” to
the higher standard of Decent Homes and, therefore,
make no impact on reducing unfitness. Energy
efficiency alone may not bring a property to a fit
standard.
The additional investment in the area by Greets
Green Partnership, the Urban Living Pathfinder
(HMRA), Sandwell MBC and Sandwell Homes may
have a beneficial effect in encouraging private
investment, either for owner occupation or as a buy
to let investment.
As new development sites are developed the
percentage of “fit” to “unfit” properties will change.

Taking into account the above factors, we would
anticipate a reduction in unfitness of around 2%, which
is in line with our prediction for the outcome target at the
end of the programme.
Indicator 31 - Reduce the percentage of homes
without central heating to the national average.
The previous base line figures had been based on the
1991 census. This produced a base line of 53.1%
properties in Greets Green without central heating and
18.5% nationally.
More recently available data from the 2001 census has
provided figures of 33.4% for Greets Green and 12.2%
for England. Both Greets Green and England can be
seen to have reduced by around one third.
As the number of properties without central heating is

reducing nationally, the challenge for the Partnership is to
reduce the number in Greets Green at a faster rate than
the national one. As the national percentage figures are
likely to continue to reduce, we should anticipate that the
target figure for 2010 is likely to be in the low single figures.
Secondary Indicators:
Indicator 32 - Satisfaction with accommodation.
The gap between the Greets Green satisfaction levels
and the national figure is only small with 87% and 92%
respectively. Consideration may have to be given in Year
6 to finding more refined measurements of satisfaction.
Indicator 33 - Satisfaction with state of repair of
home.
Only a slight improvement has been seen in this indicator
in the last year. However, it is unlikely that any significant
changes will happen until the Partnership’s projects to
support private sector improvements are in place and the
Sandwell Homes investment programme starts.
Indicator 34 - Averaged terraced house price.
Positively, Greets Green house prices increased at a
faster rate than the rest of the district. However, this
does raise issues of affordability, which remains a
national concern. The value of properties in an area is
ultimately less important than viewing it in context with
the values of other properties in the district.
The value of terraced properties in the Greets Green
area (£80,617) is still 15% lower than the wider district
(£94,376). It may, therefore, be more meaningful for the
Partnership to use this difference in values as the
indicator of success rather than the value per se. In line
with the other theme areas, we have reviewed our High
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& Secondary Indicators, the outcome of which is
reflected within the above sections. The following
indicators are currently in development:
Indicator 35 - Improve mix of properties Tenure type & Indicator 36 - Improve mix of
properties - Number of bedrooms.
Both of these are new indicators with baseline
information being sourced
Indicator 35 - Average semi-detached house
price.
Please refer to comments made for Indicator 34. The
difference in property values is 20%, with Greets Green
values of £84,487 and £104,958 for the wider district.
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NEIGHBOURHOOD MANAGEMENT SECONDARY INDICATORS
We are also currently looking to establish a set of
Neighbourhood Management indicators. The Partnership
has recently recruited a Neighbourhood Manager who is
progressing with their further development.
STRATEGIC AND POLICY DEVELOPMENT
Development of the Partnership Housing Strategy and
Investment Plan has marked important landmarks for
the Partnership.
Clearer links are emerging to connect Greets Green
housing policy into the Borough Housing Strategy, the
Urban Living Pathfinder (HMRA) strategy and the subregional agenda.
The planning of the improvement and vision for the four
Super Neighbourhoods, along with the Master Planning
of the Hambletts Estate, will give the long-term strategic
aim for Greets Green.

RESPONSE TO LOCAL/NATIONAL
AGENDAS
● “Building sustainable communities” - the need to
provide affordable homes.
A recognition of the problems of “Fuel Poverty” and the
“Decent Homes” standard has been acknowledged by
the support for an Energy Efficiency project which is
designed to bring private sector properties up to the
Decent Homes standard regarding energy efficiency.
This will mirror the proposed investment of Sandwell
Homes in the public sector.

The national agenda to support “Sustainable
Communities” has been acknowledged in the
Partnership’s intention to see redevelopment in the area
which will broaden the available choice of
properties/tenure in the area, and will, in part, change
the balance of public/private sector housing.
“Affordable Housing” will play a key element in the
programme to create sustainable communities.
The Sandwell MBC “20-20 Vision” and the West
Bromwich Town Plan, see West Bromwich as becoming
the economic, cultural and leisure centre of the region.
The Greets Green Housing Plan sees the clearance

Fig 11.4

GREETS GREEN PARTNERSHIP HOUSING/ENVIRONMENT STRUCTURE
GREETS GREEN
PARTNERSHIP BOARD
Project Approval
Urban Living
Strategic Links Group

Policy Development

The Partnership is, or is working towards, being
incorporated into the strategy and policy making groups
of all of its key partners including: the Urban Living
Pathfinder (HMRA), Sandwell MBC, West Bromwich
Town Team and Sandwell Homes. In addition, the
Partnership has recently reviewed its delivery structure
of working groups and meetings that ensure the
inclusion of a broad cross section of representation from
all the partners listed above and more besides.

Scrutiny Forum

Chair – Marianne Monro
Communications &
Publicity Group

Chair – Rohit Mistry
Holding Strategy Group
(WBTT sub-group)

The current structure is presented in the following
diagram (fig 11.4 opposite):

Chair – Ally Allerson
Hsg Implementation
Mtg Group

Chair – Chris Jones
Site Development
Group

Chair – Ian Jennings
Clearance/Rehousing
Group

Rehousing
Operational Group
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Chair – Ian Jennings
Housing Improvement
Group
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programme and redevelopment as providing better quality
accommodation, including some aspirational housing, that
will complement the rising profile of the town.
PROGRESS TOWARDS MAINSTREAMING
& SUSTAINABILITY
The process adopted on the communication of the
decision by Sandwell MBC to start declaring clearance
areas was firmly influenced by the Partnership’s
commitment to community engagement.
Public meetings were held for all occupants in the
clearance areas, newsletters produced and personal
visits undertaken. Regular ongoing communication has
been established. This enabled the inevitable negative
reaction to be clearly heard and taken into account.
Possibly the greatest sustainable change that could be
made to the neighbourhood is through enhancing the
desirability of the area, making a place where “people
choose and want to live”. The area will then benefit from
being in a “‘virtuous circle” of demand, having both
internal and external investment with a stable and
sustainable community.
Activities identified to deliver the above include:
● Masterplanning of the largest, (Hambletts Estate),
public sector area of housing to ensure that the
investment from Sandwell Homes and any potential
environmental improvements to the area have a
significant impact on the desirability and sustainability
of the area.
● The first steps in the programme to deliver the
clearance and redevelopment have been
undertaken, which will lead to a radical change in

●

●

some areas of Greets Green and act as a flagship for
redevelopment in the area.
With regard to any redevelopment occurring in the
area, the Partnership will give consideration to the
Government advice on the tenure balance of
communities, which encourages a 70% ownership,
30% social housing split.
Four neighbourhoods have been identified across
Greets Green which reflect the diverse nature of the
area. These “Super Neighbourhoods” will be used to
direct investment and activity to provide a more
strategic long-term approach to improving the area.
The areas were identified by analysis of all of Greets
Green, recognising where areas had particular
characteristics which distinguished them from other
areas. This process was conducted by the Strategic
Housing Group which had a broad representation of
all of the Partnership’s key partners in housing
regeneration.

The activities outlined above and the general
improvement of the area will create a greater tenure mix
and wider choice of housing, thus creating more mixed
communities which are at the cornerstone of the
Government’s approach to creating sustainability.
A more attractive, desirable and stable community will
attract internal investment of residents wishing to stay in
their homes for longer and more external investment
from those wishing to move into the area or seeing
commercial residential investment opportunities.
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2005/06
OVERVIEW OF YEAR 6 PROGRAMME
With regard to housing and the environment, in many
respects Year 5 has seen the Partnership move from a
position of strategic planning and partnership building to
one of operational delivery.
Emphasis this year on tangible action to implement the
housing strategy. Shift in emphasis from the negative
elements of clearance onto refurbishment and building
desirable areas.
PRIORITIES FOR YEAR 6 TO 8
The Partnership has a wide ranging list of priorities,
within which it hopes to see the clarification of the
detailed vision for the area and the development and
implementation of projects to deliver physical
improvements to both the housing and environment of
the area. These include:
● Appointment of a Housing Theme Leader, with an
overview of the Housing Project, to allow greater
strategic partnership linking, whilst freeing officers to
deliver the operational projects.
● Adding value to the rehousing programme to ensure
that those affected by clearance suffer the least
disadvantage or disruption possible and
opportunities/options are given to make informed
choices on their rehousing.
● Continue to bend mainstream policy of partners to
achieve the above outcome.
● Encourage and bring forward policies to support
those in the private sector in maintaining or improving
their homes. Aiming to see projects being developed
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●
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by the third quarter of Year 6.
Encourage and influence new housing development
in the area.
Work with partners to create the Hambletts
Masterplan to harmonise development and
investment of the public sector housing.
Complete the plan to direct investment and activity in
the four Super Neighbourhoods. To be completed
by third quarter of Year 6.
Draw up the design code to use for the improvement
of the neighbourhoods.
Draw up the Development Brief for the
redevelopment of the clearance sites.
Appointment of the Neighbourhood Office Service

●

●

●

●

●

Improvement Officer to drive a programme of service
delivery improvements.
Draw up and get agreement to a Service Level
Agreement with Sandwell MBC.
Encourage and suggest opportunities for Urban
Living Pathfinder (HMRA) investment into the area to
stimulate the housing market.
Bring forward exemplar schemes to set the
standards for redevelopment.
Continue with informing, consulting and involving
residents in the Housing Plan so that appropriate and
tailored choices/decisions are made by residents.
Working with other themes to ensure a
“crosscutting” approach to regeneration is operated.

94

●

●

●

Contribute and influence the next Urban Living
Pathfinder (HMRA) prospectus. To be completed by
second quarter of Year 6.
Conduct a feasibility study in supporting residents to
“care and repair” their own properties. To be
completed by third quarter of Year 6.
Undertake a feasibility study into the use of
“Community Land Trusts” and other similar vehicles
for the provision of housing in the area. To be
completed by third quarter of Year 6.

Two particular projects have seen extensive
development and work with partners in the last year. It
is a priority of the Partnership that these projects move
from the development phase to the implementation
phase, delivering real benefits to residents of the area.
● The Partnership aims to oversee the commencement
of the “Decent Homes through Energy Efficiency”
project. This project will see direct benefits to
residents, hopefully removing some from fuel poverty,
and having direct benefits to health and indirectly to
educational achievement. This project should
contribute to the Partnership’s achievement of its
high level indicator to reduce the number of “unfit”
properties in the private sector. In addition, it may
have some small effect on the indicator of market
values.
● The implementation of the Relocation Support
Package is intended to ease the upset and disruption
of relocation, whilst also assisting owner-occupiers to
bridge the equity gap to purchase suitable “fit”
alternate accommodation. The Relocation Package is
seen as a clear example of the Partnership being able
to provide “additionality” with services that are beyond
the statutory minimum required of the local authority. In
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addition to supporting the clearance which ultimately
leads to the redevelopment of the area, this project is
aimed at assisting residents to move from “unfit”
properties to “fit” properties, thus contributing to the
Partnership’s indicator on unfit housing.
The clearance programme in Greets Green is expected
to take around four years. However, it is hoped that
following the initial period, the Partnership will have been
able to influence policy and the establishment of projects
such as Relocation Support. Therefore, although the
importance of supporting relocation will not diminish, the
efforts of the Partnership will hopefully be reduced into
Years 7, 8 and 9.
As clearance sites and new development sites become
available, it is a priority that the design codes for
development to meet the housing needs of the
community, both for now and the future, are in place and
supported to their implementation.
The Sandwell Homes investment plan is due to take
effect in Greets Green from 2007. With almost 50% of all
properties in Greets Green in the public sector, it must
be a priority that the Partnership plays a part in
influencing the spend and harmonising it with projects
from the Partnership. As the investment plan starts to
take effect, the Partnership will want to work with
Sandwell Homes and other agencies to ensure that the
operation and service provided in doing improvement
works are appropriate to the long-term objectives of the
Partnership.
As the clearance programme becomes established, it
will be important that the Partnership’s efforts will be, in

part, redirected to the improvement of properties in the
private sector. This will most likely be delivered by the
establishment of a variety of projects - the “Decent
Homes through Energy Efficiency” initiative being an
excellent example of this. It will be a priority to consider
if any of these projects might be able to become selfsustaining and, therefore, have a life which would
exceed the life of Greets Green Partnership.

●

●

●

involvement.
Publicity and marketing - communicating our plans
and reducing uncertainty.
Jobs & Training - opportunities created through
housing projects.
Education projects in schools to enable young
people to have a say on how the neighbourhoods
should look.

The energy efficiency project has been developed and is
ready for implementation in Year 6. This is the start of a
series of project initiatives designed to leave a legacy of
warmer, energy cost efficient housing for many years
after end of the NDC programme.

The Partnership has been engaged with the Local
Education Authority to ensure that the clearance
programme, and subsequent redevelopment, will not
have a deleterious effect on the schools and, therefore,
education of children in Greets Green.

As redevelopment of the first clearance sites starts to be
undertaken, some consideration may need to be given
to working towards clearing other sites for
redevelopment. Likewise, the Partnership needs to be
aware of taking other redevelopment opportunities as
and when they arise.

A project is planned to involve schools in considering
what type of redevelopment they would like to see in the
area. This project is intended to allow pupils to examine
a complex, “real life” topic, and raise awareness of their
own community. Discussions with education
professionals are underway to ensure that a longer-term
link with schools and the development of the four areas
are interwoven into the curriculum, local schools and
youth activities.

The work to deliver regeneration through housing and
the neighbourhood management agenda needs to to
work in closer harmony to ensure that the housing,
environment and service providers are providing the
maximum benefit.
CROSSCUTTING
Our Housing & Urban Form Theme cuts across all other
theme areas within the wider programme. For example:
● Links to crime - Anti-Social Behaviour, improving
security for vulnerable occupants.
● Links to health - Warmzone & Decent Homes.
● Community engagement - through consultation and
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Work to support relocation will hopefully create
opportunities for projects to provide training and
employment experience for local residents. The
redevelopment of potentially 400 properties over the next
five years obviously creates significant training and
employment opportunities. Likewise, improvement projects
for the private sector may present further opportunities.
The establishment of the design codes for the
redevelopment of the area and the Master Planning of
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the Hambletts Estate clearly give
opportunities for crime reduction initiatives.

significant

Through working closely with the Neighbourhood
Manager and the Neighbourhood Office Improvement
Officer, it is intended that work to deliver the Housing
Plan will be synchronised to ensure that other services
are maintained at appropriate levels and to a satisfactory
quality. Reductions in crime and anti-social behaviour
would be high on the priority list to deliver. Crosscutting
work will be enhanced once the Crime & Community
Safety Theme Leader is in place.
Improved housing has a clear part to play in health. The
Housing Team is aiming to see how the potential
beneficial works that are planned are co-ordinated with
the Primary Care Trust.
Particular issues include:
● Energy efficiency work clearly has the potential to
improve the health of residents.
● The incorporation of the “Design for Life” code into
new residential developments.
● The development of specialist housing, for example
for the elderly.
● The “Repairs on Prescription” project.
Although the clearance programme has been the source
of negative news stories, as redevelopment and other
projects come into fruition, housing has the potential to
produce some very positive publicity.
APPROACHES TO ENGAGEMENT
The Partnership has built on its considerable experience
and successes having previously conducted extensive

consultation including staging a Housing Fayre at the
West Bromwich Town Hall and a host of smaller events
within specific neighbourhoods.

●
●
●
●

More recently, the Partnership has been heavily involved
in providing “one to one” counselling and support to
residents affected by the clearance programme.
It is crucial that we engage with not only individual
residents and communities, but also with key service
providers and we recognise that sustained and good
quality engagement is at the heart of driving forward the
Greets Green Housing Plan.
Greets Green Partnership is in the process of agreeing a
strengthened Housing Consultation & Involvement
Strategy. This will ensure that we build upon and utilise
what we have already learned and ensure that our
communities are informed and have opportunities to
contribute, influence and shape elements in the Housing
Plan.
In reality, the Partnership is one part of a number of
partners that can contribute to influencing and shaping
all areas of the Housing Plan. Positive and real
partnership working is demonstrated by the willingness
of all agencies, namely the Urban Living Pathfinder
(HMRA), Sandwell Homes, Sandwell MBC and Greets
Green Partnership, working through implementation and
delivery of the Housing Plan.
This takes place through a series of groups/sub-groups
in the areas of:
● Master Planning
● Re-housing/clearance
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Housing Improvement
Development
Holding Strategy
Communication/Publicity

A database being built of people involved or affected by
housing works to keep residents and interested parties
informed of housing/environment issues.
Residents will be involved in the master planning
exercises to be carried out to clarify how areas will be
promoted and improved.
Residents will be involved in the development of
schemes and projects to deliver the improvements
identified in the Housing Strategy and master planning.
RESPONDING TO CURRENT, NEW AND
EMERGING NATIONAL POLICY
The Greets Green Housing Strategy has been
developed in alignment with the Key Aims of the Local
Strategic Partnership and Sandwell MBC Corporate
Priorities. These responses particularly relate to:
● LSP Aim: “To create a physical environment which is
attractive to residents and employers” – The
Partnership’s support for the redevelopment of the
priority sites, the improvement of existing stock and
environmental improvements.
● Sandwell MBC Corporate Priority: “Safer, cleaner,
stronger communities” – By supporting schemes
such as “Alleygator” to reduce crime and fly-tipping.
Other policies which the Partnership are supporting
include:
● Building sustainable communities – The Partnership
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is working towards the redevelopment of the
clearance sites with a wider variety of properties and
tenure.
Affordability agenda – As well as the statutory
requirement to provide a minimum of 25% affordable
accommodation on new developments, the
Partnership will be undertaking feasibility studies into
alternate forms of affordable housing, e.g. Resale
Covenants, shared ownership, community land trust.
Emphasis on recycling, green technology – Energy
efficiency works will clearly impact upon this agenda.
Further work to react to this agenda may be delivered
through the Design Briefs for any redevelopments in
the area.
Procurement of local services – Local community
halls are utilised for the holding of internal and public
meetings.
Opportunities
to
involve
local
organisations will be explored to deliver any housing
and environmental improvement works.
Potential for community enterprises – The nature of
the successor body to Greets Green Partnership is
yet to be fully explored.

CONCLUSION
Year 5 has been far from an easy year for the Housing &
Urban Form Theme. Being unable to recruit a Theme
Leader has meant the team operating without a
manager.
In addition, the Partnership has had to deal with a
considerable amount of negative publicity relating to the
declaration of the clearance programme. That said, the
Partnership has had successes, particularly in terms of
partnership working and creating influence.

The Partnership will continue to monitor new emerging
policy, reacting to it where appropriate.
The Partnership will have to remain particularly
conscious of any policy changes that might affect the
Urban Living Pathfinder (HMRA) programme. Urban
Living is a key partner in the regeneration of Greets
Green and West Bromwich with a remit of operation
which exceeds the lifetime of the Partnership.
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Year 6 sees the Partnership moving very much more into
the operational delivery of projects to provide tangible
improvements to the housing and environment of Greets
Green.
The clearance programme, having such a significant
effect on residents, will continue to require the
Partnership’s efforts to minimise the negative impact on
people affected. As we move from Year 6 into Years 7
and 8, the Partnership will hopefully start to see the
redevelopment of the area which is the ultimate purpose
of clearance.
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The Master Planning, Design Codes and Design Briefs
will see the Partnership start to develop the detailed
picture of what Greets Green should look like in the
future.
The bringing forward of projects to improve properties
and the environment in the private sector, will start the
process of improvement in the private sector matching
that which is planned to happen in the public sector.
In conclusion, at the end of Year 6, the Partnership plans
to have a clear vision of Greets Green for the future, have
projects which are starting to deliver improvements in
the private sector and see clearance start to move to
redevelopment.
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Crime & Community Safety
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SECTION 12 Crime & Community Safety Theme

Introduction/Overview
We have been frustrated with our inability to make the
progress we had hoped during 2004/05. Despite two
separate attempts to recruit a Theme Leader we were
unable to attract suitably qualified and experienced
candidates and consequently failed to appoint on both
occasions. In addition to pursuing formal recruitment

routes we explored secondment options and circulated
details of the vacant post to a range of recruitment
agencies - but again with no success.
However, despite our lack of capacity to drive our work
in this important theme area to the degree we would
have wished, progress continued to be made in a
number of areas and this is detailed within this section of
the Business Plan.

Following a re-structuring of the Job Description and
Person Specification, our third attempt at advertising the
post in January 2005 was met with a pleasing response
and our new Crime & Community Safety Theme Leader
took up post in May 2005.
As an immediate priority, the new Theme Leader will be
driving the implementation of the agreed Greets Green
Crime & Community Safety Strategy and delivery of the
“Early Impact On Crime” initiative that has been
developed jointly between the Partnership and West
Midlands Police and started in April 2005.
Regardless of our disappointment in Year 5, we are
looking forward to Year 6 as the year where we not only
regain our lost ground, but move forward rapidly in
tackling issues of crime and safety and one, where in our
Year 7 Business Plan, we shall be looking back at a year
of significant progress.

Review of 2004/05
OVERVIEW
As we have referred to above, crime in Greets Green has
continued to be tackled and we have been pleased with
the resources that have been targeted by West Midlands
Police (WMP) to our area, particularly in the second half of
last year and this has gone a long way in reversing what
the National Evaluation Report identified as a relationship
being “...not very good.”
The priority given to Greets Green has been evidenced
by the statistics measuring incidents of crime that show
a declining trend. However, this trend needs to be put in
100
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context with that of the Borough of Sandwell as a whole
i.e. where crime rates have indeed fallen across the
Borough and in Greets Green but the ratio remains
unchanged, that is to say, crime has not fallen faster
within our area than across the Borough as a whole.
Greets Green and West Bromwich town centre were
identified and remain identified as the two hotspots for
crime in the operational command area. This has led to
West Midlands Police focusing its attention on our area
and, whilst this has resulted in further staff changes,
(with the upheaval that causes in terms of loss of
continuity and consistency of approach) we believe that
we now have a strong support base on which to build.
Most of the projects within this theme area came to an
end during last year and we have not had sufficient
capacity with which to develop and introduce new
interventions to carry the work forward. However, as
referred to earlier, we enter Year 6 with a strong support
structure within West Midlands Police, the appointment
of a new Crime & Community Safety Theme Leader and
a major crime reduction initiative which commenced in
April 2005.
EXAMPLES OF KEY SUCCESSES
For all the reasons highlighted earlier, there are few
examples of real success to draw upon from our
performance throughout 2004/05. That said, we have
continued to deliver a number of crime and community
safety focussed interventions for example:
● The High Quality Safe Environment programme where a range of small environmental schemes,
developed in response to the results of ongoing
consultation with resident forums, have served to

●

●

●

address concerns of anti-social behaviour through
the removal of unprotected space and in the
“opening up” of overgrown pockets of land that have
previously concealed acts of anti-social behaviour.
We have sought to extend our highly popular, “Tunnel
Entry Gating” project that was piloted in the Claypit
Lane area earlier in the year. A hybrid of the
successful “Alleygator” initiative, this project provides
lockable gates to the tunnel entryways between
residential properties - preventing unauthorised
access to the rear.
On the ground, the continuing work of the
Neighbourhood Wardens project in building the
confidence of the local community to contact
agencies and report issues is having an impact. The
introduction of joint working meetings of all outreach
staff and the local neighbourhood housing office staff
has continued to add strength to the working
relationships and developing joint protocols around
sharing information.
Following a positive evaluation of the Neighbourhood
Wardens project we are currently developing a
proposal to renew this important and highly popular
initiative. Negotiations and joint development work is
currently underway between ourselves, West
Midlands Police, Sandwell MBC and the West
Bromwich Town Centre Wardens project.

Through our Health Theme we have sustained our
funding of a temporary post within the DAAT, an
important aspect of our crosscutting working to tackle
the problems around drugs and alcohol from both a
health and crime reduction perspective.
In full partnership with West Midlands Police, we have
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developed a highly significant 5 year project, the
“Early Impact on Crime Initiative”, the design of which
draws heavily upon the recognised good practice at
Walsall NDC.
The purpose of the project is to strengthen the Police
frontline in the fight against crime and anti-social
behaviour by providing additional resources and
functions unavailable through mainstream Policing
allocations alone.
This will be done by releasing officers on the Priority
Neighbourhood Team to frontline duties, increasing their
numbers and adopting tried and tested specialist posts
at a local level to focus officer activity and prevent crime
from occurring. The project seeks to impact on the six
indicators identified within the Greets Green area,
bringing them at least into line with national averages by
2010.
The proposal is to fund a support structure for a team of
ten Police Constables and a Sergeant. These officers will
be selected to Police the area of Greets Green and will be
funded through West Midlands Police. These officers will
develop and implement both the short and long term
crime strategies in line with the need of the community as
expressed through the Crime & Community Safety
Theme.
Their role is to work in close harmony with residents and
other agencies to ensure that the concerns and needs of
the community are met. This initiative will bring new and
valuable resources to the area, for example:
● Three specially liveried police vehicles.
● Field Intelligence Officer - Utilising the National
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●

Intelligence model to gain a more focused approach
to key offenders and locations.
Offender Manager - Responsible for managing key
offenders of all ages.
Project Support Worker - Responsible for evaluating
and compiling data and to monitor and record
Officers’ daily tasking data.

PROGRESS TOWARDS HIGH AND
SECONDARY OUTCOMES TARGETS
The practical interventions, policies and strategies being
pursued within the Crime & Community Safety Theme
area is focussed upon our delivery against the
Partnership’s High & Secondary baseline targets. Our
performance against these targets are laid out within the
appendices, Tables B (I) and B (II) of this Business Plan.
In summary, fig 12.1 below sets out our performance
against our High Level indicators.
In order that we may track our progress towards these
high level targets, the Partnership continues to monitor
its progress across a range of Secondary indicators.
These, more defined measurements, draw on data that

Fig 12.2

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

Satisfaction with the Police
will improve to the national
average

47%
2002

54%
2004

61%

Satisfaction with the Police will
improve to the national average

Fear of being burgled

75%
2002

69%
2004

63%

Fear of being burgled will
reduce to the national average

Vehicle theft/100,000
people/year

3795.57
2000/01

3670.72
2003/04

2459.38

Vehicle theft will reduce by half

Burglary dwelling
house/100,000 people/year

1398.37
2000/01

1281.84
2003/04

858.83

Reduce the burglary rate to
borough average

can be obtained on a more regular basis to that which
we rely upon for our high level indicators.
In summary, fig 12.2 above sets out our performance
against our Secondary Level indicators.
Within this section of the Year 6 Business Plan we have
sought to highlight the interventions, policies and
strategies that we have in place and/or planned to
ensure we meet our commitment to “narrowing the gap”

Fig 12.1

Descriptor

Baseline

Latest Data

Target
(2007/08)

Target
(2009/10)

No of recorded
crimes/100,000 people/year

21000.50
2000/01

20301.32
2003/04

19602.32

The number of recorded crimes will
reduce to the borough average

Residents feeling unsafe
walking alone in area after
dark.

54%
2002

53%
2004

52%

The proportion of people feeing
unsafe after dark will reduce to the
borough average

Cases of anti-social
behaviour/1000 households

18.4
2002

Awaiting review
data

16.2

The cases of anti-social behaviour
will reduce to the borough average
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between the circumstances surrounding the
communities of Greets Green to those enjoyed by the
rest of the country.
The review of the crime focus areas led to the adoption
of the following strands as the major areas for focus:
● Personal Crime
● Property Crime
● Drugs Crime
● Anti-social Behaviour
A noticeable discrepancy between the relatively low
actual crime levels and the high perception of crime led
to the identification of a number of secondary outcomes.
These are:
● Satisfaction with the Police will improve to the
national average (very/fairly satisfied).
● Fear of being burgled will reduce to the national
average.
● Vehicle theft will reduce by half by 2010.
The thorough analysis of crime data and the
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identification of key issues, hotspots and barriers to
reducing crime led to the production of the Crime &
Community Safety Action Plans, one for each of the
major focus areas.
The Action Plans use the Problem Analysis Triangle
model as a way of ensuring the development of a
balanced and co-ordinated course of action to problem
solving which tackles not only the offender, but also the
victim and the situation.
Work also commenced on the introduction of a robust
Drugs and Alcohol Strategy. Good links with Sandwell
Drugs & Alcohol Action Team (DAAT) have been
established. They support the strategy and have
provided advice, assistance and resources.
The Drug and Alcohol Strategy was developed in
conjunction with a wide variety of partner agencies
whose actions were signed up to in the form of a charter.
The strategy was based on clear evidence provided by
the agencies regarding the problems locally, and
enabled the strategy to be based on best practice as
identified by the relevant agencies.
A Community Programme Manager was provided from
the DAAT Communities Group to work with Greets
Green Partnership on a part time basis, to support the
strategy and further establish community links. Data
information systems have been established with both
the Drug treatment provider (Anchor) and Alcohol
treatment provider (Aquarius) to map out local need and
to establish the base lines on which to improve service
delivery.

The appointment of the Community Programmes
Manager for drugs and alcohol has strengthened the links
to the Drugs and Alcohol Action Team but has not yet
yielded the hoped for improvements in the interaction
between relevant agencies in the Greets Green area – an
issue of concern that our Crime & Community Safety
Theme Leader will focus on as a priority.

conjunction with a wide variety of partner agencies
whose actions were signed up to in the form of a charter.

The ongoing need to continue to engage with partner
agencies and organisations in the Health, Housing and
Environment arenas was identified as of strategic
importance to ensure the greatest impact of any initiative.

RESPONSE TO LOCAL/NATIONAL
AGENDAS
We have drawn heavily upon the Home Office report,
“Updated Drug Strategy” and the Cabinet Office’s
Strategy Unit report on the “National Alcohol Harm
Reduction Strategy”, in the development of our “Crime &
Community Safety Strategy and Action Plan” which
informs and strengthens our approach to tackling issues
of drugs and alcohol.

STRATEGIC AND POLICY DEVELOPMENT
During the tail end of 2004/05 Government Office West
Midlands commissioned on our behalf a Neighbourhood
Renewal Advisor to work with us to review our
Community Safety Strategy. The outcome of the NRAs
evaluation of our strategy was that it provided a strong
platform for our Crime & Community Safety Theme.
Drawing on the recommendations of the Home Office
report, “Updated Drug Strategy” and that of the Cabinet
Office’s Strategy Unit report on the “National Alcohol Harm
Reduction Strategy”, our Crime & Community Safety
Strategy and Action Plan includes drugs and alcohol.
A fifth element to cover the broader community safety
and fire safety issues remains to be developed. The
previous post-holder established a comprehensive
network of relevant agencies through which support
could be accessed and this activity will be pursued by
the new appointee.
The Drug and Alcohol Strategy was developed in
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The strategy was based on clear evidence provided by
the agencies regarding the problems locally, and
enabled the strategy to be based on best practice as
identified by the relevant agencies.

Similarly, our re-strengthened partnership with West
Midlands Police has enabled us to work collaboratively
on developing, further, the local response to building on
the recommendations within the Jill Dando Institute
report on situational crime analysis - this being evident
within the Partnership’s Police Support programme,
commencing April 2005.
PROGRESS TOWARDS MAINSTREAMING
& SUSTAINABILITY
As referred to earlier, we have re-strengthened our
relationship with West Midlands Police and this will be
further advanced as our newly appointed Theme Leader
takes up post.
A feature of the new Police Support Programme is the
implicit commitment of the West Midlands Police to
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mainstream the additional resources secured through
Greets Green Partnership funding, into their main
programme revenue budget.

●

Furthermore, 2004/05 has seen significant resources
directed at the Greets Green area in recognition of the
fact that it remains one of the two crime hot spots of the
OCU covering North Sandwell. This has already resulted
in much greater involvement of local police officers in
attending and supporting local forums.

●

2005/06

●

OVERVIEW OF YEAR 6 PROGRAMME
As mentioned earlier, most of the projects within this
theme area came to an end during last year and, in the
absence of a Theme Leader, we have struggled to
develop and introduce new interventions to carry the
work forward. We are confident now that Year 6 will see
us move forward quickly with the appointment of a
Theme Leader, the implementation of our Police Support
Programme initiative and the new relationships, linkages
and innovations these actions shall enhance and deliver.

●

PRIORITIES FOR YEAR 6 TO 8
First and foremost, our priorities are principally focussed
on supporting the re-aligned Crime Fighting Team and
the rapid regaining of the ground we lost during
2004/05. We shall achieve this through the following
actions:
● The recruitment of the new Theme Leader for the
Crime & Community Safety Theme.
● The implementation in April 2005 of the Police
Support Structures initiative.

●

●

●

●

●

●

●

The implementation of our refocused Neighbourhood
Wardens project (July/August 2005) and the
strengthening of the inextricable linkages to our
neighbourhood management programme.
To explore in partnership with Sandwell MBC, West
Midlands Police and our Neighbourhood Forums,
opportunities to develop responses to signal crime
across Greets Green.
The introduction of a new Target Hardening initiative
to support and enhance our housing renewal
programme. (June/July 2005).
The implementation of a package of support for
victims of crime and, in particular, domestic violence
and young victims of crime (July 2005).
The strengthening of our links to drugs and alcohol
work.
The identifing of a new delivery partner for our Youth
Inclusion Programme, re-negotiate delivery targets
and re-establish the programme.
The driving Safer Estates agreements to really mean
something in the Greets Green area and review the
impact on crime of Section 38 powers on the High
Street and surrounding areas.
The installation of the COSMOS system within our
Research and Information unit to enable us to access
high quality, relevant data on crime trends across the
area in support of our influencing tasking decisions
by West Midlands Police.
To continue to develop closer working relationship
with the Police.
To achieve better integration of CDRP and the newly
merged DAAT and seek greater prioritisation of
Greets Green Partnership issues and needs.
To finalise our Service Level Agreement with West
Midlands Police (April/May 2005).
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CROSSCUTTING
With the absence of a Theme Leader, our progress on
ensuring that the Crime & Community Safety Theme
area supports and is supported by, our other theme
areas, has been limited.
However, there are a number of areas where clear
linkages are being made, for example:
● Clear and emerging links with our Education and
Jobs & Enterprise Theme areas around our NEET’s
group.
● Complementary interventions to support the
achievement of “Secured By Design” standards
within our housing renewal programme.
● The development of initiatives aimed at improving the
quality of the built environment and by addressing
incidents of signal crime.
● The development of strengthened approaches
designed to support the engagement of
Neighbourhood Forums in the advancement of our
crime and community safety agenda.
● Collaborative working with Sandwell MBC on the
development of new Residents’ Charters on
neighbourhood management service standards.
APPROACHES TO ENGAGEMENT
As with all of our other theme areas we shall be
expecting the newly appointed Theme Leader to work
quickly to develop a robust consultative network to
inform and guide the targets and direction of this
important theme area.
The issues and concerns around Crime & Community
Safety feature highly in all neighbourhood forum
meetings that are now attended by the Police. Our new
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Police Support initiative shall see this vital strand of
engagement and capacity for corresponding response
grow significantly in Year 6.
Aligned to this, we now have a significantly strengthened
joint working structure that embraces the
Neighbourhood Wardens, Police, Housing Tenancy
Enforcement Officers, schools, social workers, etc, that
is already achieving positive results in the identification
and treatment of prolific offenders.

We are anxious to further develop the currently limited
network of Neighbourhood Watch Schemes across the
area and shall be working closely through West Midlands
Police with our neighbourhood forums and established
residents’ groups as an early priority within Year 6.
RESPONDING TO CURRENT, NEW AND
EMERGING NATIONAL POLICY
The priorities for the Partnership reflect those of the
Sandwell Partnership, particularly in respect of Domestic
Burglary and Vehicle Crime. Sandwell has been set
challenging targets through the Local Public Sector
Agreement. The persistence of Greets Green as a major
crime “hotspot” in the Borough has resulted in the
deployment of increased Police resources into the area.
This deployment is supported by the recently approved
Crime & Community Safety project which will provide
dedicated intelligence and offender management
capacity and high visibility vehicles is expected to make
a significant contribution to improving satisfaction levels
with the Police and reducing all levels of crime.
The implementation of the Housing Strategy through the
rolling out of programmes designed to bring properties
up to Decent Homes standard will also contribute to the
reduction on burglary rates.
Sandwell has already taken a lead role in developing
offender management strategies and has examples of
good practice in work with young offenders to reduce
recidivism. The new theme leader coming into post will
be looking at these local examples to learn lessons to
develop initiatives to impact on the crime figures in
Greets Green.
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We continue to develope and deliver our strategies and
interventions within the frameworks of national poilicies,
for example:
● We are linking the intelligence gathering of our
Neighbourhood Support Workers to the Tasking
groups to support effective policing and targeting of
specific interventions.
● We are influencing the Housing Market Renewal Area
programme to ensure that opportunities for crime
and antisocial behaviour are designed out of our
housing estate redevelopment schemes,
● We are seeking to ensure that we apply the research
recommendations from the Jill Dando Institute on
situational crime analysis.
● We are seeking also to review the effectiveness and
impact of the Section 38 powers, particularly around
our high street and adjacent areas.
CONCLUSION
Year 6 will see significant increases in the level of activity
in our response to crime and community safety issues
across the area. Allied to this will be the raising of the
profile of this theme area in the working of the
Partnership, supported by the firm and supported
relationship we have established with West Midlands
Police and with the Community Safety Unit within
Sandwell MBC.
This, combined with the appointment of our Theme
Leader for Crime & Community Safety, will provide us
with real capacity to co-ordinate and drive the delivery of
key interventions through the remaining life of the
programme and beyond.
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